FLAGSTAFF YOUTH HOCKEY ASSOCIATION 
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BOARD OF DIRECTORS MEETING 
July 18, 2017 @ 5:00PM 
Call to Order: Emily Mokelke at 5:33pm
Approval of minutes: Kevin motions, Scott second.  Unanimous approval.
Board Members Present:  Mick Cummard, Dave Bereson, Stephani Allen, Ryan Gearhart, Scott Robinson, Emily Mokelke, Lindsay Mellen and Jamie Miele.  
[bookmark: _GoBack]
Association members present: Garrick Brooks

1) Ice Scheduling:  Mark Manone and Kevin Tye
a. Asking for identical schedule as last year.  Mon. 4:15-on, Tues. 5:30-on, Wed. 6am., Thurs. 5:30-on.  User group meeting is on July 20th and Mark and Kevin will represent FYHA at that meeting.    
b. Mon. Aug. 14th will be start date for practices. 
c. AZYHL meeting isn’t until 2 weeks after seeding tournament.
2) President’s Report (Jamie Miele)
a. Discussion and vote on helmets: Jamie sent email to the BOD with a proposal for changing our policy on the helmets that was previously voted upon and approved.
· Discussion on this topic.
· Emily motions and Scott second to rescind our previous decision to phase in a program of requiring players to have navy helmets and gold and navy gloves for the 2018-2019 season.  Unanimous decision.
· Emily will email team managers about the decision and that the helmets that were fit won’t be ordered.
b. Approval of equipment expenditures - In July or August, we will be ordering coaching supplies, warm-ups and other equipment. Request approval to spend up to $15,000 on warm-ups, jerseys, nameplates, coaching equipment, etc.
· Scott motions and Ryan seconds approval the expenditure of $15,000 for above mentioned supplies. Unanimous approval.
· Emily will do jerseys with Kevin’s help and Ryan will coordinate coaching equipment.
c. Approval to pay BTM for the additional equipment ordered by 10U and other players (for helmets/gloves/etc). The team pricing requires FYHA to make a single payment. We will be responsible for collecting payment from our players before handing out equipment.
· Mick motions and Scott seconds to approve the money to pay BTM to get the team pricing for gloves and we’ll be reimbursed by the individuals.
· Kevin motions and Scott seconds to purchase the extra orders of gloves and jackets, however these items must be paid for before their players will be allowed on the ice.  Unanimously approved.
d. Discussion and vote on door lock expenditure of up to $1,000 - Jamie to present proposal on purchasing 4 door locks that the city will install and key for a girl’s locker room (this will free up the big green locker room this year).
· Tabled.
e. Discussion and vote on warm-ups for 16U - Jamie to propose that 16U warm-ups be included in the approved fee. 
· Dave motion, Emily second, unanimous approval.
f. If requested by the coach, teams will have $40 available per player to be used for dryland shirts and shorts.  
· Kevin motions to approve the proposal for shirts and shorts Stephani seconds. All approved, one abstained.
g. Approval of opening Club registration. Stephani motion and Dave second, Unanimous approval.
h. Approval of Coyote Grant direction.
· Kevin motions and Stephani approve of our grant direction to focus on providing more continuity in instruction with a coaching coordinator helping with practice plans and providing more opportunities for the players to experience being coached by paid coaches through clinics, and power skating sessions.
i. Approval of Play-Up forms for Liam McMurray and Lincoln Miele to play 12U Blue. Kevin motion, Dave second, unanimously approved.
j. Approval of scholarship(s) for 1 NAU player, in exchange for helping FYHA with coaching 
· Ryan motions and Kevin seconds to give 2 $1000 scholarships to 2 NAU  players for the season in exchange for their help on the ice.
3) Vice President’s Report (Dave Bereson)
a. [bookmark: m_6488645570367771035__MailEndCompose] 8U select tryouts/start date Kris Walsh and Paul Kobeck have requested conversation about this
· Like to have 2 days in late Aug. to hold a “jamboree” type tryout to select a major and minor team to start in Sept. and to have a third of the ice on the 6U practice night.  
· Kevin motion, Mick second, all approved.
b.  Update on 14U player in question:  tabled until Dave gets more info from Tim Reckell

4) Treasurer (Stephani Allen)
a. Expense Reimbursement Procedures – need a written procedure.  Stephani is working on this policy.
b. Treasurer report:  Quick books is online, she’ll email us the details.  
· Access will go to the 4 Executive positions.
· Accountant has all info. he needs to submit our taxes before the deadline.
5) Secretary (Emily Mokelke)
a. Team Manager meeting: will occur before practices start.
b.  Locker room monitors is big topic at state level again and will be addressed at Team Manager meeting.
6) Registrar (Lindsay Mellen)
a.  Update on Travel Team registration: going well except 10U  
b.  Update on Coach/Volunteer registration: Lindsay will send out an email reminder on this as all volunteers for our association must be registered with FYHA as such and then also complete their SafeSport and Background checks.
7) Ice Scheduler (Kevin Tye)
a. Update on Hensdell clinics-tabled
b. Update on other summer ice-tabled 
8) Coaching Committee Report (Ryan Gearhart)
a. Team Commitment Letters & Deposit at tryouts vs. start of season. 
· Discussion and agreement that Ryan will come up with a proposal for this for future seasons.
b. Conduct of player on probation: 
· 2 10U players, one of whom is currently on probation, had an altercation during Stick Time 6:25pm on Sat. July 15, 2017.  Board member took notes on the event after asking each player their side of the story and all parties agreed to the events (fathers of both players, and players.). The recommendation is that the 2 players skip the next stick time. One father was present for this discussion. Jamie will send both players certified letters detailing their one week suspension from stick time and a reminder that any further discipline problems will result in more serious consequences.
c. Overdue payments: Lindsey will contact previous registrar to identify members that still have outstanding balances.  They will be required to pay their balance before taking the ice.
9) Fundraising Committee Report  (Mick Cummard)
a. Coyote Raffle-Emily has secured 6 box seats donated by the Coyote Alumni Assoc. for the Dec. 16 Coyote vs. Penguins game to raffle off this season.
10) AAHA Rep:Joth
a. Jim Rogers needs an invoice from FYHA for the league tourney division that we hosted back in March.  Stephani and Kevin will be putting that together.  
b. All present agreed that we are supportive of Vegas participating in league tournament.

OLD BUSINESS:
1. 18U coaching contract:  tabled
2. Stipend for board members:  Scott recommends 50% discount for players vs 100%  Tabled

SCHEDULE NEXT MEETING:  August 16. 2017  5:30pm

ADJOURNMENT: 9:33pm
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