EHS Girls Soccer Booster Club 
Minutes of Board Meeting 
Sunday, April 14, 2024 @ 7:30 
Eagan Arms

Present: Darrin Oenning, Sean Triplett, Kristine Krahn, Kelly Larson, Amy Kosnick, John Seehafer, Tricia Matzek, Justin Miller, Coach Q, Dana Birk

Called to Order at 7:34 p.m.

Approval of Meeting Minutes
· Kristine motioned to approve the March 10th Board minutes.  Sean seconded and everyone approved. 

Coach Update:
· Camp dates are confirmed and registration is open. Links will be shared via email newsletter and social media sites.
· The fall schedule is almost final, there are still one or two games in question. Senior night is tentatively planned for Sept. 28th.
· Still need to finalize times for tryout week. M/T/W will be 2-a-days, Thursday will be team practice and Friday will likely be uniform handout and pictures. There will be scrimmages on Saturday.
· Coach received a poll regarding possible changes to State Sectionals to ensure fairness of schools that advance. All high schools will be voting on this.

Treasurer Update:
· There is new link to buy tickets for our program night at the MN United game. It will be circulated.
· New TeamSnap account is now active and ready for the upcoming season. 

Fundraiser/Sponsor Update:
· Kelly met with Vertical Raise who needs to lock a date with us for the fundraiser kickoff soon. We will shoot for 11:00am Monday, August 19th.
· The percentage of our income from the fundraiser increased from 70% to 80%.
· Sean has been working with the Boys’ board to revise sponsorship levels for our program.
· We are making connections for sponsorship of the tryout and training shirts.
· We have missed the deadline for requesting full sponsorship from EHS Football but they are donating a scaled-back amount.

Equipment Update:
· We are missing our pinnies from the shed. We discussed supplying a set to each player and have them keep them for the duration of their HS playing career. Or we could have the coach manage them for the team.
· A collapsible bench needs to be replaced.
· New practice balls, air pump and cones may also be needed.
· Coaches still need to discuss their apparel needs.
· There was a discussion about providing a warmup shirt for before games. Another potential idea is to provide uniform practice shorts to ensure everyone looks the same. We could provide it as a sponsorship opportunity which might be more appealing if they are worn by all 4 teams.

President’s Update:
· EAA Night is the game where young athletes get free entrance. We will work with the Boys’ program in identifying a date.
· Teacher Appreciation Night is another event that has been traditionally celebrated. It could be helpful for the teachers to acknowledge them before the game vs. at halftime. Another option is to include teacher’s pictures on the scoreboard at halftime vs. bringing them to the field. One more option is to only have Seniors acknowledging their chosen teachers.
· Preference for Senior Night would be vs. Waconia Sept. 28th.
· Team kickoffs will be the night of Monday, August 19th.
· Tuesday, May 28rd is a potential date for a parents Boosters meeting at 6pm.
· Captain’s Practices need to be scheduled with the captains and Sandy.
· Penciling Oct. 27th late afternoon/evening for the end of season Banquet.




Next meeting: May 5th


Motion to adjourn: Sean
Second: Tricia

Meeting adjourned at 8:54pm.

