Roll Call: Terry Johnson, , Sean McCabe, Travis Steele, TJ Johnson,  John Klimek, , RJ Schriefer, Brooks Savage,  Jaimie Schuster, Bernadette Schaffer, Josh Colvin, Randy Kruse, Kristi Woodwick,  Adam Hoffman[image: ]


Not in attendance:, Shannon Callahan,  Steve DeBus, , Jesse Viall, Jim Zgoda, Steve Hagen ,

Not in attendance: Josh Colvin
· Approval of Agenda  no agenda
· Approval of Minutes Travis made the motion, Brooks seconded – motion passed

Coordinator Reports
· Referee – John Klimek – Nothing to report – any issues with refs please contact him

· Registrar – Shannon Callahan not in attendance
Most things are going good, will be getting ahold of coaches if people need to get rostered
· Technology – Randy Kruse 
Set up Jr Gold and U16 
Put out a FAQ tab  - let him know about questions you want added in

· Tournament Director – sounds like tournaments went well so far

· Sponsorships – Lisa McDowell not in attendance 
Got 5 more this week!!
Getting ahold of chipotle 
· District 8 – Adam Hoffman
04 and 05 can be nominated for HP
Girls 15a going to district 2 and 15b – haven’t established a boundary yet
Rosters in before they hit the rink
Interstate forms must be turned in
All head coaches are required to check D8 schedule and make sure it is correct
Coach will not need to go to the board and be penalized the $250 due to minutes of penalties for the team

· Goalie –  Steve DeBus not in attendance
Going well so far, hopefully get him to a meeting the next month
· Secretary – Bernadette Schaffer  
Nothing to report
· Recruitment- Josh Colvin 
List for B-day and Christmas cards
Names, birthdate, and mailing address needed for girls up to and including 15U
Travis made the motion, Jaimie Schuster seconded – motion passed







Officer Reports:

· President – 
              Hockey night is changed to Friday February 8th due to many teams being out of town
              Discussion about letters of intent – We will be changing how we post these – all will be posted at               the same time this year after the deadline. They will not be posted as they come in this year.
             Mouth guards are in, tell parents to grab them from the arena office

· Vice President – Adam Hoffman not in attendance
               Boards will be in on Tuesday this week
               D8 you need a 2 week approval for game changes without a penalty 
               Out of State tournaments – need a waiver!!
               HP nominations at 14, 15 level A – coaches can nominate
               March 1-3 Regions
               March 15-17 State 
               Ice scheduled for practices for up to first week of January
               This week he should be able to get the rest of the year out

· Treasurer – Jaimie Schuster (Approval of the Financial Statements)
Raffle will be moved to February 3rd 
Will approve financials next month

Director Reports:
· Volunteers –  Shannon Callahan not in attendance
Need to set up a time to train people in on the clocks – target U10 and squirts
Keep informing parents about DIBS being first come first serve……
DIBS come out about a week ahead of time

· Director of Hockey – RJ Schriefer
So far so good

· Operations – Jim Zgoda not in attendance

· In-House Girls – Kristi Woodwick
Scrimmages scheduled for U8 
Mites can ask for approval from RAK for full ice up to 6 events per year

· Travel Girls – Travis Steele
Really good Sugar and Spice weekend
All Hastings teams ended up placing in top 4.

· Ter-Mites – Tom Johnson
All good…..

· Mighty/Super Mites – Jesse Viall not in attendance

· Squirts – Steve Hagen not in attendance

· Peewees – Sean McCabe
Teams are doing well
Sean McCabe will be put on roster for the B2 teams, motion made for this approval by Adam, seconded by Brooks – motion passed

· Bantams/Jr. Gold/U16 – Brooks Savage
All Bantam teams are up and running 
25 skaters and 3 goalies 


Old Business: 
New Business:
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