[bookmark: _gjdgxs]Meeting: ARAA Volleyball Board Meeting 
Date: October 5, 2020
Time: 7:00pm
Location: RiversBend

Board Members:  
🗹   Jennifer Shimek, Commissioner
· OPEN POSITION, Secretary
🗹   Rachel Labarr, Treasurer
· OPEN POSITION, Gym Coordinator
🗹   Laura Weinholdt, Equipment & Uniform 
🗹   Shayle Dominguez, JO Director
· OPEN POSITION, Communications



Other’s present: 
	Topic
	Minutes (Action items in BOLD)
	Attachment

	Meeting began 7:00pm

	Previous Minutes
	· Motion to approve minutes with revisions, Board approved
	

	Commissioner Report 

	
	· No official September meeting- a lot of communicating between board members during equipment readiness, coaching clinic and practices at Lord of Life.  
· Coaches clinic- approx 20 coaches attended.  Great feedback.  $300 for clinic paid by ARAA Volleyball 
· 129 fall registrants.  15 teams formed , 29 coaches
· MSHSL moved volleyball back to fall- affected high school teams, teams left short handed.  Will continue season as is. 
· House league going well- no COVID incidents
· Teams are working on live streaming due to no spectator rule. 
· Pictures tomorrow- Sportsline will be at LOL on 10/6
	

	Treasurer Report 

	Budget Update
	· A portion of gambling proceeds to be split amongst sports.  Need to come up with a list of equipment volleyball is in need of. Balls, hoppers  Due 10/12. 
	

	Gym Coordinator Report - OPEN POSITION

	
	· none
	

	Equipment & Uniform Coordinator Report

	Equipment Update
	· Will need to stock up on ball wipes for JO.  waiting to order needed JO equipment depending on gambling money
	

	Uniform Update
	· none
	

	Communications Report - OPEN POSITION

	
	· Working on a facebook page
	

	JO Report

	
	· MSHSL decision to move volleyball back to fall impacts tryout dates.  NCR rules one time exception for high school players on 11/1 and/or 11/8 otherwise must wait until High school season ends.  Younger teams can try out 10/25 or after.  $20 non refundable tryout fee.
· No spectator rule affecting tournaments, not seeing as many advertised- loss of revenue causing tournaments to be more expensive to play in. 
· Reaching out to local clubs to see if they would be interested in weeknight games to supplement the season if there is a lack of tournaments. 
· Season timeline is undetermined at this point due to minimal  tournaments and a majority of our coaches being in the highschool program.  Based on their availability.  
· Season fee is undetermined at this point.  More than likely will be comparable to last season.  
· Will advertise and add a YDT if enough interest. Would have a coach.
· 4 coaches committed to the season, 2 waiting for applications from.  Advertisement for coaches sent out
· Send out a google survey to see player and parent  interest. 
	

	Meeting Adjourned  8:30pm 



