SMHA Board Meeting Minutes
					     December 17, 2018
Big Bear Arena 
5:30pm

Call the Meeting to order: at 5:31pm by Jeremy, President SMHA
Roll Call:   Carrie, Jeremy, Mark, Cheyenne, Travis, Ray, Joe, Diane, Stan. Absent: Nicole, Steve. Motion to approve absences by Travis, 2nd by Diane.
     
 Approval of Agenda: No changes..Motion to approve by Carrie, 2nd by Mark.

[bookmark: _gjdgxs]Approval of Meeting Minutes from November 26, 2018- next meeting.

Director Reports:

President:
A. Adray League- Jeremy will send out dates after District meeting. Jeremy will also send out directions for inmputing scores for the Adray League. Districts will be top 2 for Bantam, top 4 for Squirts, and top 4-8 for PeeWee. 

B.Compliant regarding a 12U B coach from Cheyboygen. Mtg with Tony Crisp regarding younger refs, and the need for more education.

[bookmark: _GoBack]Vice President: Equipment update: Medical Kits are on order. Back tags should be on/ managers to take care of.

Treasurer:
A. Game counts- teams that play extra games will be responsible for the extra fees. 
B. Medium/small nets- Cheyenne asked if there was a way to label them SMHA, Mark will look into.
C. HIP has 5 sets of jerseys
D. Banners for Cabin Fever- Cheyenne emailed Nicole, tournament director, but if she doesn’t hear back from her by the end of the week, Cheyenne will order them.
E. Discussion on whether or not we should put the 3 restaurant sponsors on the SMHA facebook page. It was determined that all sponsors will be put onto marketing material.
F. Profit from Mite Yooper Tournament was $776.49. (Not bad for its first year)
G. Discussion regarding an Election committee. Motion to start a committee by Diane, 2nd by Travis, motion carries. Committee consists of Carrie, Cheyenne, Jeremy, Mark and Diane
Secretary:  Nothing to Report

Coaching Director:  
A. Johnny McDonald will finish up the year as the Bantam AA coach.
B. Discussion regarding young refs only looking at goals and not assists.
C. Discussion related to coaches cancelling games and the need for them to be calling the their respective directors (i.e. travel director, squirt/pewee director, bantam/midget director.  They can contact the SMHA president or VP if no others are available. when wanting to cancel a game.
D. Need for a coaching committee to select coaches for next year. SMHA board agreed. Ray to look into forming a coaching selection committee. 

Traveling Director: Nothing to Report
Tournament Director. Absent
Bantam/Midget Director:  Travis needs 2 larger jerseys for a couple of his players. Mark will look into.
Squirt/PeeWee Director:  Absent
HIP/Mite Director: 
A. Coaching clinic reimbursements
B. Discussion regarding moving players up from HIP to 6U to line them up with teammates their age.
C. Discussion regarding adding new HIP players after the 1st of the year. SMHA board agreed with adding.
 Registrar/Ice Scheduler:  Big Bear took back games/ Gaylord squirt team cancelled, no cost to SMHA.
			Cabin Fever schedule is done and being reviewed. 
New Business:
A.  Referee fee schedule: Looking into increasing fee schedule due to cleaning ice in between 2nd and 3rd periods and ice times. Look look further into for next season.
B. Marquette Bantam AA: Minutes vs Bi-laws; 18 minute periods vs 15 minute periods. SMHA coach got into an argument with the Marquette coach related to length of periods. SMHA coach decided not to play 2nd game. Ray, coaching director, mentioned coaches need to be able to get ahold of a director of SMHA board. Motion to contact a director of forfeiting a game by Ray, 2nd by Stan, motion carries.
C. Motion to pay fine for not playing a 2nd game in Marquette by Ray as long as the meeting minutes are obtained stating the changes in period lengths, 2nd by Travis, motion carries.

Old Business:
a. Proposed by law changes-Motion to vote in changes to bi-laws 1st set by Travis, 2nd by Joe, motion carries. 
b. Website Status-Erica has all the access she needs, she will meet with Cheyenne and Diane.
Public Comment: (speakers will be limited to 3 minutes long): 
	Discussion regarding young refs and the need for them to be paired up with a more experienced ref.
Meeting adjourned at 6:58pm by Jeremy, 2nd by Travis, motion carried.

Minutes taken by Carrie Horton, SMHA Secretary.
