LBA Board Meeting
July 13th, 2025 (7:00)

Attendance
Member Present | Member Present | Member Present | Member Present
Matt Bodden X Sara Drazkowski X Ryan Kriesel X Dave Tobias X
Jen Bolson X Jennifer Frenzel X Kari Schmitz no Kelly Lewis X
Mike Bril no Matt Gardner no Reid Schulz X
Chris Case no Zach Haddy X Doug Stanton no
Alex Cecchini no Thane Hathaway X Erin Truax X
Agenda Item Presenter | Discussion Action Items/Next Steps
Welcome Thane Kelly Lewis applied to be Community Director Motion by Thane to accept her

Dave Tobias applied to be Adult Baseball Director

Hall of Fame for LBA

New plaque to be put up at GPP field, bring nominations if you have

application and vote her on the
board, 2nd by Jen F., all present in
favor. 2 year term will expire on
even years.

Motion by Thane to accept his
application and vote him on the
board, 2nd by Jen F., all present in
favor. 2 year term will expire on
odd years.

List to be posted on LBA page
(Sara/Thane will find)




one.

Positions may be opening up.

Thane will look for requirements
and send out to the board.

Post all odd year positions, to be
voted on in September.

New Business

Director Updates
Registration & Sara D. Question about “paid” positions and when those get voted Those are up to the Directors over
Information upon/expire. them; still deemed necessary at
this time.
Uniforms Jennifer F. | Teams at combo level have different uniforms, negates the unity of Coaches meeting and handbook,
Lakeville baseball. add information about getting
approval.
Looking to get some cabinets/space to store extra uniforms during off
season.
Fundraising Alex Not present
Fields/Maintenance | Ryan No updates
DIBS/Volunteers Jen B. We have 100% fulfillment this year so far. Some spots (like
concessions) are offering less spots than in the past. We need to
keep it consistent year to year OR find enough spots for our
volunteers.
Finances/Budget Matt B. Funds looking good, on track for the GPP project and payments.
Travel Matt Looking at some fall evaluations to be paired with spring tryouts, give
G./Reid kids the opportunity to improve and work on skills they may be
lacking.
Community Erin L. End of season tournament this week.
In House Chris Not present
Miracle League Kari No update (emailed,) not present.




Operations OPEN
North Senior Youth [ Doug (not | We have funds to deposit from the tournament, so he’ll work on
present-e | connecting with Sara H or Matt B.
mail
update) Jen B and | are working together to credit the tournament volunteers
for their DIBS. We had a great participation and fulfillment rate.
The unfortunate event of a team dropping late from the tournament
forced us to cancel their five games from the schedule, which
impacted DIBS shifts for a few families. Some of those families were
able to fill other roles, which gave them a chance to still fulfill their
volunteer hours, but it wasn’t possible to accommodate everyone
whose shifts were cancelled.
South Senior Youth | Mike B. Not present
Field Project Thane/Dav | Update of GPP, trying to get a team together. GM is Cory Flaske.
e Tobias Fundraising is doing well, still signing contracts.
Cages Project Thane No updates.
Player/Coach Zach Discussion (with travel) about fall evaluations, winter prep work, using
Development cage space, efc.
Scheduling Erin T. Getting permits extended for August Classic and fall baseball. Asked

about what fields get used.

Meeting adjourned at 9:

Respectfully submitted,
Sara Drazkowski

15pm.




LBA Summary

Current

Organizational Allocated Funds $689,735

LBA  $383,385

Miracle League $173,234
Grand Prairie  $133,116

Bank Acct Grand Total $556,984
LBA Account(s) $383,385

Grand Prairie Park $ 31,000

Miracle League  $142,599

CD Detail* $132,751

Grand Prairie Park  $102,116
Miracle League $30,635




