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WAUKESHA COUNTY YOUTH HOCKEY ASSOCIATION
MEETING MINUTES-JUNE 15TH, 2022
1. INTRODUCTIONS: Meeting called to order at 5:58 PM
2. Board Member Attendance: Mike C., Chad M., Kurt H., Patti E., Tom G., & Bobby G.
3. Board Member Not in Attendance:  Tim W., Chris P., & Chris S. 
4. [bookmark: _Hlk106457047]MAY MEETING MINUTES: REVIEW/APPROVE Chad Motioned to Approve: Bobby G. Approved/ Tom G. Seconded
5. JUNE TREASURES REPORT: Financially we are on par with the previous year, Kwik trip credits received and processing; Next season costs: 2022-23 Registrations fees and Scheduling software prepaid expenses will be held off the financials until the next fiscal year; Amazon Smile – please consider choosing Waukesha Warhawks if utilizing Amazon Smile; Winter Classic Trophies expense came through from Geiger Trophies; Squirt C 2 state tournament saw a positive financial outcome, Chad Motioned to Approve: Bobby G. Approved/ Tom G. Seconded.
6. MEMBERSHIP COMMENTS: Jason Meyer – Resale coordinator – Looking to improve the resale by providing skate sharpening at events such as: U10-14 Parent meetings, Warhawk day, and Winter Classic. Looking for volunteers to assist with the events. Communication will go out the organizational families a month before the events. Chad will purchase sharpening rings for the event.
7. NEW BUSINESS
A. PROPOSED POLICY AND PROCEDURE CHANGES DUE BY TODAY 6/15/22: Formal submissions are being collected and will be posted to the website prior to next month’s meeting.
B. 2022-2023 SEASON REGISTRATION UPDATE: Approximately (70) skaters has registered as of the June Board Meeting, the majority are U6-U8 skaters, continue to see new families registering. There continues to be promotional events such as the rinks hosting learn to skate sessions, and the 4th of July parade. Registration reminders will be sent out mid-summer and expecting over three hundred skaters this year.
C. WAHA SPRING MEETING UPDATE: Annual workshop to be held August 5th and 6th in Stevens Point; Several proposed WAHA rules and bylaw changes submitted. Many are housekeeping or procedural in nature; quite a few dealings with Tier 1 teams. Some others that were submitted that were of interest:  Modifications to process surrounding a player intending to try out for a nearest Division 1 association's A team; b. Significant curtailing of what will be considered valid documentation for proof of residency within a territory; Start Saturday morning session of 10U state tournaments 30 minutes earlier; Establishment of boundaries for before/after season Tier 2 teams at the older, non-association-based level; Definition/delineation of cross-rostering (girls rostered on two teams at same age level) and double/dual-rostering (any player rostered on 2 teams at different age levels); Setting max number of associations that can be part of an association listing itself as "closest association offering a team" at (4). This is different from co-op, which is also limited to (4) associations; Deadline for state tourney bids to be moved from 4/15 to 5/15; Some changes to timing/particular weekends for state tournaments to avoid conflicts with cross-rostering, dual rostering, and officiating conflicts with WIAA playoffs; There was a USA Hockey fee increase. Extent of increase is determined by age level at registration, appears WAHA did keep their association fee stable; Beloit has petitioned to move down to Division 3; Officials registration has opened on USA Hockey website. Dates for training/certification will be announced soon; delivered in October; Will be piloting an A team state tournament seeding approach for this coming season. Meeting of head coaches (or assistant coach as a sub) for all qualifying teams will be held Sunday night of playdown weekend. Anticipated to be a Zoom call around 5:30 pm; meeting will be mediated by a WAHA representative. Coaches will discuss the merits of each team and come to a decision on seeds 1-8; Will also be a similar meeting to determine seeding for A and B girls state tournaments; Classification process for girl’s teams is still a work in progress, but there will be some more proactive assessments by the Classification Committee; Next Region 5 meeting to be held in September. VP Looking to fill volunteer role; USA hockey safe sport and background check will be required this year. Other organization require separate USA Hockey. 
D. WAHA MITE EQUIPMENT AND GRASS ROOT GRANTS: Applied for the $1000/ grant; Grass Roots Grant offered: winning associations will be provided with (10) sets of 8U equipment. Deadline is 7/15. Winners announced at Annual Meeting. If Waukesha is selected the organization would have (30) sets of 8U equipment bags with the starter bags that were recently purchased.
E. TRYOUT DATES/PROCEDURES: Procedures will be coming out: Skaters will be expected to attend evaluation skates in September. Tryouts: October 4th – the 9th
F. VOLUNTEER, DIRECTORY, GIRLS HOCKEY COORDINATOR POSITIONS: Volunteer and Directory Coordinator positions are still vacant - if we do not get the volunteering, the organization is considering an electronic directory in lieu of the physical directory this coming year. Please contact Chris P/Chad with your interest.
G. MASTER SCHEDULER POSITION: Mindy Duncan has announced that she will step away from the position as her skater will play for LCW after this season. Looking for interested participant to provide a shadowing opportunity prior to Mindy’s departure. Patti suggested that we discuss the compensation for the position. Proposed to be an agenda item at July Meeting.
8. UPDATES
A. PRESIDENT: U8 parent meeting(s) will take place at Impact Speed Zone August 28th 10-3:30PM, more to follow. Email will go out to register for specific meeting time as the goal will be to keep group sizes smaller (30) people.
B. VP ON ICE: NA
H. VP OFF ICE: Girls: 1.) Chris P., Chris S., and Jeremy H. met with reps from AYHA to discuss plans for upcoming LCW season. Expectation is that registration will occur through AYHA, but plan to schedule a parent meeting soon to walk everyone through the situation; 2.) Discussion was held between EYHA, AYHA, and WCYHA girls’ coordinators re: Valkyries. Expectation is that Valkyries will remain intact for the coming season, with planned expansion of total number of girls. May be a need for presidents of all co-op partners to agree on a few items, and then plan is to hold a parent meeting (preferably same date/location as the LCW meeting); 3.) Based upon feedback from returning families and initial early responses during registration, we are planning to create an 8U full-season girls’ team this coming season. Final determination subject to change, depending on girls’ registration numbers at that level, but the hope/plan is that this can be the way to start building WCYHA-only girls’ teams at multiple age levels in the coming years; 4.) We have a few candidates to shadow/help with the girl’s program this coming season. Discussions with the candidates are continuing; 5.) Full-season Tier 1 hockey will be available to 12U girls starting in the 2023-2024 season. Currently only offered as a before-season option. There will be a 2-year trial period with a 17-player max per team; 6.) Grow the Game grants for 8U Jamborees will be available again this coming season. WCYHA/LCW will plan to host at least (1) girl event this season.
 VP Off-Ice: 1.) Per current USA Hockey Safe Sport rules, all board members, coaches, and team managers will require a background check. Chris P can run a report through USA Hockey of who is current on their Safe Sport certification and background check status for those who are unsure of their status. Those who already know they need to take care of this can get started. Note: Those who may have taken Safe Sport certification through a different governing body (USA Softball, USA Soccer, etc.) may not have their status reflected accurately in the USA Hockey system (not all the different systems share data); 2.) Have had quite a few inquiries from new families wanting to find out about WCYHA. Interest is coming in at several different age groups, not just 8U. 
 
C. TREASURER: Email went out on Fee’s and credit process, Registration is not skater fees, AMFAM volunteer credits situation is complicated - Commissions cannot be paid until after the game commitment is met for the season, this only applies if credits exceed their skater fees; Need a new hair team coordinator; Patti offer to help with a check option for pre-registered tournaments.
D. 14U LEVEL DIRECTOR: NA
E. 12U LEVEL DIRECTOR: Working with TJ on Tournament selections
F. 10U LEVEL DIRECTOR: Sunday skates are going okay, still low turnouts, starting to look at potential coaches and planning for the upcoming season.
G. 6U/8U LEVEL DIRECTOR: Sunday attendance has been solid; need to update the Winter Classic tournament information (17-19th) on the website.
Adjourned at 6:42PM
9. CLOSED SESSION.
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