praha board meeting
Monday, August 14, 2023
6:00 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6:00pm
Board Members present: Brandon Crissinger, Don Hoverson, Sharon Blair, Jenilee Ravnaas, Kelsey Sharp, Jessica Jensen, Dave Morse, Reina Berg, Curtis Tolle
Board Members absent:
Guests: Tera Garlie, Brennon, Geralyn Hoverson, Michelle Crissinger
Approve Minutes: Motion to approve meeting minutes from July 24, 2023. MOTION: Dave/Kelsey; all approved.
Approve Agenda: Motion to approve agenda. MOTION: Jenilee/Kelsey, all approved.
Gaming:
Gaming Report
Next meeting
Executive:
To do list review
Bantam discussion
Looking at options for a few of the Bantam age players for a place to play next season
Treasurer 
Treasurer report
See financial report
Varsity 309 District fee is $31,967.56
Outreach:
Back to school at Century school August 30th
Booth at school orientation night
Back to school Bash/ Final registration Sept 10th 
1-4pm
Facilities Management: 
Skate treadmill construction project/schedule
Have a couple requests for bids. Looking at donations for materials and time as well
Dryland project progress report
Shooting nets are together, working on shooting tiles
HVAC
Don will contact
Coin operated games
Will contract with Northern Amusement. Motion to approve installing coin operated games in upstairs. Jenilee/Reina, all approved.
Motion to approve up to $6500 for 200’ foam rink dividers and 4 junior goal frames. MOTION: Sharon/Kelsey, all approved. 
Capital:
Rink dasher advertisements
Motion to approve dashboard advertisements for up to $5000 from AdsOnBoards. MOTION: Curtis/Kelsey, all approved. 
HDC:
Power skating
Two options: Option 1: Bill Moore- 3 levels of sessions 2 days per week for 4-6 weeks. Option 2: Figure skating coach- 30 minute sessions, 10-15 kids per session, number of sessions depending on participants, 3 times per week. 
Coaching certification
Coaches meeting scheduled 
Administrative
Home tournament
Looking at possibly scheduling a home tournament with squirt level
Tournament dates
Squirt Warroad Jan 12-14
Squirt Fargo Feb 8-11
Peewee Warroad Jan 5-7

Next Meeting Date: 8.28.23
Adjournment: 
Time: 8:11 pm
Adjourned by: MOTION: Kelsey/Sharon; all approved


