
WELCOME! 

 

Aloha Parents and Players, 
 
 
Welcome to the 2019-2020 season of Ho’oikaika Volleyball! We are excited and looking forward to a 
successful season.  
 
 
This handbook provides some important information, policies, and expectations for the Ho’oikaika 
Volleyball program. 
 
 
Ho’oikaika Volleyball Club has always believed in teaching volleyball, “the sport of a life time.” We 
welcome all players and “cut” no one from our program, so that means everyone who wants to play, 
gets to play! It is okay if your daughter/son does not know how to play volleyball; the opportunity to 
learn is now! We are here to teach the sport as well as personal and team development skills.  
 
 
We hope that our Volleyball Club - Parents and Players build lasting relationships and the years playing 
volleyball become the best memories that you will cherish for years to come! 
 
 
 
Mahalo, 
Coach Kim 
Program Director  
 

 

 

 

www.hooikaikavolleyball.com 

P.O. Box 681   Waimea, HI  96796 

Email: hooikaikavbc@yahoo.com 

 

 

 

 

http://www.hooikaikavolleyball.com/


HO’OIKAIKA VOLLEYBALL CLUB 

 
 
HISTORY: 
Ho’oikaika which means to become strong, to strengthen, to exert effort; is a volleyball club that was 
formed in 1981 by Glenn Ogawa and Walter Souza. At that time it was primarily an adult club, though 
there were some younger players. The organization was changed to a Girl’s Junior program in 1983 
when Dr. Paul Arrington took over as Program Director and Lead Coach. Ho’oikaika Volleyball Club was 
the first and only club on the Island back then! Today we are an organization for girls and now boys at 
the ages of 7 through 18. 
 

 

PHILOSOPHY: 
Our philosophy can be simply stated: ATHLETES FIRST, WINNING SECOND. We feel that at this stage of 
an athlete’s development that the emphasis should be placed on the well being, development and 
participation of the youth involved and that winning becomes of minor importance. We DO NOT, 
however, accept less than, maximum effort. We have only one definition of failure and that is simply: 
NOT TRYING – lack of success is not failure. The youth program is setup in such a fashion that success 
are nearly guaranteed. We try to coach by using positive reinforcement whenever possible. We ask that 
parents NOT coach their player from the sideline. Players cannot listen to both coaches and parents 
trying to coach them at the same time. Should this happen, your player may be removed from the game. 
We encourage positive cheering and praise from our supporters!  
 
 
 
 

GOALS: 
Major goals of Ho’oikaika are, in addition to simply having fun, to provide an opportunity for the players 
from Kauai to learn to play volleyball, “a sport of a lifetime”; to assist them in learning life skills; to 
encourage them to attend college; and to assist some of them by helping them to receive athletic 
scholarships. Though our method is through coaching athletics, we stress academic excellence and 
require that each player maintain a “C” average to participate. 
 
 

 

 

 

 

 

 



CLUB RULES 

REGISTRATION:  
All players must register online via our club website.  Club dues must be paid during the online 
registration.  Being that we are now a non-profit organization, by registering and paying online, the 
accounting is simplified and “cleaner” on our records.  Parents must also download the Sports Engine 
app which the club uses as our communication platform. 
 
 

All Coaches must register online via our club website.  Coaches must also be registered with AAU and 
pass AAU’s Positive Coaching Alliance online training.  In addition, each year, the Coaches are required 
to do a 1 hour online training – Adult Safety Training, to fulfill our Club’s Safety Sport Act requirement. 
 
 
 

DUES:  
The 2019-2020 club dues are $200 for one Player. If there is an additional sibling, dues will then be $150 
per Player, if online registration completed at the same time.  Club dues cover registration with AAU, 1 
set of uniform (jersey, shorts), facility rental, equipment and any additional fees the club incurs. If a 
Player is not registered by the start of the season, due to liability and insurance coverage, the Player will 
not be able to practice or play until their registration completed. 
 
 
 

FINANCIAL HARDSHIP:  
In the past, we were able to connect Parents with the Queen Lili’uokalani program. Unfortunately, we 
found out in 2018 that there is no grant money to help with registration fees.  We do encourage Parents 
to consider our payment plan which splits the total registration fee into three monthly payments. 
 
 
 

FUNDRAISING:  
All Players and a Parent/Guardian will be required to participate in no more than two club fundraisers. 
The profit for these fundraisers will go directly to the club and not the individual Player. 
If a team is traveling, it is the Coach’s and Team Mom’s responsibility to organize team fundraisers that 
will benefit each participating Player. Fundraising profits are to be used for Coaches, Team Mom’s and 
Player’s travel expenses only. Parents who choose to travel with the team cannot fundraise for their 
travel expenses.  Should a Player have extra profits after all expenses have been paid, the Coach or 
Team Mom, will distribute to the Player at the beginning of the trip to use for meals or spending money. 
ALL money collected for any activity within the club will be collected with our club’s financial tracking 
envelopes and a receipt will be issued. 
 
 

GRADES: 
We believe in the term, “Student Athlete”.  Players in our 14u and up divisions are required to maintain 
a 2.0 GPA or higher. Furthermore, Players should not have an “F” in any of their classes.  Coaches of 
traveling teams have the right to set a higher GPA requirement for traveling Players.  While we do 
encourage study hall or tutoring, should these conflict with practice times, Coaches have the right to 
decide if this is considered an unexcused absence as Players should practice time management skills. 
 

 
 



DRUGS, ALCOHOL, VAPING, etc. 
Any Player that is found to be in possession of drugs, alcohol or vapes will be immediately removed from 
our program.  This possession can be at any time. These are illegal for Players and is considered “no 
tolerance”.  Once removed from the program, no refund will be issued.  
  
 
 

PRACTICE RULES 
 
 
ATTENDANCE: 
We are proud to be part of a community that is thriving and provides many other community and school 
activities.  While we encourage Players to be active, attendance at every practice is absolutely 
necessary. When one Player is absent, it places hardship on the entire team and may cause safety issues 
(emotional and physical stress on other Players and Coaching staff).  Volleyball is a TEAM sport which 
requires every Player to know their responsibilities and perform as part of a TEAM.  Attendance is 
essential to the success of each season.   
 
1.  ALL practices, games and competitions are MANDATORY! 
 

2.  Players are expected to be on time. Coaches will communicate to the Players and Parents specific 
times via the team app or verbal communication. 
 

3.  Players cannot miss any practices the week leading up to a game or event. 
 a. If a practice is missed the week of a game or event, the Player will NOT play. The Player will  
  still need to attend the game or event to support the team. 
 
4.  If a Player did not attend school for the entire day, they are not allowed to attend practice.   
 
5.  Coaches have a right to send a Player home that is sick to avoid spreading the illness to the rest of the 
team. 
 
 
If there is a conflict with practice days or times, please discuss with your Coach so he/she is aware of 
when to expect your Player at practice. 
 

**Travel Teams have an additional Attendance Policy that will be distributed once travel is confirmed. 

 
 
 
 
 
 
 
 
 
 
 



ATTIRE: 
Players are to use comfortable clothes to practice. Jeans of any type are not allowed. In addition, the 
following will not be allowed and Players may be sent home or provided acceptable attire if available.  
 
NOT ALLOWED:  *High shorts that exposes their bottom. 
   *Tops that are high cut exposing their midsection. 
   *Tops that are low cut exposing their chest. 
   *Tops or bottoms with profanity or encourages illegal activity. 
 
Knee pads and skids are encouraged. Shoes should be court shoes that have grip on the bottom to 
prevent the player from sliding on the court.  
 
All Players should make it a habit to bring a jacket to all practices and games and immediately put their 
jackets on at the end of practice. 
 
Players are REQUIRED to have their hair back and away from their face fastened tightly to avoid falling 
off. 

 

PARENT / PLAYER ACKNOWLEDGEMENT 

By signing below, we confirm that we have attended the Parent 101 session for 2019-2020 and have 
received a copy of Ho’oikaika Volleyball Club’s Program book. 
 
We acknowledge that we understand and agree to follow the club and practice rules. 
 
We acknowledge that we understand how to communicate with our Coaches via the club/team SE app 
and will use the app moving forward. 
 

************************************************************************************* 

 
____________________________ / ____________________________           _____________________ 
                              Print Player Name                         Player Signature                          Date 
 
 
              
 

____________________________ / ____________________________           _____________________ 
                              Print Parent Name                         Parent Signature                          Date 


