[bookmark: _GoBack]Fond du Lac Blue Line Club
Monthly Board of Directors Meeting
October 21, 2020
Minutes
Roll Call: see attached
Minutes: September minutes reviewed.   Motion to accept Spies, second Ellignson - passed
Treasurer’s Report: no report
Committee Reports
Finance: no report
Hockey: 
· Evals occurring – Bantams done, PeeWee going on.  Running smoothly.  Squirt and U8 in evaluation.  
· Intro – Mon & Wed 4:30 -6:00 – 25 signed up
· All schedules uploaded to website
· some difficulty scheduling youth hockey games due frequent (Covid) changes
· Marian schedules being completely revamped
· Bears schedules being completely revamped
· Master schedule not released due to multiple changes
· Cancelled youth games not being rescheduled but ice remains
· Referee shortage – down 25% from last year, Level 1 down 70%.  May affect games. Discussion re: costs and ways to address shortage.
· Discussion re: outside teams requesting to play games in our facility
Figure Skating:  
· LTS number rebounding
· Holiday Exhibition scheduled – November 28, 7pm
· No community spectators.  Limit 2 spectators per skater
· Request to have the food drive the week before, facility wide with drop boxes in lobby
· Blades
· Teams practicing at Blueline, Eble & Oshkosh
· Monitor session this month for TEAM USA
· FOTL still a go
Bears: 
· 5 home games starting January 5
· Teams are playing within their home state only
Concessions:  no report
Maintenance: 
· no new issues
· new batting down
Rink Manager: 
· fire inspection 10/21/2020 – did well with inspector very impressed.  Passed with flying colors. 
· Rink C remains closed to individual open skating
Covid committee:
· Met last week – after Nov 1st will allow 41 skaters on the ice at one time
· Siblings can be in the rink if parent involved in coaching more than one level 
· High school hockey – 
· 25% Rink A capacity = 500
· FdL Teams – each player allowed 4 tickets
· Opposing team 4 tix per skater as well
· Rink will be cleared between games
· Request made to treat COVID committee members with respect 
· Vote made to continue the COVID committee/COVID coordinators – motion Schaefer, second Skupas – motion carries.
· Appreciation expressed for the work of the COVID committee members
Public Relations: no report
Old Business: 
· Parking lights being installed this week
· Question re: viability of New Year’s Eve Party – TBD next meeting
New Business: 
· ProShop – request made to change rental fee from a flat rate ($500/month) to a percentage (5% - estimate $300) of monthly sales.  Will help with uncertainty and allow for a member discount (10% off everything – 15% off skates).
· Motion by Skupas to allow this year to be rent free – second by Schubert.  End date to September 30, 2021.  Motion carries.
· Motion to adjourn – Spes, second Skupas.  Meeting Adjourned.
Next meeting:
· Finance committee 10/28 – 6pm
· Board meeting 11/18/2020 – 7pm



Roll call:
	☒	Brian Blankenheim
	

	☐	Robbie Coleman
	

	☒	Kent Ellingson
	

	☐	Mike Korb
		excused

	☒	Justin Mansueto
	

	☒	Lucas Maus
	

	☒	Ken McKay
	

	☒	Tim Pickart
	

	☐	Andy Rebek
	

	☒	Kevin Ristau
	

	☐	Christine Rottman
	

	☒	Chris Sabel
	

	☒	Evie Schaefer
	

	☒	Jon Schubert
	

	☒	Scott Skupas
	

	☒	Eric Spies
	

	☐	Dave Whealon
	

	☐	Terry Zimmerman
	


	


