ARAA Basketball Board Meeting
May 4, 2025 McDuff’s - 6:00-8:00 p.m.

Board Members (Xif in attendance):

XICommissioner: Natalie Grundtner X Fundraising/Sponsorship: Marcus Simonson
XICommissioner Assistant: Niki Olson [1Girls AHS Liaison: Open

X Secretary: Ann Colford [IBoys AHS Liaison: Open

X Treasurer: Steve Danielson XVolunteer: Lindsay Collins

X Boys Traveling Director: Kris Anderson [1Boys Traveling Coordinator: Open

LIGirls Traveling Director: Quinne Germain X Coach & Player Development: Justin Moen
X Tournament Director: Natalie Grundtner X Tournament Coordinator: Jami Bornetun
[1House Director: Joe Johnson [1House Coordinator: Open

X Concessions Director: Crystal Roseth LIConcessions Coordinator: Leah Young

X Communications Director: Kris Collins
[1Scheduler Director: Wayne Hawkinson
X Uniforms/Equipment Director: Jana Nicolaison

Topic Minutes

Call to Order Natalie Grundtner motions to call to order at 6:00 p.m.

Agenda Natalie Grundtner motions to approve agenda second from Niki Olson,
motion carries.

Secretary’s Report Natalie Grundtner motions to approve report, second from Kris Collins,
motion carries.

Treasurer's Report Nothing left due to pay for last season

Rent for gyms and the skills series needs to be paid

Potentially need to come up with bonus criteria

Marcus Simonson mations to approve report, second from Jana
Nicolalaison, motion carries.

Board Business:

Budget Budget will be sent around for review at our June meeting

Board positions Positions up for elections
1. Natalie Grundtner motions to elect Marcus Simonson as the

Boys Traveling Director, second from Kris Collins, motion
carries.




2. Natalie Grundtner motions to elect Kris Collins as the
Communications Director, second from Crystal Roseth, motion
carries.

3. Natalie Grundtner motions to elect Jana Nicolaison as the
Uniform/Equipment Director, second from Kris Collins, motion
carries.

4. Marcus Simonson motions to elect Justin Moen as the Coach &
Player Development, second from Crystal Roseth, motion
carries.

5. Marcus Simonson motions to elect Lindsay Collins as the
Volunteer Coordinator, second from Crystal Roseth, motion
carries.

6. Marcus Simonson motions to elect Leah Young as the
Concessions Coordinator, second from Crystal Roseth, motion
carries.

7. Natalie Grundtner motions to elect Ann Colford as the
Secretary, second from Crystal Roseth, motion carries.

Open roles needing to be filled

e Tournament Director

e House Director

e Scheduler

e Fundraising/Sponsorship

e High School Liaison(s)

e K-1 Coordinator

e Treasurer

Surveys

Themes/feedback:

K-1: (8 submitted) good time, will be continuing, there were a lot of kids
in a small space

Travel: (17 submitted) set number of tournaments was good, issues at
the 7t grade girls level & 5™ grade boys

House: (18 submitted) good feedback

Coach surveys need to go out

Will send survey feed back to all and will keep open for a little longer

Boys Skill Series

1 or 2 HS kids are helping
One pre-K kid from Lincoln
2 kids from St Francis

Golf Tournament

1 team registered

Few things coming in for raffle items

Look into a fabric banner for backdrop

1 sponsor so far

Put together a list of season’s accomplishments to post at event
Trophy back to display

10K shoot club

Mimic last year
Thoughts around putting a time around it instead




Round Robin Reports:

Commissioner

Gym times are secured for summer camp

Commissioner Assistant

Summer camp flyer is out and registration is opening soon

Boys Traveling

Girls Traveling

Tournament

House

Concessions

Communications

Need coaches email from surveys

Scheduler

Equipment/Uniform

Looking for coaches’ bags, Odie’s and maybe an 8™ grade bag
The shed is a mess, looking to clean it up
Update the handbook

Fundraising/Sponsorship

Volunteer

High School Liaison

Coach & Player Development

Closing:

Next Meeting Date:

7122 at 6pm McDuffs

Meeting Adjourns:

Natalie Grundtner motions to adjourn meeting at 7:32 p.m., second
from Ann Colford, motion carries.

Post meeting motions (email):







