Casco Bay Hockey Board Meeting Minutes

11.4.2024
Approved 12.2.24

Attendance: Matt Lambert, Dorice Groshon, Heather Grondin, Caitlin Jordan, John Veilleux, Dan
Welch, Bryna Finucane, Charlie Weaver, Jenn Ryan, Marc Halsted, Mike Geoghan, Anastasia
O’Hagan, Hannah Blymier, Matt Curran, Jayson Morrison, Gary Goslin, Megan Vaughn

Date

Item

Who

Notes and Deliverables

11.4.24

CBA Update- Opening Night

John 'V

Matt
Jenn R
Hannah B

CBA is open- Earliest and most efficient opening yet- The new
chiller is a beast and handled 75 degrees with ease.

The new banners are hung and look great. In the process of
“pulling more legacies together to add”. The zamboni is being
rewrapped CB black and orange w CMP power logo.

HS clinic numbers are down- 2 weeks of HS sessions M-R- Will
continue to push the word out to Midgets and Bantams and
attempt to increase numbers for next week. Will prorate the price
and charge per skate

The CBA calendar is posted and current. There is a meeting with

HS programs on Thurs, 11/7. The open ice report will be updated

once the MPA schedule is published. CB has first refusal for open
ice.

A successful CBA Opening celebration was held 11/1 and was
well attended by all age ranges/parents. ~ $2k raised (donations,
merchandise, food/baked goods, and raffle items)

Coaches Meeting and Coach
Resources

Dan Welch

e Ist Vendetti coaching session will be held 11/17- via
zoom 7:30 - Aim for all coaches U12 and below to attend
Agenda- setting coaching expectations w/ parents/coaches/players,
dealing w issues in locker room, how to manage coaching from
home, etc-
® A 2nd session later will be held later in the season

Megan and Matt will set a date to meet w Tier IV coaches

Squad/Gear Locker and Play
It Again Tier IV Store

Mike G

Squad Locker Link



https://teamlocker.squadlocker.com/stores/cbha-24-25-season-store-1#/lockers/cbha-24-25-season-store-1

Finance/Budget

This on-line store will always be open and available

Working on changing the format to delete the white background
behind the logo (Anastasia fixed the images)

Finance Report:
11/1- all house payments and last travel payment

CBA is paid in full for the season (240K total)

Shooter Tutors- have been delivered- they are at CBA, will move
to NYA w mites nets

Tier IV Update

Megan

Going well. Currently working on signing up for tournaments
Teams are set, started practicing Friday 11/1

Not enough coaches for 12U-

Megan is coaching a 12U team to fill the void- will try to
incentivize/find an additional coach.

U14- 2 teams
Rosters will be sent to registrar for finalizing

Goalie Updates

Referee Updates

Marc H

Tom
Clifford

GDS on Fridays in Exeter-Continually looking to relocate
Jumpstarting the apprentice coaching program with Grady and
Teague (12U)

$25/$30 hr for apprentice goalie coaching

John Wallace is ready to begin w coaching 10U teams

All teams are covered for goalie coaching

State Referee Report-

12-13 game disqualifications

This is the last weekend of Midgets- suspensions will be carried
over into next year if they have not been served

Tier [V Midget House Program- 1 more week, positive feedback
9 weeks- no significant injuries, no discipline

Ref #s in state- highest in years- Most are level 1 officials, level
3-4 numbers are down

On Ice Ref Training- 11/5 720-820 at FIC, also have a 3rd hour
reserved if needed

e Tournaments
o Icicle
o Lep Cup

Bryna

Email sent out to MAGHL directors with tourney info/contacts
10u-14u girls coaches will reach out to opposing teams to
promote/gauge interest.

Looking for volunteers to join the tournament committee
Website updates look great!

7 teams currently registered

$1850 per team




e Qutstanding action Pat Pat will take a look at the CB logo and get some resources going
items for trademarking it
o
Tra.demark Continue to work on stringing the new nets - Almost finished
o String nets
Cape Arena- Reach out to Julie regarding rentals, ice time- Matt
Open Items Anastasia | will reach out

8U teams- some need to still sign up for tournaments

PIAS store- Matt reached out to Scott for a date- The link will be
sent out this week




