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INDIANA AREA LACROSSE CLUB

Boosters Club Meeting at East Pike
January 21, 2020

Board Members - Voting

President, Melissa Townsend Fisher Member, Ken Sherwood
Vice President, Eric Lychalk Member, Tiffanie Fordyce
Secretary, Beth Kobak Member, Kara Rearick

Treasurer, Mary Wood
AGENDA

Start of Meeting - Melissa

Financial Review/Budget questions — Mary With initial registrations, club currently has
$12, 405.16 as of 1/13/20. Youth boys, HS Girls and Youth girls registrations are still
open. We also have money in account now for HS Boys uniforms but that will need to
go to company we order from to pay for uniforms.

Try it nights — Final night was 1/21/20. Largely positive feedback with new faces to the
club in both boys and girls. Need to try to find ways to better advertise for next year.
Sent flyers through schools, facebook postings, Indiana County Chamber of Commerce
and word of mouth but still not widely heard/known.

Winter Conditioning — ongoing through February. This is to improve conditioning and
basic skills. Girls are also doing Sunday workouts at Sr High.

Spring spirit wear — Request to add optional Warm up gear or % zips for HS boys to
wear to games. Would need to be purchased by player if interested. Spring sale will
hopefully come out soon. Beth requested info from Universal and Melissa speaking to
FastTimes.

Sell club supply of gloves/arm pads — Eric took some items to play it again. Will bring
some remaining items to indoor to try to sell. Will not sell chest pads due to new rules
coming out in 2021-22 unless parent understands they are only good for 1-2 years.

Outdoor practice spaces — Youth girls will be at Mack Park on pee wee football field,
Mary and Beth to get insurance information to Paul Betz to secure space. Youth boys
practice at Jr high. HS teams to practice at HS. Al suggested for future years, would be
good to try to get space to have tournaments.

Game schedules — Youth boys confirmed and on website. Youth girls are waiting on
turf confirmation and then will get on website. HS Boys are all up on 2020 HS Boys
combined group on website. HS Girls are also up.

Fundraisers — Cash Bash will be April 18 at the Indiana Eagles. Tickets are ready to be
sent to printers and will be distributed in March to players. Need donations of baskets.
Please contact Tiffany Fordyce to help night of or to donate baskets. Will also be doing



our annual ticket fundraiser. Looking for ideas. Each player needs to sell 6. Will also
do Chipotle and Twisted Jimmies as well as Amazon Smile program.

10) Team needs/Reg closing dates/I0u — Need players for 10u boys. Registration closing
1/26/20. HS Boys ordered #26 stickers for helmets.

1) Team/Player photos — Will be using Park Place Photography again this year. Beth in
contact with Christi. Hoping for late Feb/Early March.

12) Need new board members, coaches, managers, coordinators for next year. — Many
people leaving or moving to new positions. Need new blood!

13) Next meeting — Feb 18 at East Pike starting @ 6pm.

14) Meeting adjorned 6:50pm



