2025 December Meeting Agenda
Tuesday 12/9/2025 @ 7:30

Virtual Only
Join the meeting now

Meeting ID: 292 566 853 508
Passcode: G50G5z

Mission: Woodstock Youth Hockey strives to promote the game of hockey and provide a
welcoming environment to come together as a hockey community.

Vision: To create the best local hockey organization
Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to

all Skaters
Time Agenda Item Discussion/Decisions
7:30 Welcome & Introductions Mike Green present (LTP

e Introduce any guest attendees

Coach)

e | TP/Little Bruins - Dan
8U - Jen or Coach

10U - Holly or Nick

12U - Jennifer or Jeremy
SWARM - Lauren

Girls -Sarah

7:35 Approval of November Meeting Minutes Motion to Approve, Andy,
Dan Second. All ayes,
minutes approved

7:40 Team Reports LTP: Not much drop-off after

LB ended. Staying strong at
20-25 skaters. 4-5 high
schoolers assisting each
week. Good coach rotation.
5 or so kids just about ready
to step up to House.

8U: 3 solid teams and can
have 7-8 players per team.
Working on scheduling more
house games. Played 3
games cross-ice at LAYHA
Sunday. First big tournament
at Merry Mites in a couple
weeks.

10U: Starting to become a
team and work together.
Solid improvement over first
5-6 weeks.

12U: Team off to solid start.
Team is starting to gel. Kids
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Time

Agenda Item

Discussion/Decisions

having positive experience.

Girls: Having a lot of fun,
couple wins under belt.
Working with BAHA and
Hanover to play a bunch of
games between Union and
Campion.

Swarm: Blue team won
tournament they went to.
Green team doing well.
Tournament in Lake Placid in
couple weeks. White team
mixed bag of results.

7:55

LTP/8U communication
-kids ready to move up, cost associated with move
up, do we need to order more practice jerseys

About 5 kids ready to move
up to House. Need to
pro-rate fee. Split fee in half.
Not enough practice jerseys
in smaller sizes.

8:05

Pot of Gold Planning
e We have 12 teams who have filled out a
form expressing interest
e Cost per registration
e Cost for Swarm team

Hope is to have 36 teams, 12
per division. Plan to open
registration this week. Then
vetting starts. Talk about
volunteering early. It is our
biggest fundraiser, so critical
for our program to have a
successful tournament.
$1500 registration fee per
team last year. Suggest
keeping fee same as last
year.

Will offset from regionals this
year to hopefully avoid teams
dropping out.

This year $250
non-refundable deposit to
make up for cost of having
team back out last minute.
Swarm to pay full $1500 reg.
fee if entering.

Summer Tournament? If
want USA Hockey insurance
have to use USA Hockey
sanctioned rosters.
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Woodstock Hockey
tournament. Potentially a
girls tournament?

8:15

SWARM Planning for the Future

Have been playing in NH
league, a lot of travel. Kids
having positive experience,
parents not liking all the
travel, but overall positive
feedback.

Swarm numbers down for
next year, but future looks
bright with LTP/8U numbers
so high, and might mean
potential to have enough kids
for clubs to have own
programs.

Main benefit to Swarm is kids
get matched by skill level and
get to play at appropriate
level.

Further discussion in
January.

8:30

Equipment Sign Out Sheets
-jerseys & goalie equipment

Jersey sign-out sheet in
locker. Ryan putting together
sign-out sheet for goalie
equipment.

8:35

Fundraising
e Collaborate with Varsity for enforcers
Game (Leanne)
e Committee finalize “sponsorship
categories”
e Bean Pot Tournament

Enforcers game: Looking at
Friday in January dates.
Potential last weekend in
Jan/first of Feb. Each game
brings in about $1k - $2k.
More for bigger events.
Thought being that WYH
hosts the event and collect
and keep gate money.
Varsity gets money from bake
sale/merch/etc.

Need to get WYH coaches
together to build team.

Dan suggest “booster shot”
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fundraiser. Will send along to
board

Beanpot: Jeremy working on
date for that.

8:45

Misc.
e Next Uniform Order
o WYH Pucks
e WYH board at rink-trivia, news articles

No increase in ref fees this
year.

Jersey order should go in
prior to first of year. Dana to
send out info to
coaches/parent reps. Get
order in before Xmas
Jeremy purchased pucks.
They are in middle locker.
Put pucks back in locker
post-practice.

LTP parent re-decorated cork
board. Some trivia on board
for kids to write answers and
put in envelope.

9:00

Adjourn

Adjourned at 9:18




