PAYAL Board Meeting
August 5, 2024

Meeting Called to Order: 7:03pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison P
J. Stierle P E. Jayne P J. Graber P L. Bocaletti P
N. Mady P |J.Jayne A A. Clarke P [J. Sweeney P
A.Neider P H. Henriquez | P
Guests:
Brian Bartch
Kat Farrell

Howard D'Amico
Eric Jacubowski
Jestin Monk

Mike DeMaio
Jeremy Eagan
Dan Tully

Justin Rusin
Jason Rickard
Ashley Briggs
Lauren Kent
Rafeal Codaro
Nicole eiber
Kylee Livich

Kelly Jackson
Rob Tully

Edward Theodore
Jonathon Zahlman
Killian Rusin
Anthony Trochiano
Casey Homer
Eddie Veirano
Bryant Finnsgan

Motion to Approve June Meeting Minutes:

e 1st:N.Mady
e 2nd: J.Stierle

Treasurer’s Report:
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e Recseason account balance: $25,931.51
e Competition account balance: $6,826.73

Bylaws:

Old Business:
e Opening night- we will announce teams and coaches (not individual players), football
teams pick music to be introduced to
Township is coming to clean up trees on grounds
Suggested practice schedule and map is complete
Med kits for cheer- need to be handed out to coaches

New Business:

e Coaches meeting

o

O

Nomination of football & cheer coaches
Review of signoff sheet for football coaches- football coaches have schedules in
their binders (3 friday night games & 4 saturday regular season game days)
N. Mady- we cannot make extra purchases mandatory (ex: special socks)
Will we send out the link for spanks (cheer)
m S.Drew we have a cheer information sheet that will be emailed to families
and to coaches on group me
R. Tully- do we have additional paperwork- medical releases
m N.Mady- it was all done electronically- you have printouts with all
information in your coaches binder
m Spiritwear forms are in the coaches binders to handout to families, we will
do a second round of spiritwear, hoping to have the first round delivered by
opening night
Parent code of conduct if now part of registration (no paper copy)
You have blank incident report forms in your binders, it is really important
to fill these out for any injury, ice pack and reason that they have to sit out
make sure that we are documenting
Picture day- we have been working with the photographer but no official date is set
at this time
When will cheer schedules be complete, football is complete and uploaded on the
website. Cheer will be changing which age division they will be cheering for weekly.
This will be updated on website as well
Where do we practice?- cheer is on the main field, football all have their practice
field assignments
Do we need approval to move up in stunts- S. Drew no as long as you are following
the sheet in your coaches binder
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Vice President:
e Been reaching out to coaches

Tr rer:
Secretary:
e Field usage paperwork has been handed in

Conduct Coordinator:
e Updating clearances and paperwork

Cheer Commissioner:
e Pompoms
o If we use the pee wee pom poms for the junior division, we only need:
m 1 orange pom
® 2 navy poms
m 7 pairs of peewee poms for JR BK
m 14 pairs of peewee poms for JR Panthers
e Bows and socks
o Coaches are due to give me order information by Saturday 8.10. I'll place the
order that night or the next day. They should arrive with plenty of time before
Opening Night.
e Banners
o Will definitely need to buy more supplies this season.
e Cheer info fliers- distribution to parents
o Need to send info to cheer parents with the cheer info flier, will also ask coaches
to distribute with families.
e Hegmann jacket
o Never heard back... Youth Medium it is.
e Coaches clinic- TBD, thinking about planning something internal instead of with
highschool coach

Football Commissioner:
e Started the ref roster

n ion n rdinator:

e Would like to get parents who do not volunteer their time to donate (ec: a box of chips)
o N. Mady- We have a list of people who would like to volunteer
o E. Jayne- we could give the people who said they would volunteer a day
o M. Mady- we can work around their kids game time schedules

Equipment Coordinator:
e Uniforms, jackets and coaches stuff have been ordered



https://docs.google.com/document/d/1afzffqfPds6w9P-SQ3rU2XgpxsMBAOFNLde3q6SEbNQ/edit?usp=drive_link
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Fundraisin iritwear Coordinator:
e |f you know of anyone who still wants to sponsor let us know
o We are at above 40 sponsors

Public Relations:
e Will email out info sheet and spirit wear orderform

Safety Coordinator:
e nothing

Motion to Adjourn:

Meeting Adjourn @ 7:56pm
1st: M. Harrison
2nd: J. Stierle

Next meeting: Wednesday September 4th at Airport Park Field at 7:15pm



