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NCR Board of Directors Meeting

October 15, 2023
Zoom Meeting
8:04 PM Central
Meeting called to order
A. Roll Call
e BOD Members Present: Twila Nogowski, Mark Wilhite, Dennis Piechowski, Kelly
Lindman, John Olmanson
o Staff: Laura Bush, Deb Ahrens

Il. Consideration of Agenda
¢ Motion to approve agenda by Dennis Piechowski, second by Mark Wilhite, approved.

[I. Executive Committee Report: Twila Nogowski
e Motion to approve April's meeting minutes by John Olmanson, second by Dennis
Piechowski, approved.

V. Finance Committee Report- Dennis Piechowski, John Olmanson, Deb Ahrens

e Motion for approval: Deb to send financials to accountant for tax purposes, Motion made by
John Olmanson, seconded by Twila Nogowski, approved.

e Motion for approval: Deb to send P&L to accountant, Motion made by Dennis Piechowski,
seconded by Mark Wilhite, approved.

e Motion for approval of the budget for 2024, Motion made by Dennis Piechowski, seconded
by Mark Wilhite, approved.

V. Nominating Committee Report- Mark Wilhite
e We would love to see more representation on the Board from the Southwest, Duluth and South
Dakota.

VI.  Officials Report- Travis Karlin
A. NCR Officials Initiatives
B. USA Volleyball CEO Report

VIl.  Executive Directors Report-Laura Bush
A. Executive Director/Region Commissioner Report
a. Club registrations are ahead by ~10 clubs and membership numbers are
about ~500 ahead YOY.
b. Still working hard on our 5-year strategic plan to grow officials and keeping
the officials feeling very involved in the Region.
c. We added more events in the West (Black Hills Area) and some road trips.
d. Beach will be slowing down due to a loss of staff and need for reevaluation.
e. The next 5 years will be focused on coach education,
B. RVAA Meeting
a. Focus right now is clarity at the Board level on Transgender policy.
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b. Following safety regulations and events will be audited to ensure adults

working with minors meet the requirements (Safesport and Background
Screening).

VIIl. Action ltems

A. NCR Board of Directors Meeting January 7%, 2024 @ 8:00p
B. NCR Board of Directors Meeting April 2024, TBD
C. NCR Board of Directors Meeting August 2024, TBD

Motion to Adjourn made by Kelly Lindman seconded by Mark Wilhite, carried. Meeting adjourned 8:35
PM.

Respectfully submitted by Kelly Lindman



