CCYHA Board Meeting
Sept 23, 2024

Attendance: Mike S, Ryan P, John B, Jake T, Jake B, Trevor F, Carolyn Q, Laura H, Seth N & Jon D.
Call to order: 7:05

e President’'s Report
o Kick off was a success, consider doing BBQ again. Possibly a tournament?
o Try Hockey day
m Central section has a fully stocked trailer
m Co-sponsor with Utica Parks & Rec

e Treasurer’s Report
o Applied for Wadas Grant, re-submitted add’l info
o $805 from BBQ

e Registration Report
o 164 registered, plus 9 verbals
o 18u team - dissolved as of now, can re-assess based on interest/numbers, still eligible to
participate in Speed skills
Update on players/coaches/volunteers - trainings completed
SpeedSkills
Roster Links

e Scheduler - schedule is filling up quickly
o Laura is communicating scheduling expectations with SB teams

e Equipment Report
o 2nd order arrived; rec’d missing socks from previous order. Missing 2 reversible jerseys
for wrap players. Socks mixed up again.
Equipment room code changed
Next and final order to go in 10/9
Neck guards are being enforced
Merchandise order due date for Xmas - check with webstores

o O O O

e Coaching Report - LTP parents interested in assisting on ice has submitted USA hockey cert’s.

e Tournament Report -

Info to be sent out soon, format similar to last year.
10 travel & house teams. 8 teams total

Working on sanctioning tournament

$850 tournament fee

Secure Friday Ice

Set Up Website Registration link

O O O O O O

e Fundraising:
o BBQ was a success, almost sold out (20)


https://docs.google.com/spreadsheets/d/1VQeoZlWqkJlohKlaGT2-xZdXz65IIgcP65Wz7zzu7fQ/edit?usp=sharing

o Chipotle fundraiser
o Alumni will be next major fundraiser

e Player Development - encourage use of shooting room

e Mite Coordinator - 4 rosters (11, 9, 9, 8 - room to add if more sign-up)
o Hameline to start this week
o lce hockey systems for station based drills

e Open ltems
o 18U full year - addressed above
o Goalie training - 4-4:45 Hamilton womens’ goalies will offer training
m  Still looking for add’l Goalie training options (Hamilton, new Morrisville guy, Isiah
is willing to do training)
o Shooting room
m  Access - Coaches and Board members will access link
m Uses (shooting, video, whiteboard)
m Message to membership/coaches
m Laura can post reserved times on schedule
m  Survey coaches for use of board room
Snowbelt - update above
Meral Dahlin-son Isaac is 8U
Wifi
m Use guest wifi, $200 for set up of access point
m  Or pay $800 to add another network, Patti will contribute $250
o Sabres game - 50 tickets (300 section)
m  Price $125 ticket
m  Website reservations

Meeting adjourned: 8:17



