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I. Background
Include a few sentences about your NGB/HPMO and your NGB’s/HPMO’s commitment to diversity and inclusion. You may also want to refer to your NGB’s/HPMO’s diversity data that is submitted to the USOC annually, along with the D&I Scorecard.  If needed, we can resend a spreadsheet of the submitted data and the NGB/HPMO Scorecard. NGB/HPMO D&I Scorecards are also available for download at TeamUSA.org/diversityscorecards.     

Founded in 1948, the National Wheelchair Basketball Association (NWBA) provides qualified individuals with physical disabilities the opportunity for instruction, participation and competition in the sport of wheelchair basketball. The NWBA mission statement is as follows: In pursuit of excellence, the National Wheelchair Basketball Association provides qualified individuals with physical disabilities the opportunity to play, learn and compete in the sport of wheelchair basketball.

[bookmark: _Toc329782473]II.	Vision for Diversity and Inclusion
What does Diversity and Inclusion mean to your organization and how do you envision it impacting success?  You may also want to refer to the Diversity Working Group Recommendations. 

“The NWBA has one of the most diverse membership populations of the Paralympic sports. The NWBA’s membership is provided with inclusive programming opportunities in the sport of wheelchair basketball. The NWBA strives to continue to evolve as an organization. We are committed to ensure that our diverse membership is reflected by our National Coaching, Board of Directors, and National Staff. The NWBA leadership and management are committed to serving our members and embracing a diverse organization.”
– Jim Scherr, CEO, NWBA

III. Diversity and Inclusion Awareness and Outreach Strategy 
[bookmark: _GoBack]It is important to highlight your success in diversity and inclusion and reflect a welcoming environment for everyone. To that end, all NGBs and HPMOs are required to build a Diversity and Inclusion Awareness and Outreach Strategy into their diversity plans. This section can be used to describe the implementation of these initiatives. Each organization may do more, but at minimum, each diversity plan should include the following strategies and objectives:
a. Ensuring our website is inclusive and reflects a diverse array of persons with disabilities, genders, gender identities, the LGBTQ community, military veterans and people of color by meeting quarterly to review the imagery across the last four month period.
b. Reviewing our print publications yearly to ensure they are inclusive and reflect a diverse array of persons with disabilities, genders, gender identities, the LGBTQ community, military veterans and people of color. 
c. Host our Vision and Definition for Diversity and Inclusion on the NWBA website. 
d. Host our Diversity and Inclusion plan on the NWBA website and provide a link to the NWBA scorecards at TeamUSA.org/diversityscorecards. 

IV.		Definition of Diversity and Inclusion
State how your organization defines Diversity and Inclusion. You are also free to use the following definitions as set by the USOC Diversity Working Group:
  
Diversity is about differences among people, whether they work for, are served by or otherwise have a stake in the organization. These differences among stakeholders include but are not limited to: race, ethnicity, gender, gender identity, sexual orientation, socio-economic status, age, geographic location, national origin, religious beliefs, language, veteran status and physical abilities. Diversity is invaluable because it generates differing points of view, leads to innovation, fosters an understanding and acceptance of individuals from different backgrounds, and recognizes the contributions that a variety of individuals and groups can make.
 
Inclusion is about creating and maintaining an environment in which people are not excluded or marginalized because of their difference.  It means promoting an environment in which contributions and strengths are recognized, optimized and valued in a way that generates opportunities for adaptability, problem solving, growth and ultimately increased success.

1. Diversity and Inclusion Strategy for 2017-20
Below is an outline of various goals to implement as part of your D&I Plan. While it is not necessary to develop a goal for each category, we encourage you to identify at least two diversity and inclusion goals to be accomplished during the 2017-20 quad.  
The purpose of the plan is to identify any programs and/or initiatives that are specifically designed to increase the level of diversity and inclusion in your leadership, staff, fan base, membership, athletes, etc. Each NGB/HPMO is strongly encouraged to pick a red or yellow category from their D&I Scorecard to help identify opportunities for the Recruitment section. The green areas of your scorecard can be used to identify opportunities for retention. Additionally, each goal should be attainable, realistic and measureable. We would also encourage you to review the strategic plan for your NGB/HPMO as there should be areas of overlap. For example, your initiatives around the recruitment of athletes may only need to be changed to include efforts to target diverse groups.
A. Retention Quad Diversity Goal: Develop a strategy to retain and increase women’s participation in the NWBA.
B. Recruitment Quad Diversity Goal: Develop a strategy to recruit military, both active duty and veteran, to the membership of the NWBA.
C. Recruitment Quad Diversity Goal: To increase involvement from people with disabilities in leadership roles within the NWBA.

V. Diversity and Inclusion Action Plan for 2017-20
Use the next four pages to outline your annual D&I goals and programs for 2017-20. Required fields for each year include: type of quad goal (i.e. recruitment, retention or revenue); area of focus for your NGB/HPMO; name of the program or action and the individuals who are responsible; start and completion dates; and a brief description of the program, including how your organization will measure success. Each NGB/HPMO is encouraged to identify programs that will directly address one or more of the categories outlined on the D&I Scorecards. 

Again, while it is not necessary to develop a goal for each category (Recruitment / Retention / Revenue), we encourage you to identify at least two diversity and inclusion goals to be accomplished during the 2017-20 quad.  (Please See Sample Diversity & Inclusion Plan for example layout.)
Action Plan Overview (2017) 
A. Retention Quad Diversity Goal: Develop a strategy to retain women to the membership of the NWBA.
B. Recruitment Quad Diversity Goal: To increase involvement from people with disabilities in leadership roles within the NWBA.
	Action Plan
2017
	
Area of Focus
	Program or 
Action and Individual Responsible
	
Target 
Audience

	Start & Completion
Date
	Brief Description of your Program(s) 
and How Success is Measured
(100 Words or Less)

	D&I Goal

☐Recruitment
☒Retention
☐Revenue

	☐Board of Directors
☐Standing Comm.
☒Professional Staff
☒NGB Membership
☐Nat. Team Athletes
☒Nat. Team Coaches
☒Dev. Team Athletes
☐Dev. Team Coaches
☐Part-time / Interns
	
Name of Program:
Women
Development Camps
Person(s) Responsible:
NWBA Staff & 
Nat. Team Coaches

	
☐Race/Ethnicity
☒Women
☐LGBTQ
☐Military Vet.
☐People with Disabilities

	
Start Date:
1/1/17

Completion
Date:
11/30/17


	The NWBA will host two development camps for women. The camps will allow women exposure to National Team Coaches, introduce them to international style of play and further develop their wheelchair basketball knowledge. These camps will generate great interest from developing and novice players. These camps will help with interest levels and retention of athletes in the sport. NWBA has a goal of at least 30 total participants between the two camps.

	
	Outcomes: (Will be collected along with Diversity Data on April 1, 2018) 

	
D&I Goal

☒Recruitment
☐Retention
☐Revenue
	☒Board of Directors
☒Standing Comm.
☐Professional Staff
☒NGB Membership
☐Nat. Team Athletes
☐Nat. Team Coaches
☐Dev. Team Athletes
☐Dev. Team Coaches
☐Part-time / Interns
	
Name of Program:
Bylaws – Athletes Advisory Council
Person(s) Responsible:
BOD, NWBA Staff
	
☐Race/Ethnicity
☐Women
☐LGBTQ
☐Military Vet.
☒People with Disabilities


	

Start Date:
1/28/17

Completion
Date:
3/29/17


	The NWBA Board of Directors proposed an amendment with the addition of Article 11 – Athlete’s Advisory Council to the NWBA Bylaws. The NWBA has been awarded a seat on the USOC Athletes’ Advisory Council for the 2017-2020 Quadrennium. The NWBA does not have a Bylaw and/or mechanism in place for the election of this post. The Board of Directors has
proposed these two Bylaw additions to become compliant with the Ted Stevens Amateur and
Olympic Sports Act. By approving these two new Bylaws, the NWBA will be compliant and will provide the athletes a further voice in the organization, and this is one more step in the right direction of becoming a Paralympic Sport Organization and National Governing Body for wheelchair basketball in the United States. each of the standing committees into compliance with the Ted Stevens Amateur Sports Act by requiring twenty percent athlete representation on all committees. This amendment was passed at the 2017 NWBA Annual Assembly by NWBA delegates. 

	
	Outcomes: (Will be collected along with Diversity Data on April 1, 2018)


Action Plan Overview (2018)
A. Recruitment Quad Diversity Goal: Develop a strategy to recruit military, both active duty and veteran, to the membership of the NWBA.
B. Recruitment Quad Diversity Goal: To increase involvement from people with disabilities in leadership roles within the NWBA.
	Action Plan
2018
	
Area of Focus
	Program or 
Action and Individual Responsible
	
Target Audience

	Start & Completion
Date
	Brief Description of your Program(s) 
and How Success is Measured
(100 Words or Less)

	D&I Goal

☒Recruitment
☐Retention
☐Revenue

	☐Board of Directors
☐Standing Comm.
☒Professional Staff
☒NGB Membership
☐Nat. Team Athletes
☐Nat. Team Coaches
☐Dev. Team Athletes
☐Dev. Team Coaches
☐Part-time / Interns
	
Name of Program:
Military 
Membership

Person(s) Responsible:
NWBA Staff


	
☐Race/Ethnicity
☐Women
☐LGBTQ
☒Military Vet.
☐People with Disabilities


	

Start Date:
10/1/17

Completion
Date:
9/31/18


	The NWBA is focused on the recruitment and sustainability of military active duty and veteran’s membership to the NWBA. The NWBA looks to secure a VA Adaptive Sports Grant for funding support to execute programming focused on military. Grant cycle runs from 10/1/17 to 9/31/18. More details to be outlined in proposed grant.

	
	Outcomes: (Will be collected along with Diversity Data on April 1, 2019)

	

D&I Goal

☒Recruitment
☐Retention
☐Revenue
	☒Board of Directors
☒Standing Comm.
☒Professional Staff
☒NGB Membership
☐Nat. Team Athletes
☐Nat. Team Coaches
☐Dev. Team Athletes
☐Dev. Team Coaches
☐Part-time / Interns
	
Name of Program:
Bylaws – Standing Committee
Person(s) Responsible:
BOD, NWBA Staff 
	
☐Race/Ethnicity
☐Women
☐LGBTQ
☐Military Vet.
☒People with Disabilities

	

Start Date:
1/28/17

Completion
Date:
5/1/18


	The NWBA Board of Directors proposed an amendment updating Article 10-Committees of the NWBA Bylaws that each of the standing committees into compliance with the Ted Stevens Amateur Sports Act by requiring twenty percent athlete representation on all committees. This amendment was passed at the 2017 NWBA Annual Assembly by NWBA delegates. The NWBA Board of Directors and NWBA Staff will develop an action plan to implement for a discussion topic at the 2018 NWBA Annual Assembly.

	
	Outcomes: (Will be collected along with Diversity Data on April 1, 2019)



Action Plan Overview (2019)
C. Retention Quad Diversity Goal: Develop a strategy to retain women to the membership of the NWBA.
D. Recruitment Quad Diversity Goal: To increase involvement from people with disabilities in leadership roles within the NWBA.
	Action Plan
2019
	
Area of Focus
	Program or 
Action and Individual Responsible
	
Target Audience

	Start & Completion
Date
	Brief Description of your Program(s) 
and How Success is Measured
(100 Words or Less)

	D&I Goal

☐Recruitment
☒Retention
☐Revenue

	☐Board of Directors
☒Standing Comm.
☒Professional Staff
☒NGB Membership
☐Nat. Team Athletes
☐Nat. Team Coaches
☐Dev. Team Athletes
☐Dev. Team Coaches
☐Part-time / Interns 
	
Name of Program:
Women’s Division
Person(s) Responsible:
NWBA Staff & Women’s Division EC


	
☐Race/Ethnicity
☒Women
☐LGBTQ
☐Military Vet.
☐People with Disabilities


	

Start Date:
1/1/17

Completion
Date:
5/1/19


	Through increasing retention numbers for women from 2017 and 2018, the NWBA looks to continue show growth in number of teams within the Women’s Division of the NWBA. Support provided by NWBA to local organizations to develop and sustain teams within the Women’s Division.  Level of growth of teams to be determined by NWBA Staff.

	
	Outcomes: (Will be collected along with Diversity Data on April 1, 2020)

	

D&I Goal

☒Recruitment
☐Retention
☐Revenue
	☐Board of Directors
☐Standing Comm.
☒Professional Staff
☒NGB Membership
☐Nat. Team Athletes
☐Nat. Team Coaches
☐Dev. Team Athletes
☐Dev. Team Coaches
☐Part-time / Interns 
	
Name of Program:
Military Programming

Person(s) Responsible:
NWBA Staff
	
☐Race/Ethnicity
☐Women
☐LGBTQ
☒Military Vet.
☐People with Disabilities

	

Start Date:
10/1/18

Completion
Date:
9/31/19


	The NWBA is focused on the recruitment and sustainability of military active duty and veteran’s membership to the NWBA. The NWBA looks to secure a VA Adaptive Sports Grant for funding support to execute programming focused on military. Grant cycle runs from 10/1/18 to 9/31/19. More details to be outlined in proposed grant. Programming strategy to be set by NWBA Staff.

	
	Outcomes: (Will be collected along with Diversity Data on April 1, 2020)


Action Plan Overview (2020)

	Action Plan
2020
	
Area of Focus
	Program or 
Action and Individual Responsible
	
Target Audience

	Start & Completion
Date
	Brief Description of your Program(s) 
and How Success is Measured
(100 Words or Less)

	D&I Goal #1

☒Recruitment
☐Retention
☐Revenue

	☐Board of Directors
☐Standing Comm.
☒Professional Staff
☒NGB Membership
☒Nat. Team Athletes
☒Nat. Team Coaches
☒Dev. Team Athletes
☒Dev. Team Coaches
☐Part-time / Interns
	
Name of Program:
Military – Tokyo 2020 


Person(s) Responsible:
NWBA Staff
	
☐Race/Ethnicity
☐Women
☐LGBTQ
☒Military Vet.
☐People with Disabilities
	

Start Date:
1/1/17

Completion
Date:
12/31/20
	The NWBA is focused on providing military active duty and veterans programming opportunities to develop skills necessary to have military representation as part of the High Performance Talent Pool to be consider for representation in the Tokyo 2020 Paralympics. Opportunities for participants will be created thru programming to be developed by NWBA Staff and programming is dependent on resources and funding available. 

	
	Outcomes: (Will be collected along with Diversity Data on April 1, 2021)

	

D&I Goal #2

☒Recruitment
☐Retention
☐Revenue
	☐Board of Directors
☐Standing Comm.
☒Professional Staff
☒NGB Membership
☒Nat. Team Athletes
☒Nat. Team Coaches
☐Dev. Team Athletes
☐Dev. Team Coaches
☐Part-time / Interns
	
Name of Program:
Tokyo Paralympics
Person(s) Responsible:
NWBA Staff, Nat. Team Athletes & Coaches
	
☐Race/Ethnicity
☒Women
☐LGBTQ
☐Military Vet.
☐People with Disabilities

	

Start Date:
1/1/17

Completion
Date:
12/31/20


	Develop a comprehension High Performance Plan to achieve podium success in Tokyo 2020 Paralympics for the USA Women’s Wheelchair Basketball Team. The High Performance Plan is executed by the High Performance Committee, National Team Staff and NWBA Staff. The High Performance Program is overseen by the Executive Director of the NWBA. This success translates into awareness and increased participation numbers for women in the sport of wheelchair basketball. 

	
	Outcomes: (Will be collected along with Diversity Data on April 1, 2021)
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