WALTON-VERONA YOUTH FOOTBALL ASSOCIATION, INC. 
BY-LAWS, EFFECTIVE 2025
A Corporation Not for Profit 
STANDARDS OF EXCELLENCE 
Walton-Verona Youth Football Association, Inc. will strive to become an essential life building block for  growth and development of our own community’s future athletes. The success of the association  depends on the participation of each player, coach, parent, and member.  
ARTICLE I  
PURPOSE  
The corporation is organized for all purposes consistent with corporations organized under KRS.273.161  to KRS.273.390 and more specifically as follows:  
A. To teach participating youth the mental and physical skills necessary to play the sports of  football and cheerleading.  
B. To teach good team play and sportsmanship.  
C. To afford as many youth as possible the ability to participate in the experience of game  situations. This is NOT a booster association and there is no guaranteed playing time. However,  the coaching staff will make every effort to give each player a chance to play. We will follow the  guidelines of the NKYFL mandated playing times.  
D. The goal of the association is to have a football and cheerleading program and, additionally, to  help the participating youth to enjoy the experience of participating in the sports of football and  cheerleading. The coaches will strive to keep in perspective the age and skill level of the youth  participating in the Program.  
Walton-Verona Youth Football Association, Inc. (“WVYFA”) will strive to be an effective primary “feeder  program” for the Walton-Verona Independent Schools Football Programs. The WVYFA will be referred  to, within the remainder of the By-Laws, as the “Association”. The success of the Association depends  on the participation of each player, coach, and parent. With the dedicated and concerned interest of  these parties, we will have a successful Association.  
ARTICLE II 
ADDRESS  
The registered office of the association shall be the home address of the Head Director. The Head  Director shall be the registered agent for the corporation. 
ARTICLE III 
DEFINITIONS  
A. “Board of Directors” – The number of Officers and Board Members.  
B. “Officers” – The number of officers may be up to nine (9). The Board may consist of the  Head/Football Director, Assistant Director, Field/ Equipment Director, Concession Coordinator,  Treasurer, Recording Secretary, Director of Cheerleading, Communications Coordinator and  Assistant Cheer Director (only if desired by Director of Cheerleading). 
C. “Board Members” – The number of members may not be more than seventeen (17). The Board  Members may consist of the Officers and up to four (4) Head Football coaches, and four(4) Head  Cheerleading coaches,  
D. “Eligible Years” – ages 4-12 years of age for cheer and 5-12 years of age for football.
E. “Eligible Voting Member” –  ‘Eligible Voting Members’ is defined as having attended 75% of our meetings and hosted events.
F. “Formal Meetings” – Any regular scheduled monthly organizational meeting.  G. “League” – the Northern Kentucky Youth Football League  
H. “Members” – The members of the organization shall consist of the Board, the coaching staff for  the football and cheerleading teams, the participants of the football and cheerleading teams,  and the parents of all participating youth and auxiliary members.  
I. “Auxiliary Member” – Any member that does not have a participating football player or  cheerleader  
J. “Association” – the Walton-Verona Youth Football Association, Inc. football teams and  cheerleading squads.  
K. “Season” – the period of time that any football or cheerleading squad starts practice through  voted upon equipment turn in date.  
L. “Unauthorized Individual” – Any nonparticipating youth or adult without appropriate approval  from a member of the Board of Directors.  
ARTICLE IV 
MEMBERS  
A. All voting members must be, at least, eighteen (18) years of age. Voting members will nominate  and elect the Officers, approve the yearly forecasted budget submitted by the Treasurer,  approve any expenses that are above the previously approved budgeted amounts, and vote on  head coaches to fill a vacancy.  
B. Any existing voting member who has not achieved their participation status will forfeit their  voting privileges until they have fulfilled the above requirements to become eligible to run for  position or be a voting member again. Located in Article III, Section (E)



ARTICLE V 
BOARD OF DIRECTORS 
A. GENERAL POWERS:  
The affairs of the organization shall be operated and managed exclusively by the Officers of the Board.  The Officers will govern all of the affairs associated with the organization.  
B. BOARD MEMBERS:  
The number of Board Members may be no more than seventeen (17). The Board may consist of the  Head/Football Director, Assistant Director, Recording Secretary, Treasurer, Field/Equipment Director,  Concessions Coordinator, and Director of Cheerleading, Communications Coordinator, Assistant Cheer  Director, four (4) Head Football coaches, four (4) Head Cheerleading coaches.  
1. Head Coaches responsibilities include:  
a. To work with all Walton-Verona Youth Head Coaches and Head Director in  implementing the goals and objectives set forth by the officers and the Head  
Coaching staff.  
b. Obtain approval from the Board for any special incentive programs offered to the  players.  
c. Head Coaches will submit a list of assistant coaches to the Board for approval. d. To interact and work with all youth football Head coaches to plan and develop an  overall Strategy for developing a competitive football playing organization.  
e. To act in a professional manner and be a beacon of positivity regarding the Walton Verona Youth Football Association. 
2. In the event there is a vacancy during the season, Head Football and Head Cheerleading  coaches will be appointed by the Officers of the Board.  
3. Nominations for Officers will be taken up to the November meeting.  
4. All coaches shall follow the “code of conduct” as set forth by the NKYFL.  
5. Officers will be elected at the November meeting, to begin term at the January meeting.  a. In odd years, the voting members will elect the Head/Football Director, Treasurer,  Concessions Coordinator, and Field/Equipment Director, , for a two (2) year term.  b. In even years, the voting members will elect the Assistant Director(s), Recording  Secretary,, Communication Coordinator, Fundraising Coordinator, and Cheer  
Director for a two (2) year term.  
6. Officers must attend nine (9) scheduled formal monthly meetings within a calendar year. A  representative from each football and cheerleading squad must attend nine (9) formal  monthly meetings. If this is not followed you will forfeit your vote as a board member the  following month.  
7. Special Board meetings may be called by the Director, or by written request to the Head  Director from a Board member. Special meetings shall be held within seventy-two (72)  hours of the request, or as soon as circumstances allow. 
8. At least one Officer must be present at all organizational functions.  
C. QUORUM:  
The majority of the officers must be present in order to conduct business.  
D. VACANCIES:  
Any vacancy on the Board shall be appointed collectively by the remaining Officers of the Board. This  appointee shall remain in place until that position is up for election (see Article V Section 5). 
E. REMOVAL:  
The Board may remove any member by a 2/3 (two-thirds) majority vote of present eligible voting Board  Members at any time, if in the judgment of the Board the best interest of the Organization would be  served thereby.  
ARTICLE VI 
OFFICERS  
A. The responsibilities of the HEAD DIRECTOR are:  
1. To preside over all meetings of the Board and meetings of the Organization. Has the power  to ask any attendant to leave the building or area.  
2. To ensure that the Organization operates by the By-laws set forth by the Organization and  the NKYFL.  
3. Ability to vote on all organizational matters except for matters pertaining to the Board.  4. To cast the deciding vote, in the event of a tie in the voting of the Board.  
5. To aid and ensure any necessary committees are established and to appoint the members of  said committees.  
6. To be responsible for the distribution of any and all information necessary for the  attainment of purposes of the organization.  
7. To ensure the representation of the Organization at all NKYFL League meetings.  8. To sign checks along with the Treasurer, and/or Assistant Director. 
9. With assistance from the Treasurer, ensures that all annual corporation fees are paid, and  all necessary tax forms are filed.  
10. To obtain a background check for all Board Members, and assistant coaches and any  medical personnel or any individual who will be in direct contact with the youth  participating in the Walton-Verona Youth Football Association, Inc. A derogatory report will  be subject to be decided if the person wishes to appeal the Head Director’s decision. The  organization will follow NKYFL background check bylaws. 
i. Any type of violent crimes, child abuse, spousal abuse, sex crimes person shall  be banned for life. Alcohol, minor drug convictions within a 2-year period shall  
be reviewed by the board. 
11. Facilitate an end of season meeting with the Head Coaches to evaluate program  effectiveness and revise the strategies, goals, and objectives for the next season.  12. In the event the Head Coach is the Head Director, he can appoint a voting member from his  staff to vote for their respective team.  
13. Must approve all hardships for football.  
B. The responsibilities of the ASSISTANT DIRECTOR are:  
1. To perform the duties of the Head Director, in the absence of the Head Director, or in the  event of the Head Directors inability to act.  
2. To perform under the supervision of the Head Director within the Organization and receive  all his/her instructions for the completion of their duties from the Head Director.  3. To be given the same authority as the Head Director in his absence.  
4. Ability to sign checks with Head Director or Treasurer. 
C. The responsibilities of the FIELD/EQUIPMENT DIRECTOR are:  
1. To prepare the football field for all practices and games.  2. To coordinate the distribution and collection of all equipment owned by the Organization. 3. To keep inventory logs of the Organization equipment and notify WVYFA Officers of any  shortages in supplies that will need to be re-stocked.  
D. The responsibilities of the TREASURER are:  
1. To have charge and custody and be responsible for all funds of the Organization.  2. To be responsible for the accuracy of all financial records.  
3. To ensure that the Organization’s bills are paid in a timely manner.  
4. To sign checks along with the Head Director and/or the Assistant Director  5. To make copies of bank statements available to Board members at monthly meetings.  6. To help count and verify the money taken at concessions, fundraising events. Football and  Cheerleading funds. Along with at least 1 of the other listed officers.  
7. With assistance from the Head Director, ensures that annual corporation fees are paid, and  all necessary tax forms are filed.  
8. To submit a yearly forecasted budget to be approved by the voting members.  9. To manage the approved budget throughout the calendar year. Any expenses that are  above the budgeted amounts must be approved by eligible voting members.  10. Responsible for depositing the money at the end of the day or night.  
11. Will oversee the Finance Committee, if necessary.  
E. The responsibilities of the RECORDING SECRETARY are:  
1. To maintain accurate minutes and records of the Organization in appropriate books and to  see that all notices given are in accordance with the by-laws to maintain a list of all Board  members and their mailing address.  
2. To notify all Board members and voting members of any changes in meetings of the Board. 
3. To maintain a list of all current players, cheerleaders, and parents. Must be provided by  head coaches and any updates need to be reported.  
4. To record attendance of all scheduled meetings and provide a complete list of all eligible  voting members at each meeting.  
5. To conduct a roll call of Board Members and to note attendees in monthly minutes.  6. Provide previous minutes prior to schedule meeting.  
F. The responsibilities of the COMMUNICATIONS COORDINATOR are: 
1. Maintain website and social media for all levels.  
G. The responsibilities of the CHEER DIRECTOR are:  
1. To be responsible for publishing flyers for cheerleaders.  
2. To coordinate the distribution and collection of all cheerleading uniforms and equipment  owned by the organization.  
3. To coordinate cheerleading competition and events. 
4. To give a cheerleading budget to the Head Director/Treasurer by the February meeting.  5. To interact and work with all Head Cheer coaches to plan and develop overall strategies for  developing a competitive cheer playing organization.  
6. Must be present at all NKYFL Meetings or have an assistant in attendance.  7. Must be present or have an assistant at the equipment turn in after the season.  8. Submit all hardships for cheer to head director.  
H. The responsibilities of the FOOTBALL DIRECTOR are:  
1. To assist with Head Director or Assistant Director in absence of either.  
2. To oversee football operations are performed within league standards.  3. To conduct communications with outside sources in regard to camps, special training, pre season and/or post season WVYFA bowl games outside of regular league schedule. 4. To interact with all head coaches to help develop the best overall plan to give the  association the best possible chances for success.  
I. The responsibilities of the CONCESSIONS COORDINATOR are:  
1. To facilitate the purchase all food and drinks sold at the concession.  
2. To ensure concession setup before all home games.  
3. To ensure cleanup of concession area after home games.  
4. To run the concessions in a flexible manner, in conjunction with the NKYFL for the current  season at league football fields.  
5. To provide record of all expenses to be turned in monthly.  
6. May form a committee to help with concessions.  

J. Responsibilities of HEAD COACHES: (addresses with all head coaches for awareness)  1. Head coaches are responsible for their own actions and those of their assistant coaches.  2. Must keep accurate attendance record and report to Head Director the names of players  
with attendance issues (3 or more unexcused absences) and create an attendance policy. 3. Must attend any mandated NKYFL and WYFA classes or training.
4. Any deviation from practice schedule must be approved by the Board of Directors.  5. Make sure a representative from the coaching staff attends all equipment hand outs and  returns.  
6. Provided updated rosters to Recording Secretary.  
7. Must attend sign ups or have someone attend in your place. 
8. Head coaches are encouraged to have representation at monthly meetings.  
ARTICLE VII 
GENERAL POLICY  
A. Any complaints or problems of the parents should be addressed with the Head, Assistant,  Football, and Cheer Director after a practice session. Parents are not permitted to approach any  Coach to discuss any complaints or problem during practice or a game and must follow the  NKYFL “Code of Conduct”. 
B. Complaints or problems of parents should be addressed with the Head, Assistant, Football, and  Cheer Director. If a situation cannot be resolved between the Head Director and the parties  involved, then a special meeting of the Board will be called for the purpose of resolving the  issue. The parents involved will be invited to attend the meeting of the Board.  
NO UNAUTHORIZED PERSONNEL IS PERMITTED ON A PRACTICE OR GAME FIELD. IF YOU ARE  FOUND TO BE IN VIOLATION OF THIS RULE, EXPLULSION CAN BE MANDATED FOR ANY/ALL  REMAINING WALTON VERONA EVENTS.  
C. Any participating player or cheerleader that quits during a season is not eligible for trophies,  refunds or for participation in team activities. Head Coaches/Head Director may suspend any  player/cheerleader after four (4) unexcused absences.  
D. All awards and/or trophies won or earned by the Organization will remain the property of the  Organization.  
E. Any participating player or cheerleader that quits during the season will turn his/her entire issue  of equipment into the Head Coach and/or team Mom within forty-eight (48) hours of quitting. It  is the responsibility of the Head Coach and/or team Mom to inform the Recording Secretary of  any changes in the roster. The Board will determine the date of final equipment turn-in.  
F. The entry fee for any youth participating in the program will be determined each year by the  Board.  
G. Fees are to be paid at the official signups. Money, less expenses, will be refunded to any youth  that quit from the football or cheerleading program prior to the League Jamboree. Any league  expenses, balance or equipment outstanding from previous year must be paid in full or returned  prior to sign-ups.  
H. Cheerleaders and Football players can hold fund-raising functions for the purpose of earning  money toward the cost of competition, tournament or cheerleading accessory fees. The 
fundraiser must be approved by the Board. All monies earned will be deposited into the general  fund. After being counted and verified by the treasurer and Cheer/Football Director or 2 board  officers.  
I. Cheerleaders and Football players may participate in no more than two (2) competitions or  tournaments outside of the NKYFL competition and state competition unless otherwise  approved by the Board. Competitions cannot conflict with the League Football schedule. A  petition must be made to the Board outlining the estimated fees and terms and conditions of a  specific competition/tournament. The Board must approve prior to participation. The Head  Coach must have all participating cheerleaders or players sign a medical release/waiver prior to  the competition or tournament. All forms must be turned into the Communications Coordinator  at least one (1) week prior to the competition or tournament.  
J. All money of the Association will be kept in a checking account or any other type of interest bearing account in the name of the Association and for exclusive use of the Association. All  checks issued will require two (2) signatures of the Head Director, Treasurer, the Assistant Director, or who is on the signature card at the bank.  
K. A monthly meeting will be held for the Association on a date set forth by majority of board.  L. All players and cheerleaders must live within the Association’s district as set by the NKYFL or  have an approved waiver.  
M. A security deposit may be charged to each family at the Board’s discretion. This is to ensure  that each family takes the time to volunteer to work a satisfactory amount, as determined by  the board, of volunteer events, as determined by the board, to include but not limited to  concessions, the gate, or chains. All volunteers who reach the requirement will be refunded  after equipment return ONLY.  
N. Registration fees will be waived for those individuals who have actively participated in the  Association for at least 6 years of eligibility in Starters thru Juniors and are aging out of the  program at the end of said registration season. The association will also award a special trophy for the same said athletes that are eligible for free registration.
[bookmark: _GoBack]O. Team swag, as approved by the Board, will be awarded to the winners of the Super bowl, Starter  bowl or Cheer comp. For apparel, at least 2 vendors shall be quoted for the best opportunity  and voting shall take place on design/material/ and vendor to go with amongst voting members.  
P. All social media violations will be subject to the penalty obtained by the director and assistant  director. In the event of an appeal, it will be brought to the board.  
Q. The By-laws will only be changed in the event there is a 2/3 (two-thirds) majority vote of present  eligible voting members.  
R. All Board Members are required to be knowledgeable of and adhere to the Association’s By Laws. Failure to adhere could result in dismissal.  
S. The Association exists financially through self-generated fundraising activities with the help and  support of all parents, players, cheerleaders, and coaches. Parents, players, cheerleaders, and  coaches will be required to participate in fundraising activities, committees if necessary, and  game day operations.  
T. There will be a $35.00 or 10% of check total, whichever is greater, fee plus any additional bank  fees for any returned check. After one check is returned, you’ll be required to pay by cash or  money order.  
U. We adhere to the KHSAA Heat Index and severe weather policies. 
V. Everyone must have board of Directors approval for any purchases made that weren’t approved  in the March budget. The board may approve up to $300.00 in purchases by a majority vote by  the Board.  
W. All fee waivers must be approved by 2/3 majority vote of voting members. 
X. Junior Cheer and Football will have an “aging out” ceremony at the last home game for players with no remaining eligibility.
Y. Any records request will be made in writing to the WVYFA Secretary and the secretary will have 30 days to respond.
AMENDMENTS 
The process to make an amendment to the bylaws will be as follows:  
A motion can be made at any regular scheduled monthly meeting. The proposal shall only be read with a brief description of why the by law should be changed. There will be no other debate at the time until the next monthly meeting at which it will be read again, opened for discussion, and voted on by all present eligible voting members. It will require a 2/3 majority to be approved. This process can be started at any regularly scheduled monthly meeting.
