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                                Organizational & Operational Structure

Executive Steering Committee
As defined in the Constitution – consists of President, VP – Cal Ripken, VP – Babe Ruth, Treasurer, Secretary, and others as voted on by these members. 
Responsible for bringing to the board motions dealing with major operational changes, structural changes, improvements, and major financial commitments dealing with the future of the league.  The responsibility of this Committee is to ensure that the League’s future is thought of today and actions are taken to continuously improve the environment, playing conditions and financial commitment of its members.

Board of Directors
All Board members as voted in by the public are part of this body.  There will be a minimum of 15 Board Members unless changed by a 2/3’s majority of the existing Board.  It is the role of the Board of Directors to ensure that the operational rules, structure, coaches, scheduling, field conditions, safety conditions, information sharing, finances are executed in the best interest of the league and its members.  The Board brings motions to improve the current playing year, votes on motions brought by the Steering Committee and also brings its own motions regarding the future of the league. 

Financial Committee
It is recognized that the financial viability of the league is the responsibility of the entire Board.  Mandatory members are the Treasurer, President and Hut Coordinator.  The role of the Financial Committee is to ensure on-going finances of the league are kept up to date and that the league is solvent.  It is the responsibility of this Committee to find additional funding avenues to improve the conditions of the league and to keep costs down to encourage participation by a larger population.  The management of the Hut is part of this committee.  It is recommended that 6 additional Board Members be active and part of this committee.    

Coaches Selection Committee
This is run by the President and includes the Vice Presidents of the other leagues along with all Division Directors.  Together they review applications and select coaches for each division.  The Divisional Directors bring to the board the candidates for Team Managers.  Team Managers should not be notified until the board approves the recommendations.  The Vice Presidents of each League are responsible for working with their League Divisional Directors to review and bring the best candidates for approval.  This committee is also responsible for the selection and assignment of District Team Managers and coaches.  No commitments to coaches can be made by any individual Board Member.  

Grounds Committee
It is recognized that Field Maintenance is a critical responsibility of the entire board.  The leader of this Committee is the Field Maintenance Director.  All Divisional Directors must be active and part of this committee to ensure that each field is cared for.  ALL board members share the responsibility of field upkeep and maintenance.



Appeals Committee
Is lead by the Vice Presidents of Cal Ripken and Babe Ruth.  For each dispute, the League Divisional Director is also included.  Should any issue arise where any of these members are included in the dispute, they are replaced by the closest Divisional Director (in age of players).  They must review appeals of rules and umpiring issues and uphold the directives of the League Rules.  If a League VP is a coach in the division the dispute has taken place or has a family member affected by the dispute, the other VP will run the process.


Discipline Committee
This is run by the Discipline Director.  A small number of members are voted on this committee.  The goal is to reduce the visibility of discipline events so that further embarrassment is not inflicted on the people involved.  Issues are raised to the Director and, if necessary, the group will meet to review actions including suspensions and/or outright expulsion from coaching positions or from the league in total.  The group must recognize that we are all human – but that we also must set examples for each other.  Because of this, it is a critical role and people with open minds must be selected for this committee.

Individual Roles and Responsibilities
President:
1. As chief administrator, selects and appoints managers, coaches, umpires and committees.  As such, no person can take or commit a position without approval of the president and the subsequent final approval of the board.  This includes regular season and summer district teams.
2. Conducts the affairs of the Local League and execute the policies established by the Board of Directors.
3. Communicates to the Board of Directors such matters as deemed appropriate, and makes suggestions on how to promote the welfare of the League.
4. Responsible for the conduct of League in strict conformity to the policies, principles, Rules and Regulations of Babe Ruth, Incorporated, as agreed to under the conditions of charter.
5. Investigates complaints, irregularities and conditions detrimental to the League and reports to the Board or Executive Steering Committee as circumstances warrant.
6. Is responsible for being the prime liaison with Babe Ruth, Inc. and local District representation, shared with the League VP’s
7. Specific actions:
a. Ensure inter-league paperwork and combined league paperwork is submitted prior the beginning of the season
b. Ensure that safety information is secured by the safety officer and submitted to the league
c. Is the prime liaison for the town including  acquiring necessary permits from the Town for all fields
d. Sets schedule for Board meetings
e. Ensures Committees are in place and are fulfilling the needs of the board
f. Ensures that at the September Meeting nominations are received for the next board and schedules the vote for the following month (October) to select new positions
g. Executes the election process in the October meeting of the new board for specific positions
h. Responsible for scheduling format and activities for opening day
i. Responsible for keeping open lines of communication between board members, parents, players and the community as a whole.
8. Is the leader of the Executive Steering Committee and Coaches Selection Committee

Vice President:  Cal Ripken/Babe Ruth (2 positions)
1. Is a member of the Executive Steering Committee
2. Responsible for game scheduling.  This can be delegated, but the VP is responsible for getting the activity completed
3. Manages (with Divisional Directors) the agenda and schedules the mandatory coaches meeting to discuss rules, policies and expectations of them 
4. Responsible for assigning practice times
5. Responsible for determining playoff format and schedule
6. Responsible for ensuring umpiring is supplied and coordinated 
7. Responsible for canceling games due to poor weather conditions in conjunction with the Field Maintenance Director
8. Responsible for updating any Home Rule policy rules for distribution to managers
9. Perform the duties of the Player Agent for Little League
a. Records all player transactions and maintains an accurate and up-to-date record in the format to be transmitted to Little League Headquarters
b. Schedules and Conducts the tryouts, the player draft and all other player transaction or selection meetings.
c. Ensures that all paperwork is completed for District teams.  This includes coaching selection and player selection
10. Performs the duties of Coaching Coordinator for the league in question
a. Brings to the Coaches Selection Committee suggested Managers and Coaches for approval of the President and the Board
b. Represents the specific league in any disputes brought to the Appeals Committee
c. Ensures that coaches and managers are communicated to and informed of any league wide information which should be directly handled through the divisional directors;
d. Plan and implement a league-wide training program for all Managers and Coaches regarding rules and consistency in coaching methods;
e. Order and distribute training materials to players, coaches and managers;
f. Coordinate mini-clinics as necessary;
g. Responsible for ensuring that all divisional directors have secured the necessary CORI paperwork for all Coaches and Managers
11. Responsible for Summer District Teams.  In conjunction with the divisional directors, ensures that the selection process of players, managers and coaches are done in conjunction with little league policies.  Brings forward to the Coaches Committee the recommended candidates to manage and coach the summer district teams.
12. Responsible for working with divisional directors to ensure communication, scheduling and conflicts are resolved within the guidelines of Little League 
13. Perform the duties of the President in the absence or disability of the President, provided he or she is authorized by the President or Board so to act. When so acting, the Vice President shall have all the powers of that office.
14. Perform such duties as from time to time may be assigned by the Board of Directors or by the President



 Secretary
1. Is a member of the Executive Steering Committee.
2. Schedules, receives and reviews applications for player candidates at all levels and validates residence and age eligibility.
3. Keeps the minutes of the meetings of the Members, the Board of Directors and the Executive Steering Committee, and publishes them to each member 
4. Records the activities of the League and maintains appropriate files, mailing lists and necessary records.
5. Gives notice in appropriate formats of all meetings of the Local League, the Board of Directors and Committees 
6. Responsible for ensuring meeting location is acquired.  
7. Notifies Members, Directors, Officers and committee members of their election or appointment.
8. Responsible for execution of the vote in September and October for the new board members including managing the process the day of the vote and counting ballots and communicating results to the existing president 
9. Performs such duties as are specifically set forth, in addition to such other duties as are customarily incident to the office of Secretary or as may be assigned by the Board of Directors.
10. Tracks attendance and voting rights.
11. Publishes meeting minutes.
12. Maintains a list of all Regular and Honorary Members, Directors and committee members 

Treasurer
1. Receives all donations, signup fees and other monies for the league and deposits them as determined by the Board of Directors 
2. Responsible for getting the necessary charters paid within the time required by Babe Ruth Headquarters (includes getting necessary insurance)
3. Keeps records for the receipt and disbursement of all monies of the Local League 
4. Approves all payments from allotted funds and draw checks in agreement with policies approved of in advance by the Board of Directors.
5. Provides an accounting of all funds received and paid out along with balance and financial projections at each Board meeting
6. Prepare an annual budget for submission to the Board of Directors at the Annual Meeting (October)
7. Is a member of the Executive Steering Committee
8. Is the leader of the Financial Committee


Divisional Directors 
1. Manages the on-going activities of the division they are responsible for
2. With the President and Vice President to execute the Drafts for their division under the policies and guidelines as established by the league
3. Works with the Secretary to assign new players to teams post-draft day in a predetermined order with the goal of creating some parity
4. Responsible for ensuring that each Team Manager and Coach has filled out the CORI forms and are submitted to the Town for a background check
5. Responsible for ensuring scores are updated by the teams on the web site
6. Manages schedule conflicts of games and practices as well as re-schedules due to rainouts with the Vice President and Scheduler, as assigned
7.  Is the first level of escalation in dealing with issues as brought by coaches and / or parents
8. Ensures that each team is meeting the commitment of staffing the hut 
9. Communicates on a weekly basis to the managers the upcoming schedule, confirmed rain dates, and hut duty schedule.
10. Is responsible for ensuring that hut duty days assigned to that division are staffed by that division when conflicts occur
11. Is part of the Appeals Committee for issues that result and are appealed within their division
12. Is responsible for all equipment assigned to that division
13. At the end of the year, is responsible for rating the performance of the coaches and managers as input into the next season
14. Is the primary interface between the parents and the board as it relates to dealing with coach, manager and player problems
15. Is responsible for Field Maintenance for the assigned field working with the Field Maintenance Director
16. Responsible for scheduling umpires for the league.  A pool will be allocated to each divisional director




Field Maintenance Director	
1. Responsible for keeping the fields in safe playing condition
2. Prior to the season, works with the town and the board to identify work that needs to be done to fix problems.  Examples are:
a. Resolving problems with the fences (town)
b. Resolving problems with benches and stands for observers (town)
c. Supplying clay and loom to fix holes (town)
d. Fixing irrigation system problems (town)
e. Resolving drainage issues
f. Raising up mounds, clearing out the infield paths of grass, fixing holes (board members)
g. Get tractors in working order
h. Ordering supplies:  speedy dry, rakes, lime, etc.
i. From time to time it may be necessary to order large amounts of clay and / or some clay mix to raise up the infield so that the it is safe from having large lips between the base paths and infield grass
j. Ensure equipment exists in the boxes to fix issues at remote fields
3. During the season, ensure that between the town and volunteers on the board that the grass is cut, fields are lined, infields are dragged, holes are filled in the outfield and along the base-paths and pitchers mound
4. Provides input to president and vice presidents of the leagues during times of inclement weather
5. Provides the Treasurer with a list of expenses and needs at the beginning of the season 

Scheduler
1. This is an optional position -  this position can be created by the Vice President of the particular league 
2. If not assigned, the Vice President or President of the league takes on this responsibility
3. Responsible for working with the Information Director to create schedules for each team and post them on the web site
4. A minimum of 14 games should be played by each team as part of a regular season.
5. Includes scheduling Playoff games based on the defined format
6. Works with other leagues to implement agreements of inter-league play 
7. Works with inter-league scheduler and divisional directors to reschedule and confirm games and post the updated schedule on the web site.

Equipment Manager
1. Responsible for providing input on cost of all league equipment required by players and umpires to the Treasurer while working to keep costs down with competitive bidding
2. Responsible for ensuring that all equipment to be used will be in safe condition and meets the required standards and retires those that do not meet the criteria
3. Responsible for working with the Vice President’s of the leagues to order uniforms and provides guidance as to color to reduce conflicts
4. Responsible for ordering all equipment and acquiring the necessary help to fill and distribute the necessary equipment bags 
5. Managers Equipment includes:
1. Catcher’s mask with ‘billy goat’
2. Catcher’s shin and chest protectors
3. Bases
4. First Aid kits with 3 ice packs
5. Catcher’s glove (should have enough right/left in stock)
6. Scorebook 
6. Umpiring Equipment to be stocked includes:
1. Balls/Strikes/Outs handheld
2. Umpiring mast with ‘billy goat’
3. Large Handheld Chest protectors
7. Players Equipment includes:
1. Pants (stings for 8 and 9 year olds)
2. Socks
3. Shirt
4. Hats (3 for coaches)
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