Meeting summary

Quick recap

The team discussed updates from a recent regional meeting and addressed various business
activities, including financial matters and event planning. They reviewed upcoming competitions and
events, including the 2027 regional competition in Minnesota, state championships, clinics, and
camps, while also discussing registration processes and scheduling logistics. The group confirmed
their monthly meeting schedule and addressed technical issues with bid forms, while also planning

future events and making adjustments to accommodate various constraints.

Next steps

e Laura to check with Garrison and Nate about hosting a technical sequence session at their
competition

e Cesar to create bid forms for State Clinic and Top 10 Camp based on the existing State
Championship bid form

e Cesar to share the created bid forms with the State Board for review before sending to the
entire state

e Bob to send out an email about the judges course by the weekend

e Ryan to complete USAG registration for his team's meet registrations

e Cesar to deposit Premier's clinic check

e Cesar to email Garrison for the new Mavericks finances information and Rocky Mountains

schedule

Summary

Regional Updates and Safety Concerns

Cesar shared updates about a recent regional meeting and mentioned ongoing business activities.
He expressed frustration about a challenging situation but noted that everything was manageable.
The group briefly discussed a shooting incident at a high school, with Ryan expressing concern
about the frequency of such events. Cesar mentioned that Bob and Garrison were absent from the
meeting, with Garrison having issues with his house.

2027 Minnesota Regional Competition Planning



Cesar discussed the plans for the 2027 regional competition in Minnesota, explaining that level 4
and 5 gymnasts will be split into two sessions to simplify logistics and avoid parking issues at the
venue. He mentioned that everyone is registering for meets, though some are still pending, and
suggested delegating Google forms for state and regional bids, as well as for the state clinic and top
10 camp, to improve communication and planning.

Financial Updates and Competition Planning

Cesar discussed financial matters, including depositing checks from Premier, and inquired about
Laura's team's competition plans, particularly regarding a technical sequence session. Laura
indicated they might be able to organize such a session based on current numbers, and Cesar
suggested it could be beneficial for athletes to participate in one meet before State. Bob announced
that the Judges Cup is open for registration, with Kaiser Mock taking charge this year, and
mentioned that the event is scheduled for December 6th, combining with the Ryan Keller event and

donating $10 of each entry fee to a cause.

State Championship and Clinic Planning

The group discussed plans for upcoming events, including a state championship and clinic. Bob
mentioned using a conference room at Bear Danley's work site for a larger event with better
audio-visual capabilities. Cesar asked for help with a bid form for the state clinic, which Ryan and
Laura advised could be created as a copy of the existing state championship form. They agreed to
start a blank form and make necessary adjustments for the clinic and camp events. Cesar planned
to send the links to the state board for review before distributing to the whole state.

Monthly Meeting Scheduling and Updates

The team discussed the scheduling of their monthly meetings, confirming they would continue to
meet on the second Thursday of each month at 9 AM. Ignacio clarified that his early morning
appointments (6-8 AM) would remain consistent, and he would only know a week before if he could
attend an 8 AM meeting. The team also addressed issues with accessing the State Bid form, which
Laura was unable to open. Cesar investigated the settings and confirmed they would add a
requirement for a trainer for clinics and camps, as recommended by Rich. Ryan mentioned he was
working on meet registrations and waiting on background checks.

Top 10 Camp Scheduling Discussion

The group discussed scheduling for two events: a Top 10 camp and a clinic. They agreed to hold the
Top 10 camp the week of May 30th, after Nationals, to ensure more high-level athletes can
participate. They noted that Memorial Day weekend falls during this time, but since most schools



end around May 29th, this timing works well. Cesar will create bid forms for the group to review next

week, and they will vote on the exact weekend for the camp.
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