Board Meeting 10/6
Attending: Roger Schick, Jeff Clauson, Tony Lake, Brandy Best, Andrea Wisniewski, Kirk Maxey, Jamie Webb, Greg Brokaw, Mike McIntosh
Absent: Leah Pekarik, Mike McIntosh

Approved meeting minutes from last meeting.  Roger motioned to approve minutes, Tony 2nd the motion.
Coaches training and screening needs to be finalized for house division and some travel coaches.  Tony needs coaches USA Hockey confirmation numbers to make sure all is good and reports can be run. 
Board members need to register and get their background checks done.
CEP level 1, in the past we have never paid for this level, but paid for 2,3 and 4.  Should we cover the fees?  We determined we will cover level 1 courses.  We will need to update the coaching reimbursement forms to include level 1. Jeff motioned to cover level 1, Tony 2nd it and all were in favor
Board positions:
We have some positions open that need to be filled.  Kirk would like 8U growth coordinator position.  
Club Excellence has been updated with all kinds of information and an outline on what each position should be doing.  It should be up and running soon.
We have 4 people up for re-election this year
1. Roger will re-run
2. Andrea will not re-run
3. Jamie Webb will re-run
4. Tony will re-run

Try Hockey for Free is scheduled for 11/7, we need to book ice.  There is time at 3-4pm on the MP ice for that day.  We will need volunteers for that day.  There will be a Girls Try Hockey for free day as well, they are looking for us to plan the day.  
Goalie Clinic on the MP is scheduled for 10/7, 10/14 at 7:10.  It will be run by Brian Contris and Nathan Phillips.  There is 10 registered for this clinic.  We will try and make this a monthly clinic for BGYHA.  Phillips would like to help the program out as much as he can.  
Budget:
The numbers are at 249 with travel, we are around 25 off from last year.  After adjusting the ice and games this first month we are about $4200 in the red instead of the $13000 we were looking at.
IP coaching had 1 volunteer to help out.  Laura and Joe from the BGSU Ice Arena are going to take the reins on the program this year.  They have no desire to take any players for their own programs.  They do not want any financial reimbursement.  We know have around 4 dads that have volunteered to help out as well.  
Chloe Lunker has also volunteered to help with IP and Squirt, she is a women’s club hockey player.
Coach has requested to put names on the players helmets.  Should we have someone do it, or have the parents do it themselves?  We will send out an e-mail asking parents to do that, and then provide tape for the coaches for any player that has not done it.
COVID cases/Contact Exposure:
What is our policy going to be? We have some players not attending practice due to being in contact with someone that may have it.  We have to count on the parents making the right decision and being honest on what is going on.  We need to put something out to the organization on what they should be doing in cases of being in contact with someone testing positive for Covid, or themselves having it.  
Sponsorship funds:
Walleye is on the fence, not sure if it will go through
Thayer has not paid yet, but they should be paying soon.
BB:  What has been invoiced per registration we have $101,000 as of now.  Online payment has a fee added to the fees, we have netted $80 with these fees.  
26MM
49 M
29 SQ
41 PW
24 BNT
JW: issued 100+ equipment sets.  We will need one size up in gloves soon.  He handed in the payments for the equipment.  Socks have been delivered.  We will be doing an off-ice Bantam checking clinic on Thursday.  
Will there be any extra clinics through Nick Snyder or BGSU?  What are our options for providing quality instruction?  Nick is only doing Mites at this time and wants to provide for only that division.  After much discussion we decided we need to meet with Nick again to see what the plan will be.
All Star would like to try and get a schedule going and what tournaments they will want to attend.  Cleveland is now offering a Mite division for all 4 to go together on MLK weekend, however Travel has home ice that weekend.  Possibly the All Stars will go together to MLK with out Travel.  
TL:  Travel rosters submitted and approved all but PW.  
GB:  Requested ice for Try Hockey for Free already.  Findlay would like to schedule some games soon; we are letting them know we will have our first games in November.  Our numbers of teams per division we will have are, SQ will have 2 teams, PW will have 3 teams, 2 for BNT.  
