
‭Hamilton Jr Chargers Lacrosse  ‬

‭Monthly Meeting May 21st, 2024  Woodside‬

‭1.‬ ‭Old Business- changes to the minutes -minutes are approved‬
‭2.‬ ‭Important Dates and TO DOs ‬

‭A.‬ ‭Lacrosse 101  Summer Village of Sussex Park District ‬
‭a.‬ ‭Updates‬

‭B.‬ ‭Justin to approach YMCA in Men Falls for youth program as well‬
‭a.‬ ‭Updates‬

‭C.‬ ‭Girls LAX camp in June‬‭(retention)  June 13‬‭th‬

‭a.‬ ‭Registration update‬
‭D.‬ ‭April 1‬‭- scholarship submission due SR awards banquet‬

‭a.‬ ‭Did anyone apply?‬
‭E.‬ ‭May‬

‭May‬‭Blessings in a Backpack Jr Charger Lacrosse‬‭Gives Back Event with Muskego‬
‭a.‬ ‭Food Drive  AMAZING job Kerri‬

‭n.‬ ‭May‬‭Jr Charger night at high school games Need dates‬‭from HS coaches ‬
‭a.‬ ‭How did the nights go??  We need social media posts from these nights‬

‭o.‬ ‭May‬ ‭wear your jersey to school day ‬ ‭MAY 31‬
‭p.‬ ‭June 1‬‭Laxtravaganza-‬
‭q.‬ ‭June 9-‬‭jersey collection‬
‭r.‬ ‭June 15‬‭- survey to send out ‬

‭a.‬ ‭Finalize survey‬
‭s.‬ ‭August Try It Events to be scheduled‬

‭a.‬ ‭Idea of posting in library‬
‭b.‬ ‭Send out survey after‬

‭b.‬ ‭Sept-‬‭Schedule Indoor Practices‬
‭a.‬ ‭Cost ($10k in 2023-24)‬

‭3.‬ ‭ MAYLA Update ($3400 this year)‬
‭1.‬ ‭Talks about moving away from MAYLA‬
‭2.‬ ‭Needs from Hamilton for Laxtravaganza‬

‭4.‬ ‭Tournaments‬

‭1. Need to plan to pay ahead for tourneys with registration fees?‬
‭2.  Can consider hosting a Tournament‬
‭3. Mukwonago/Muskego Tournament‬

‭a.‬ ‭What did people think about it?‬

‭6.‬ ‭Websites Coordinator any issues?‬
‭1.‬ ‭How do we prepare for 2025‬

‭7.‬ ‭Treasurer (Andy)‬
‭8. Program Update (Sean and Char) ‬

‭a.‬ ‭Char-‬



‭a.‬ ‭Field availability for scrimmages – Pay high school players?‬
‭a.‬ ‭Jim asked for schedule availability to be able to book‬

‭b.‬ ‭Jr. team went to tourney with Waukesha- very positive, great‬
‭partnership with Waukesha‬

‭c.‬ ‭Dinner for girls lax‬
‭d.‬ ‭Marquette game trip for the team‬

‭b.‬ ‭Sean- ‬
‭●‬ ‭Boys have their Chargers Youth night, tonight 5/17.‬

‭The 7/8 Boys will play Green Bay’s Youth Team before the Varsity‬
‭game.  6-7pm‬

‭▪‬ ‭Youth players will join the Varsity team on the field for the line ups, etc.‬
‭Varsity will play at 7:30pm‬
‭●‬ ‭M&M Tournament went very well‬
‭●‬ ‭Need to send messages to coaches for the new bag check in process.‬

‭▪‬ ‭Beth – I believe you planned to create new sheets and process. I will leave‬
‭that to you‬
‭●‬ ‭7/8 Boys are playing great and have made huge strides since last season‬
‭●‬ ‭Please discuss a potential gift for Andrew Dow, he has been‬

‭instrumental this season.‬
‭▪‬ ‭Perhaps, if interested see if he would take on a paid position of our player‬

‭development and/or coach?‬
‭●‬ ‭I know he is potentially looking to coach high school somewhere again‬

‭though.‬
‭●‬ ‭I will be collecting tournament fees from team managers that still need‬

‭to bring those in, next week for who I don’t get them from at the‬
‭Tournament.‬

‭●‬ ‭Sending message today about indoor time for next winter to Brookfield‬
‭Indoor.  I will copy on Josh and Char.‬

‭▪‬ ‭I Included details on target hours and splits in my Boy’s Director Guide and‬
‭Timeline – on the Google Drive‬

‭8.‬ ‭Volunteer Needs ‬
‭a.‬ ‭Fundraising (popsicle sale, plant sale or some other way to make money‬
‭for the organization)‬
‭b.‬ ‭Possible Tournament Planner‬

‭a.‬ ‭Someone to arrange needs for tournaments tent set up‬
‭c.‬ ‭Community Outreach‬

‭9.‬ ‭Volunteer Coordinator‬
‭1.‬ ‭Laxtravaganza‬

‭1.‬ ‭Bring coolers, gatorades, snacks‬
‭2.‬ ‭Try it events, Lions Daze‬

‭1.‬ ‭Run a report of people for will just pay‬
‭3.‬ ‭Uniform collection  - get a DIB  June 13‬‭th‬

‭4.‬ ‭New Dibs for 2025‬
‭1.‬ ‭No Dogs at games enforcer (liability risk)‬



‭2.‬ ‭No Playground equipment user enforcer (liability risk)‬
‭10.‬ ‭Sponsorship‬

‭1.‬ ‭Need committee who we approach and how‬

‭11.‬ ‭Marketing/Social Media  (Jerry) ‬
‭1.‬ ‭Camp June 13‬‭th‬

‭2.‬ ‭Jersey day 5/31‬
‭3.‬ ‭Thanking the parents for a great Lax season‬
‭4.‬ ‭Dates for try its‬
‭5.‬ ‭Registration for 2025‬

‭11.‬ ‭Uniform (Shelley) ‬
‭12.‬ ‭Community Outreach- Kerri‬
‭13.‬ ‭Spirit Wear‬

‭1.‬ ‭Holiday webstore in October?‬
‭2.‬ ‭We sold another 4 hats which is another $80 for Jr Lax‬


