CLHA BOARD MEETING AGENDA
Monday, September 11th 2017


Board Members:
 
President–Ted Garvey 
Vice President–Chris Phelps 
Secretary–Raki Swanson
Treasurer-Sara Nelson 
ACE Coordinator-Brady Peterson  
Director of Operations / Equipment-Chad Lindberg
Director of Business Operations-Michael Andre

Additional Board Members:

Advisor-Jen Starkey
Assistant Treasurer-Kristen White
Registrar-Sara Johnson
Web Coordinator-Jen Starkey
In-House Tournament Director-Jon Shandley
Fundraising Coordinator-Jamie Kelley
Outdoor Ice Coordinator-Alex Pohlman
Ice Schedule Coordinator-Dan Swanson
Director of Boys Hockey-Keith Wilmer
Director of Girls Hockey-Jason Aarnio
Mite Director-Pat LeVasseur
Goalie Coordinator-Geoff Pawlenty 
Team Manager Coordinator-
SKATE Coordinator-
DIBS Coordinator-

· Call to Order: 7-7:02
· Review of Agenda: 7:02-7:05 
· Approve the consent agenda and August minutes; motion made to accept, 2nd, approved
· Review/approval of last meeting minutes: 7:05-7:10
· Treasurer’s Report and Association bills to be paid: 7:10-7:15- 
· Reviewed financials that were sent via email to board
· No bills to be paid at the moment
· Additional fees will be applied as D10 changed the length of PeeWee A games—moving from 60 to 90 minutes
· Motion made to approve treasure report; 2nd, carries
 




· New Business:  
1. Golf Tournament Update-Vice Pres-Registrar-5 min-7:15-7:20
· Almost sold all of the gun raffle  
· We are looking at profit of approximately $9k—howver that is not confirmed
· The raffle items were amazing and there was a great turnout
· Will give final update at October meeting  
2. Registration Update-Registrar-10 min-7:20-7:25 
· 184 skaters registered
· Early declarations to D10 happened; Bantam A, Bantam B1, PeeWee A, PeeWee B1, Squire B1, Squirt B2, U10 B, U8 B and Mite A   
3. Puck storage brain storming-DoO-10 min-7:25-7:35 
· The association lost 150 pucks last year, in addition to the bucket that stored the pucks at the arena
· Motion made that the Director of Hockey Operations will provide each coach with 50 pucks and bag at the beginning of the season and it is the responsibility of the coach to return 50 pucks and the bag at the end of the season. If this is not done, the a fee of $1 per puck will be charged to the team/coach and will be charged to the team as a miscellaneous charge that will need to be paid
· Motion 2nd, carries
4. Special meeting update-President-5 min-7:35-7:40  
· Quick recap—approved insurance policy for association, approved policies and procedures 
5. PeeWee B2 D10 Tournament host-ACE-10 min-7:40-7:50 
· We were asked by D10 to host games
· Would need 2 volunteers per game  
· Could get a lot of revenue generated for the arena so we did agree to do so
· Will be sending out DIBS credits
6. Policy on Tier 1 players and CLHA tryouts-ACE-10 min-7:50-8:00 
· Want to change this topic to players that participate in other HS sports that need to miss hockey tryouts
· Strongly encourage players to do participate in other sports
· Believe that this shouldn’t be held against player-but will not get a make up day for tryouts 
7. Locker room and Slush fund policies-Advisor-10 min-8-8:10 
· Adding to policy and procedures:
· Locker room monitor policy:
· A locker room monitor of the same gender, must be in the locker room before and after practices/games
· For those coaches that would prefer to be the monitors vs parents, they can choose this option. However, it must be scheduled and adhered to—coaches that are doing their part as the LR monitor do not need to be included in penalty box/clock/book rotation
· Slush fund policy:
· Coaches and or managers have the right to ask parents to contribute towards a team slush fund. This slush fund will be used for hockey related team expenses.
· Motion made to approve both policies; 2nd, approved
8. Advertising in the press-DoBo-5 min-8:10-8:15 
· County press—need to pick a date and how long we wanted to run the add for Try Hockey Free
· Did this last year for registration
· Receiving a discounted rate
· Will work on add; will combine Mite registration with THF 

· Old Business;  
· Wife of President was at D10 meeting; agenda has changed—recapped the agenda—will send out reminder email
· PeeWee fees-due to PeeWee A games longer, those families that make the A team will be asked to pay an additional fee. This will be invoiced and sent to those families  
· Slettom wants to get a jersey for Blake Lizotte to hang in the arena—as an association, we will purchase this jersey—will be SCSU with his name and number on it—motion made to purchase jersey, 2nd—approved

· Open Forum:  
· Introduction of Tara Jacobson who will be DIBS coordinator—introduction all around of who is whom; Motion made to approve Tara as DIBS coordinator; 2nd and approved
· Will be selling CLHA Tumblers to the association
· Photos will be scheduled later on in the season due to scheduling conflicts  
· Have a lead on some wire cabinets and want to put them in the dryland room—perfect option and will check with Slettom to put them in  
· Numbers for jerseys—it appears that all but a few skaters will get one of their three number choices 
· MEGA offer—additional sessions, moved to October meeting; wanting to try goalie free for a  day—goalie coordinator will find out cost to do so
· THFF-do we want older skaters on the ice? Yes, this did happen last year. More of a need to have DIBS offered for people to help get the skates tied, checked in, etc. Want to have a goodie bag to hand out to those that come and try hockey. Raki will run putting the bags together and will offer DIBS for help in doing so  
· Thank you to Tammy Bluhm and Leah Vogelsang—helping with Mite fall hockey
· Motion made approve Tyson Anderson as Bantam A coach for 2nd season; 2nd, carries

 
· Agenda for following month:
· Agenda set—meeting adjourned at 8:45PM
 



