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RCYBA Incident Investigation Guidelines

· Use incident evaluation form for investigations that may lead to board disciplinary action.

· Only investigate if incident has been reported via written. 

· Try to follow chain of communication; parent to coach to liaison to board.

· During investigation try to interview other’s that may have witnessed the incident such as other parents, coaches, and/or others that are part of the team.  

· When meeting do not meet alone, bring another Board member or Liaison team member to the meeting.

· Do not to settle the situation via emails or texts. Emails should only be used to initiate the investigation, schedule meetings and to document meetings.  

· All communications should be face to face, when possible.

· Document all in person and phone calls. 

· If situation cannot be resolved bring it to the attention of the Board. 

· Game play discipline is at the discretion of the coach.  

· If the complaint is about the coach, player discipline should be a joint between coach and liaison.

· Disciplinary action against a coach is a Board responsibility.

· Player removal from a team is not a coach’s decision. This action is up to the Board. 

     RCYBA
                  Incident Evaluation Form
Incident information
	Incident Claim Type: 
	 
	Location of Incident:
	

	Incident Filed by: 
	
	Date(s) of Incident:
	

	Incident Participant(s):
	
	Team Involved:
	

	Participant Role:
	O Player   O  Coach   O  Parent    O Other
	
	

	RCYBA Investigator(s):
	
	Date(s) of Investigation
	


Incident Description (Attach initial incident complaint and other documents)
Incident Investigation Results (include who was interviewed, when & attach supporting documents) 
Investigation Team Recommendations
	Date Brought to RCYBA Board: 
	RCYBA Board’s Decision: 
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