IGHHA Meeting Minutes

MEETING DATE & 2/16/2026 7:00 PM- | Call to Order 7:00 PM Visitors:
TIME VMCC Adjourn: (See Below)
PM

Board Members: Present

Josh Selden X

Cheryl LaBore

Tammy Norgard

Bob Kurz

Mike Rouleau

Christine Kleckner

Deryk Marks

XX [ X[ X[ XXX

Elizabeth Fleming

*** Note: Minutes subject to board approval ***

Call to Order & Changes to Agenda
e Meeting called to order by Josh Selden at 7:00 pm
e Motion to approve January meeting minutes: Cheryl Labore; seconded by Elizabeth Fleming

Visitors:

President’s Update (J. Selden)
e Future board discussion
e Meeting of the members will be April 26, 2026
e SpartaCat Co-op:
e |GH/SSP Co-op:
e |ce Hawks Logo discussion
o (City Items:

Communication (T. Norgard)
e Waiver completion for season

Development Report (B. Kurz)
e Summer program discussion

Finance Report (C. Kleckner)
e Reviewed Concession Stand P&L

Hockey Operations (M. Rouleau)
e District 8 meeting recap:
o 35 games max per season
o Injured players on bench must wear helmet and jersey
o Discussion of net sizes for Squirts and U10s
e Pricing out intermediate size goalie nets

Tournaments (D. Marks)
e Planning for Squirt C Districts first week of March
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Ventures (C. LaBore)
e Concession discussion
o Discussing vendor options
Upcoming Fundraising opportunities:
e Jersey Fundraiser — Sept. 19, 2026

Recruitment/Retention (E. Fleming)
e Logo design contest discussion

Motion to adjourn: Josh Selden; Seconded: Cheryl LaBore ; Approved: UV Meeting adjourned: 8:50 pm



