
Austin Youth Hockey Association
Minutes of Meeting
Riverside Arena
Wednesday, December 14th, 2022

Board members present: Troy Goodwater, Brandon Schaefer, Angie Krueger, Lacey Rector, Kylene Schaefer, Ashely McLaren, Jeff McDonald, Riley Donovan, Ryan Vossler, Jessica Johnson, Sarah Qualey, David Anderson, Mikayla Austin, Janni Donovan, Scott McMasters
Board members not present: Paul Overocker, Angi Helland, Scott McMasters
Delegates Present: Ashley Ehmke, Emica Tran, Gabrielle Claspell, Nathan Claspell, John Kenyon, Andrea Clennon, and Brent Kiker.

1. Call to Order
President, Troy Goodwater called the meeting to order at 6:07 p.m.
2. Approve Agenda: Kylene S made a motion to approve the agenda; David A seconded the motion and the motion passed unanimously.
3. Approve Minutes: Ashley M made a motion to approve the meeting minutes from the November Board Meeting; Kylene S seconded the motion and the motion passed unanimously. 
4. Financials: Angie K sent out the financial for the last month prior to the meeting for review; the first ice bill was received & paid through the gambling account. Lacey R made a motion to approve the financials from November 2022; Kylene S seconded the motion and the motion passed unanimously.
5. Gambling Update: Reviewed November 2022’s gambling finances, allowable expenses, lawful purpose expenditures, the check register and revenue report. Janni noted taxes were due November 15th, 2022. Sarah Q will be taking over deposits moving forward. 
6. Delegates: ET: Here to observe, recently put in a request to move her son up to PWC team and is interested in the process. AE: PWC parent, expressed frustration due to the team being consistently low on players and at times has had to pull from squirts to ensure there is enough players to form a team for games/tournaments. Expressed concern over players not having fun. JK: Power Skating presentation and print out handed out – John Kenyon is willing to head this up and assist in organize. Speaking from experience, his skater has completed this program and gained a lot from it. Feels it is something AYH is missing and would greatly benefit from. BK: Would like to encourage and promote teams to have full ice practice at least 1x per week; at Squirt level there is over 40 kids on the ice and it’s difficult to give each group the space they need for development. AC: Expressed there should not be a combination of teams at the PeeWee level; perhaps there are other creative solutions. GC/NC: Here to observe.
7. New Business
A. Parent Code of Conduct: E-mail from District 9 (Mark B) was read. There has been an increase throughout the State with parents/guardians misbehavior at games – these are things being done to the referee’s in disagreement with calls etc. One instance there was a threat against a minor female ref. This is unacceptable from a district point of view as well as the point of view of the AYH Board. Review of discipline policy and procedure discussed. Lacey R made a motion to update the AYH Discipline Police on parents being ejected from the arenas at home or away to include the first time a parent is ejected from a game/arena/tournament they will have a three (3) game suspension; if this happens a second time there will be a (6) six game suspension; should this happen a third time, the parent will be suspended from attending games or tournaments for the remainder of that season; Kylene S seconded the motion and the motion passed unanimously. 
B. Player Move Up: This was discussed in executive session; it is documented here the player move up request from Squirt C to PeeWee C for Player A was approved unanimously.
C. Coach Approval: Lacey R made a motion to approve Chad Wiedemann as a coach at the PeeWee level; David A seconded the motion and the motion passed unanimously. 
Lacey R made a motion to approve Cooper Jacobsen as a student coach at the Squirt level as needed; Angie K seconded the motion and the motion passed unanimously.
D. iPads: The arena needs (2) two new iPads for music at Riverside and Packer. The iPads for gamesheet cannot simultaneously be used for Music and book purposes. Angie K made a motion to approve the purchase of (2) ipads and cases for the arenas; Lacey R seconded the motion and the motion passed unanimously.
E. District Tournament Dates: Squirt A district tournament dates will be March 3rd-4th, 2023.
F. Concession Stand: A lot of complaints have been received regarding the concession stand; these complaints have also been made to Park & Rec down at the city buildings. People feel there is a lot of room for improvement with cleanliness and other areas of concern. Angie K will put together a committee to tackle this issue. Please note concession manager is not in attendance at tonight’s meeting. Please note several people have expressed interest in the concession manager position.
8. Old Business: 
A. Pink Game: Committee has again applied for Hockey Fights Cancer to utilize this year. There are 197 kids registered this year and there may be another donor for jerseys this year. Committee will update board as needed – all games will be played the first two weekends of February.
B. Flapjack Fundraiser – Will send another email out – there has not been a lot of traffic on the pre-sale tickets. Tickets must be pre-sold. 
9. Executive Session: Lacey R made a motion to enter executive session at 7:31 p.m.; Sarah Q seconded the motion and the motion passed unanimously.
Lacey R made a motion to leave the executive session at 8:02 p.m., Kylene S seconded the motion. 
10. Next Meeting: Wednesday, January 11th at 6:00 p.m. at Riverside Arena  
11. Adjournment: Lacey R made a motion to adjourn the meeting; Sarah Q seconded the motion, and the meeting was adjourned at 8:03 p.m.
