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Approach to Youth Hockey 
 

The York Devils Ice Hockey Club (YDIHC) have a rich history of developing young men and women 

since 1973 making it one of the oldest clubs in Central Pennsylvania. Our success is built on a founda-

tion of focusing on a holistic approach. We prioritize emphasizing hard work and fun, overall athletic 

development, and the hockey player in that order. We promote a relentless pursuit of P.R.I.D.E. (per-

sonal responsibility in daily excellence) and teach 5 main tenants: Character/Attitude, Enthusiasm, 

Preparation, Work Ethic, and Ownership. We combine these mindsets, with quality hockey coaching 

and progressive training methods.
 

Our hockey operation is led by Hockey Director, Matt Doyle. Matt is a veteran of junior hockey playing 

locally for the Central Penn Panthers and is an alumni of the York Devils, playing most of his youth club 

hockey here after moving from Virginia where he played for the Ashburn Xtreme. Matt is a USA Hockey 

Level 5 certified coach and has over 5 years coaching teams to USA Hockey’s District and National 

playoffs. He has a growth mindset, constantly learning new ways to reach kids, teach skills and expand 

the athletic off-ice component of our development model. 

 

In addition, York is always trying new ways to maximize training and growth all the while striving for a 

fun and memorable experience for your child. Unlike other clubs in the area, York uses our access to the 

on-premises gym to promote proper work out techniques and training to reduce injuries that arise from 

specialization in ice hockey. On the ice, we incorporate station-based skills training, PEP (used by NHL 

stars), small area games and team structure concepts. Your child will learn age-appropriate workouts, 

hockey skills, all the while developing their hockey IQ. 
 

Program Overview 
 

The Travel program is a very competitive level of hockey play and requires a strong time commitment 

by both the player and the parent.  It is very important that the player and parent understand and accept 

the time commitment of the travel program and that they are expected to make the travel team a priority 

(see “Attendance Policy” in Travel Program Policies).  Parents and players should be prepared to accept 

this level of commitment or reconsider applying for the travel program.   

 

Planned Travel Teams - Youth 8U to 18U and Girls’ 12U to 19U  
 

For the 2021 - 2022 season, based on the player’s age as of December 31st, York Devils plan to field the 

following Tier II teams.  The number of teams at each competitive level of play (AA, A or B) will be 

determined by the skill level of players trying out.  

 
YOUTH – Boys and Girls can try out for these teams  AGES   BIRTH YEARS 

8U (Mite)        5/8  2013/2016 

10U (Squirt)         9/10       2012/2011 

12U (Peewee)       11/12      2010/2009 

14U (Bantam)        13/14      2008/2007 

16U (Midget)       15/16   2006/2005 

18U (Midget)       15-18      2006/2003 
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GIRLS – Only Girls may try out for these teams.  AGES    BIRTH YEARS 

Girls’ 12U         11/12      2009/2008   

Girls’ 14U        13/14      2007/2006  

Girls’ 16U        15/16      2005/2004 

Girls’ 19U        17-19      2003-2001 

 

National Bound Teams 
 

14UAA, 16UAA, and 18UAA Youth Teams will be National Bound.  Girls’ 14U, 16U and 19U teams will be 

National Bound unless otherwise determined by York Devils.  Parents must understand that upon 

accepting a spot on a team that is to be National Bound, players must attend the State (Youth) or District 

(Girls) tournament in March and if successful, the team will attend the National Tournament in early April. 

 

Based on the number of players and the skill of the players trying out, York Devils reserve the right NOT 
to field a team at any level. 

 

Travel Roster Size 

 

At all levels, only players qualified to play at that level will make a travel team roster. Travel teams will 

have a target roster, including goalies, (actual roster could be slightly higher) of 16 players at the 10U 

level but not less than 15 players, 18 players at the 12U level but not less than 17 players, 19 players at 

the 14U and 16U/18U levels but not less than 18 players and 17 players at the Girl’s level but not less than 

14 players.  During and immediately after the May try-outs, roster spots may be filled by the most 

qualified players attending the try-outs.  York Devils anticipate that all spots may not be filled after try-

outs and that some number of players may be added by the Director of Coaching discretions without 

having participated at try outs. 

 

On Ice Practice 

 

Coed (10U, 12U, 14U, 16U, 18U) and Girls (12U, 14U, 16U, 19U)
 

York uses a 1.5 hr ice slot model that is shared with three (3) teams at once. We break the time into three 

(3) periods, splitting up the ice into the following; 

 

Period Time On the ice Focus 

1 30 

min 

Team A, Team B Team specific drills, small area games or shared full ice flow drills 

2 30 

min 

Team A, Team B, Team C Station based skill training and/or small area games 

3 30 

min 

Team B, Team C Team specific drills, small area games or shared full ice flow drills 

 
Each team typically has 2 hrs of ice practice per week and receives 3 hrs of ice practice every third week. 

The benefit to this model is it provides each player and team an even mix of team structure training, skill 

development (stick handling, passing, shooting, and skating) and gaming to develop situational training 

and competitiveness. York provides qualified instructors to assist coaches with drill development, and 

skills training for players. All teams for both the Boys (10U, 12U, 14U, 16U, 18U) and Girls (12U, 14U, 16U, 
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19U) use this model. The Boys 18U team(s) will receive some full ice practices and will be determined by 

the quantity of teams at the midget level. 

Mites (8U) 
 

Mites are all boys and girls whose birth year is 2013 or younger. Mites for both Travel and In-house 

practice together and spend most of their time during station-based drills and games with their individual 

team. Mite practice is typically run by the Hockey Director. Mites get two (2), one-hour practices per week 

and 30-minute technical skate every two (2) weeks. These technical skates are tacked onto the end of the 

mite practice. 

 

All Teams 
 

These are typical weekly practice schedules.  Holidays and ice considerations will result in only one 

practice per week for some weeks for those teams who normally get 2 per week and possibly no practice 

in some weeks. 

 

Technical Skate 
 

York includes a 1 hr ice session every three (3) weeks for each team. The focus of these skates includes 

age and performance specific skating skills targeting the forward and backward stride, crossovers, and 

starting/stopping techniques. Matt Doyle instructs the technical skates using tried and true skating 

platforms as well as incorporating Power Edge Pro© (PEP) skill aids used by 36 players drafted in the 2020 

NHL® Draft.  

 

Goalie Training 
 

York provides 1 hr of specific goalie training every 4 weeks with Shane Clifford. Shane operates his own 

Goalie School in Pittsburgh and is the current goaltending coach for the York Skipjacks. Shane’s clients 

include NHL® goalies Marc Andre Fluery, Matiss Kivlenieks, John Gibson, and Carter Hart. In addition, 

York Skipjack goalies provide training during technical skates and some ice practices. Typically, goalies 

receive 5-8 minutes at the beginning of practice to warmup and work on specific skills with an assistant 

coach. Goalies also benefit from the off-ice athletic workouts to improve balance, coordination, and 

stamina.  

 

Off-Ice Training 
 

Key to our on-ice performance is incorporating off-ice training that is age appropriate. Each player 

receives access to the gym during hockey season and will have off-ice workouts on each practice night. 

Matt Doyle in coordination with Jeff Brandes construct a workout platform that focuses on establishing 

proper and safe workout techniques. Jeff is a CSCS certified stretch and conditioning coach, speaker 

author and mindset/performance coach. Both Matt and Jeff continually research, test and train hockey 

specific workouts to build agility, balance, coordination, and functional strength. Many of our players 

spend a lot of time on the ice and require exercises that focus on ankle and hip mobility as well as 

shoulder, groin and knee maintenance. The gym features kettlebells, dumbbells, barbells and weights, 

strength machines, TRX equipment, medicine balls, yoga blocks and mats, spin bikes, and two (2) hockey 

shooting areas. 
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Travel Games (assuming full and normal league schedules) 
 

Delaware Valley Hockey League - DVHL 
 

All York Devils teams play in the DVHL with member clubs located from eastern and central Pennsylvania 

and Delaware. The DVHL usually plays between 20 to 28 games and is dependent on the division size 

and age group. The DVHL provides each division with some level of a playoff tournament. The DVHL 

sends a playoff or district champion to USA Hockey’s national tournament at the AA (14U, 16U and 18U) 

level.   

 

Atlantic Hockey Federation - AHF 
 

All York Devils teams will now play in the newly formed AHF as well as the DVHL. These games are in a 

Showcase weekend format (two showcases totaling 8 games for all levels) and 8 head-to-head games 

with selected opponents.  Teams playing in the AHF will have overnight travel to the showcase events 

and possibly the head-to-head games. York’s goal is to schedule all AHF games such that no overnight 

stay is required but families need to be prepared for a few stay overs. 
 

Tournament Travel Games 
 

Based on the decision of the parents and the team’s coaching staff, teams may participate in additional 

tournaments to be paid by the parents.  York Devils do not schedule or pay for any tournaments for any 

team.  
 

Budgeted Game Counts: per current plan/subject to change 
 

Budgeted game counts for all York Devils youth teams will be approximately 40 games.  York Devils Girls 

teams will be approximately 30 games.  

 

Travel Coaching Staff 
 

Matt Doyle – Hockey Director. Matt is a graduate of the York Devils youth hockey club. First playing with 

the Ashburn Extreme, Matt’s family moved to the York area where he played on numerous championship 

winning teams for the Devils. Matt played 4 years at the 18U AA level and played 2 years in Juniors with 

the Central Penn Panthers captaining both teams. Matt then immediately got into coaching, achieving his 

Level 5 USAH Coaching Certification. Matt has coached multiple York teams to championships and 

continues to adapt to the challenges of teaching hockey to youth. Matt takes a holistic approach to 

coaching by pushing kids to be good people, athletes and hockey players. When not coaching for York, 

you can find Matt on the ice coaching kids during stick and puck sessions, watching game video, learning 

about athletic development and performance, building practice plans and communicating with coaches 

and parents. Matt also operates Doyle Strength and Skills which provides on and off-ice training during 

the off-season. Our motto is “YD All In” and Matt embodies that perfectly. 

 

Gary Suchy – Commissioner of Coaches. Gary is former D-III college soccer player and ACHA D-II Club 

hockey player who has achieved USAH’s Level 4 coaching. Gary is the Director of Engineering at a local 

manufacturing firm and leads a team that builds control rooms for the critical command and control 

industry. Gary aids Matt with Coaching rosters, evaluations and provides education to coaches for a more 

consistent teaching environment for YDIHC players. 
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Non-Parent Coaches 
 

Matt Gue. Matt is entering his 5th year of coaching with the York Devils. Matt’s playing career started in 

Lancaster and ended up joining the York devils as a squirt and played with the club through midgets. He 

has junior experience with the Central Penn Panthers and played D-I Club at Penn State Berks. Matt 

quickly looked for coaching opportunities after his playing career. Coaching has been a way for Matt to 

share his experience and knowledge of the game and develop good people. Coach Gue is aiming to 

receive his level 4 USAH Coaching Certification this year. He expects maximum effort and to respect your 

teammates and coaches. Coach Gue’s 12U AA Peewee team adopted a moto from his playing days from 

Mike Tenney, “Team, Together” believing that if you work together you are stronger than any one person. 

 

Grant Litsinger. Grant serves as an Instructor, Head Coach and operates the In-House Hockey Program. 

Grant played his youth hockey at the York Devils starting as an In-House 10U Squirt and played up 

through the 18U Midget program. He then played ACHA D-III hockey at the University of Mississippi and 

Widener University. Grant is new addition to York and is energetic with the patience to teach hockey skills 

across all skill levels. His ability to reach all kinds of players makes him versatile for our Club. He is always 

seeking ways to make the learning experience better while promoting a fun environment. You can find 

Grant at the rink interacting with coaches, players and parents.  

 

Sam Leblanc. Sam is a former ACHA D-II player from Indiana University of Pennsylvania and currently 

possesses a Level 4 USAH coaching certification. Sam has coached at all levels and is passionate about 

helping the players he works with find the joy in the great game of hockey. A physical education teacher 

who enjoys instructing players on their roles and team strategy. A certified strength and conditioning 

specialist who values regimented off ice programing to support competitive on ice play. Above all Sam 

places the utmost importance on teaching character traits and believes the York Devils have a program 

which really makes a difference in the young men and women involved. The lessons learned on the ice 

and at the rink are what we can hope will stay with our athletes for the rest of their lives. 

 

Joey Jaskot. Joe was a member of the York Devils Ice Hockey Club in 2013 in his 18AA year. Prior to that, 

Joe spent his youth hockey days as a member of the Hershey Jr. Bears and Lancaster Firebirds. Joe is 

originally from Waterford, Michigan but moved out to Pennsylvania shortly after the beginning of his 

youth hockey days. After graduating high school, Joe played college hockey at California University of 

Pennsylvania, where he helped his school win three championships. Shortly after getting his 

undergraduate degree, Joe went back for his master’s degree in Law and Public Policy and is now a child 

abuse investigator for Lancaster county. Joe now has a two-year-old daughter, who he has already 

started getting involved in skating and playing hockey. The 2020-2021 season was Joe's first as a youth 

hockey coach and was an assistant on both the 14AA and 16AA hockey teams. Joe has played for many 

ex-professional hockey players and brings to York a strong knowledge of the game that helped him grow 

as a player himself. Joe is determined on teaching and helping the York Devils youth hockey players 

develop and hone their craft so they can pursue their long-term goals as hockey players. 

 

Lake Miller. Lake started playing hockey at the 8U Mite and 10U Squirt levels with the York Devils. From 

12U PeeWee to 18U Midget, Lake played for the Hershey Jr. Bears at the Tier 1/AAA level. After 

completing his 11th grade year at Kennard-Dale, Lake moved to Millbrook, NY to play prep school hockey. 

Lake attended Penn State University where he earned a bachelor’s degree in agriculture. Lake assisted 

Matt and Gary, coaching the 14U AA team for the 2019-20 season that won the DVHL Championship. He 

draws on his experience playing Tier 1 to help get our players ready for the next level. Lake is a farmer, 

EMT, volunteer firefighter, and enjoys spending time with his girlfriend and dog. 
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Creed Goshorn. Creed is a goaltending instructor for York Ice Arena. He started hockey with York at the 

age of 8. After a few seasons playing for the York Devils he transitioned to Central Penn Panthers 

ultimately winning the league for his U16 season. A year later he returned to the Devils to play 2 seasons 

and then advanced to play 18AAA and USPHL Premier for the Skipjacks Hockey Club. Now, he spends 

his time teaching a younger generation of prospect hockey players. Creed has a great relationship with 

our kids and has done a great job developing young goalies through the process of learning the most 

difficult position on the ice. 

 

Troy Beinhauer. Troy is a local Lancaster native who played his youth Tier II hockey with the Lancaster 

Firebirds. Troy also played Tier I hockey with the Hershey Junior Bears for his U13 and U16 seasons on 

their AAA teams. After his 16U season, Troy played Junior hockey with the Central Penn Panthers, New 

Jersey Titans, Vermont Lumberjacks and Cheyenne Stampede. Troy has helped our 14U and 16U AA 

teams with on-ice coaching and off-ice athletic development. 

 

Travel Program Policies 
 

Ice Time Policy 
 

At all 10U levels, and all other “A” and “B” levels, equal ice time except in the last 5 minutes of the game 

is the policy of the club.  For 12U “AA” the policy will be equal ice time except the last 5 minutes of the 

game and during penalties and power play situations when the coach will have the prerogative to play 

the players of his choice.  For 14U “AA” and 16U/18U “AA”, the coach will have the prerogative 

throughout the game to play the players of his choice.  However, the club does expect that all players 

will play in every period. Girls’ 12U/14U will follow the 12U AA policy and Girls 16U/19U the 16U/18U AA 

policy. 

 

York uses a 24-hour policy in that if you are concerned about ice time or something that has happened 

to your child affecting their ice time, that you wait 24 hours from the game time to discuss it with your 

coach. Coaches have a difficult task managing all of the situations that occur during a game and keeping 

a stopwatch on all of the kids’ ice time is an unrealistic ask. In addition, coaches can reach a point where 

ice time is their last result to help a player understand what their coach is asking of them. 

 

Travel Try-out Schedules 
 

Try outs will start on April 20, 2021 for 8U - Mites, April 19 for 10U - Squirts & 12U - Peewees and May 10 

for 14U - Bantams and 16U/18U - Midgets. Players will be required to have their forms completed and 

their fees paid prior to getting on the ice. Tryout fees are $50.00 for 8U/10U and $75.00 for all others.
 

This try out fee will be non-refundable in whole or in part regardless of the number of try-outs attended 

by the player. NO Exceptions. This fee does not apply towards the yearly registration fee.   
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2021-2022 Yearly Fee for the Travel Program – Youth and Girls 
 

The yearly fee for the Travel program will ONLY include: 

• Sessions as noted in the Section “Travel Practices”.  

• DVHL and AHF league fees.   

• All games as noted in the Section “Travel Games”. 

• Use of the gym from opening practice/camp in August 2021 to the Club’s last hockey 

game in April 2022. 

• Practice jersey and socks 

 

The yearly fee at all levels does not include, but not limited to: 

• Coach’s expenses. 

• Player/parent expenses. 

• Any additional tournament fees. 

• Player’s jerseys, shells, bags, warm-ups which may require all players to purchase. 

 

The Travel Yearly Fee Schedule for the 2020 – 2021 season will be:

                       One Payment              4 Payment Plan 

 TEAM     Season Fee (NOTE 1)        Season Fee (NOTE 1) 

       8U Youth Teams                                        $1,175                                  $1,325

 10U Youth Teams            $2,100         $2,250

 12U Youth Teams                 $2,300      $2,450

      14U Youth Teams                   $2,450                                  $2,600 

      16U/18U Youth Teams                               $2,990                                  $3,140

      All Girls Travel Teams                                $2,150                                  $2,300

 
$300 discount for goalies

 Note:  Credit card customers will be charged an additional credit card processing fee to their card.

If a player does not complete the above registration process for all 10U, 12U, 14U, 16U and 18U Youth 

teams and all Girls travel teams in full by July 1st.  ALL Season Fees shown above will be increased by 

$150.
 

Travel Payment Schedule  
 

When a player is selected to play for a team, he/she must register within 7 days with YDIHC by completing 

the player registration and paying the yearly fee. The yearly fee can be paid by: 

 

• Full payment of the “One Payment Season Fee” above at the time of registration by one check or 

one credit card payment for the full amount. Note: Credit card customers will be charged an 

additional credit card processing fee to their card. 

 

• Four equal payments by four checks or credit card of the “4 Payment Plan Season Fee” shown 

above. All four checks must be submitted at registration time. One check dated as of the regis-

tration date for 1/4 of the fee, One check dated July 1 for 1/4 of the fee. One check dated
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September 1 for the remaining 1/4 of the fee and one check dated October 1 for 1/4 of the fee.  

Credit card customers will be charged an additional credit card processing fee to their card. 

 

No player will be allowed on the ice for any YDIHC session until the registration process is completed 

which will include: 

 

• USA Hockey on-line registration completed.  You must complete USA Hockey registration before 

registering with YDIHC on-line.  The YDIHC registration system will prompt the user for his/her 

new USA Hockey number.  Registration cannot proceed without the correct number. 

 

• Completed Evaluation Registration on www.yorkdevils.org 

 

• Completed DVHL Code of Conduct 

 

• Completed DVHL Player Agreement to be signed prior to first Evaluation 

 

• Full Payment or completion of 4 Payment Plan conditions received by York Devils.  

 

Try-out Policies for Travel Programs 
  

The Club has adopted the following policies for the Travel team tryout eligibility, which will apply for the 

upcoming season. 

 

1. Open Eligibility for Team Try Out. 

 

A) It is the Club's policy to give every player the opportunity to tryout for the age-appropriate team 

of his or her choice, regardless of where or at what skill level the player may have played in the 

prior year. 

 

B) Roster spots will be open to any players who attend try-outs.  Prior playing experience with York 

will not be a factor in determining which players make a Travel roster.  No number of roster spots 

on a Travel team will be reserved for YDIHC players. 

 

2. Number of Try Out Sessions Prior to "Cuts". 

 

A) There will be no cuts until after the second scheduled try-out.  The Hockey Director will be 

responsible for developing tryout evaluation procedures and providing evaluators and Club 

coaches with adequate direction relating to this matter. 

 

3. Travel Try Out Procedures. 

 

A) Each player will be assigned a unique tryout number and jersey that MUST be worn at each 

evaluation. 

 

B) An Evaluation Committee shall be organized by the Hockey Director and will be comprised of 

the Commission of Coaching, and no less than two (2) other disinterested, qualified evaluators, 

to be selected by the Hockey Director.  This committee shall organize the drills and objectives 

for each level and shall evaluate at as many evaluation sessions as possible.  The committee 

http://www.yorkdevils.org/
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shall work with the coaches throughout the try outs.  At the conclusion of each try out session, 

or as soon thereafter as possible, the Head Coach of the appropriate team shall conduct a 

roundtable discussion to gather and review the try out results.  At least one member of the 

Evaluation Committee shall attend the round table discussion. 

 

C) At the conclusion of each session, the Head Coach upon approval of the Hockey Director shall be 

allowed to make selections to the team, thereby waiving attendance at the remaining try out 

sessions for those selected players. 

 

D) All players, whether they are being placed on a team or cut from the try-out process will be 

notified by posting on YDIHC website. The appropriate coach has the responsibility for providing 

this notification to the affected players.  

 

E) Goalies shall be evaluated by independent evaluators.  The goalie evaluations will take place 

during the regular try-out sessions.  

 

4. Addition of a Player to the Roster after Try Outs. 

 

A) A player may be added to any team at any time up to 12/31 without attending any try-outs by 

coach’s selection only after approval by York’s Hockey Director.  However, this will be the 

exception and the vast majority of player’s will be placed on a team right after the try out sessions.   

 

5. Player playing at a higher level than his/her USA Hockey defined level. 

 

A) A player shall only be allowed to play at a level above his regularly slated USA Hockey level as 

determined by his birth date, (i.e. 10U, 12U, 14U, and 16U/18U), if the Hockey Director determines 

that the player demonstrates skills such that at the higher level he will be one of the top six players 

(i.e. a first line player or starting goalie) on the higher level’s top team.  For example, a 14U would 

have to be in the top 6 to make the 16U AA team.  


