Brainerd Baxter Baseball Association BBBA
March 2025 Board Meeting Minutes

MEETING DETAILS:
Date: March 3, 2025
Time: 5:30 pm Central Time
Location: Brainerd High School Conference Room

President Corey Johnson called the regular Board of Directors meeting to order at 5:18 pm. 

Present: Corey Johnson, Matt Means, Nate Olson, Trent Grams, Andy Campbell, Jeremiah Piepkorn, Mike DeRosier, Ashly Gilson and Kristine Kottke
Absent: N/A
Quorum present? Yes

Approval of the Minutes
There was a call by Chairperson Johnson to approve the meeting minutes of the previous meeting held on February 10, 2025.
The motion was seconded Ashly Gilson and carried without dissent.

Approval of and/or Additions to Agenda
A meeting agenda was distributed to all attendees via email prior to the meeting. 4 additions were made. A motion to approve was made by Andy Campbell, the motion was seconded by Mike DeRosier and carried without dissent.

Open Forum
· None

President’s Report – Corey Johnson
· Battle of the Lakes Update
· Still at 113 teams registered, not counting our own teams.  9U and 14U have spots left. Last years registration numbers were in the 90’s so our numbers this year are encouraging.
. 
Treasurer’s Report – Matt Means
· Copies were brought of the Treasurer Report and distributed to the group. 
· All Association payments, insurance and outstanding balances are paid and up to date.
· A payment to the City of Baxter still needs to be sent out but that will be handled soon. 
· Tax returns not done yet but are moving along towards completion.
· The Association is looking into transitioning into online QuickBooks and Matt will meet with our tax accountant regarding that and will keep us advised. 
· Venmo
· The Association had a Venmo account at one time to take payment but is not longer activated as it was tied to a previous Board members personal account.
· We are leaning towards using Square instead.  QR codes to Square are easier from an accounting standpoint for the Association Should we just use Square instead? Matt would prefer not to have Venmo if we can avoid. It’s easier to track things if we have QR codes set up. 
· ?

Secretary’s Report – Kristine Kottke
· No updates at this time

Committee Reports
· Andy Campbell and Ashly Gilson: Team Store Set Up
· No changes on uniforms from last year. Athletes will receive a hat, two tops and one pair of grey pants.
· Andy will send out a link so we can preview the prototype
· We have some pretty nice new things on the team store which will be up and running through two weeks after the parent general meeting. Links will be sent out with team emails and all things will be ready. Should take 2-5 weeks. 12U AAA will need at least their uniforms for first weekend in May. 
· Uniforms ordered on the 8th.
· Our Association will receive 10% back  from Team Store sales after we spend $1,000. This is a great opportunity.  
· Equpment Committee - Mike Derosier
· Committee would like a budget of up to $10,000 for equipment purchases for early season. This is a reasonable amount considering team needs and the funds are available. 
· Equipment Needs
· Including but not limited to:
· Catchers mitts and gear
· Baseballs
· Powernets ball stands
· Nets
· Bats for teams that opt in
· A motion to approve early season equipment purchases was made by Matt Means and seconded by Ashly Gilson.  Discussion was had about teams having the ability to opt-out of a bat purchase and all were in agreement. The motion was carried without dissent. 
· Bat Discussion
· What do we do with old bats? 
· Sell to play-it-again? Use again? Pass to another grade level?
· Scheduling Committee: Ashly Gilson
· Ashly will run point on the summer master scheduling calendar, helping coaches and the Association schedule practices, games, help with cancellations etc. 
· She has a meeting scheduled with Celinda Ring this week to get ISD 181 scheduling needs figured out.
· All fields have been scheduled for all weekends of our home tournaments.
· The Oscar Kristopherson spring and summer field schedule will be uploaded to our Master Calendar when ready.
· Each team will get keys to the Brainerd field storage areas but we do not have keys to Baxter fields as of yet. 

Old Business:
· Winter Skills Update  
· All sessions have gone well, no sessions scheduled for Spring Break.
· Tune up to Try-Outs sessions are scheduled for the week for before try-outs. 
· We may revisit the format of Winter Skills for next year based upon gym availability. 
· Scoreboard and City of Brainerd Update
· Scoreboard/Andy Campbell : We received the artists rendering of the Scoreboards and we just need to review. 
· Going forward, Andy will connect Daktronics with HyTec to get the logistics set up
· Will know the Association will need to provide two new poles are needed at the Bane small park. We are assuming electrical compatibility but will need to confirm. Mike DeRosier will assist with those discussions to make sure we get permits.
· Scoreboard at Mills Field
· A representative still needs to take measurements now that it is Spring. When a proposal is received our Board can review. 
· Scoreboard/Sponsorship Ad terms with the City
· 5 year sponsorship terms were approved by the Brainerd City Council.
· 13 to 14U BBBA Transition
· Background
· This conversation was tabled at last months Board meeting. Traditionally, the 14U team has the option to travel outside of Minnesota for a tournament but this requires a lot of planning. Generally, these tournaments require early registration, additional fundraising and more planning for families. With a spring tryout, it is more difficult for teams to register, save money and plan. Discussions have continued over the year about how help 13U’ teams transitioning to 14U be ready for the out-of-state tournament. 
· The proposed solutions are as follows:
· 13U tryouts will set the 13U and 14U teams with the additional potential caveat of asking athletes at time of tryout for a 2 year team commitment. 
· Fall tryouts for 14U in August or September, after the 13U season and additionally, 13U tryouts in August or September, after the 12U completion.
· Keep things the way they are now, Spring tryout for all teams. 
· Matt Means moved to have 13U and 14U tryouts for the 2026 teams in the Fall of 2025 with a date to be determined. The motion was seconded by Mike DeRosier. The motion was carried by majority. 
· A date for this years Fall tryout will need to be set with a makeup date by our next Board meeting. Thereafter, evaluators and space will need to be arranged. Jeremiah Piepkorn will be in charge of contacting evaluators. 
· 2025 Tryouts
· Tune-Up to Tryouts
· March 17-20, 2025, at Forestview Middle School at 7:15-9:45. 
· Tryouts are going to be held on Saturday, March 22, 2025 at Forestview Middle School. Makeups tryouts will be held on Wednesday, March 26, 2025, at 7:15 PM. 
· After tryouts the Executive Board will have to get together and confirm teams….TBD
· Upcoming Dates
· April 7, 2025, Parents Meetings and Uniform Fitting, Forestview Middle School
· 5:45-7:15 PM for 9U, 10U and 11U
· 7:15-8:45 PM for 12U, 13U and 14U
· April 9,, 2025, at 6:30 at Forestview Middle School.  
· April 15, 2025, Association Fundraiser for all levels at the Forestview Cafetorium.

New Business:

· Waiver for D. R. (names redacted for privacy)
· D. R, an athlete in the Pine River school district has expressed interest in playing travel ball for our Association. He is an 8th grader who can play 13U based on his age or 14U based on his school year. The Association has discretion to allow play as Pine River does not have a travel baseball program. 
· A motion was made by Ashly Gilson to allow D.R. to try out for 14U baseball as long as he won’t take a spot from a current ISD 181 player.  The motion was seconded by Mike DeRosier and carried without dissent.
· Athlete John Doe (names redacted for privacy)
· John Doe is eligible to play 2025 12U baseball according to age guidelines. He began playing within the Association according to his physical age but chose to play up with his school grade for the 2023 (11U) and 2024 (12U) travel baseball seasons. He has informed the Association he would like to go back and play with his physical age group this year, trying out for the 2025 12U team.  This specific example is unprecedented and our Association Bylaws do not address movement back and forth between age groups. There are no Bylaws or Handbook Guidelines to prohibiting John’s movement. 
· The Association would like to address this general circumstance as applicable to future athletes at a later date. 
· Athlete Jack Doe (names redacted for privacy)
· According to his physical age, Jack Doe is eligible to try out for the 2025 13U baseball team.  He is in the 8th Grade within ISD 181 but has always played with his physical age. 
· There have been behavioral concerns with this athlete in previous years while playing for our Association. Behaviors escalated last year including, but not limited to: continued foul language, skipping practice, poor sportsmanship at practice and tournaments, removal from games by tournament officials, ending the travel season but not coming to practices and games altogether and other violations of the code of conduct. 
· Jack has been attending skills session and is signed up for tryouts this year but it is unclear if he will be trying out for 13U or 14U.
· The Association and past coaches have concerns about Jack returning to play with his physical age based upon past behavior
· Pursuant to the Brainerd Baxter Baseball Association Handbook General Policies Behavior subset which has been incorporated into our Bylaws, “the highest stands for sportsmanship will be expected from all BBBA players….Conduct that will not be tolerated includes verbal abuse, bullying, tantrum-like acts, profanity, physical aggression on or off the field, and acts intended to cheat the spirit of the rules or to intimidate the umpires. Coaches are responsible for reporting all incidents to the Board. Subsequent violations may result in suspension from play or attendance.”
· The Board received reports of Jacks’s violations of our Behavior policies last year (2025) as well as a final Player Review confirming additional violations. 
· The Board also has information that Jack is doing well with coaches and teammates in his current school and travel basketball season.  Proposed 14U coaches have expressed being open to him on the 14U team based upon demonstrated behavior progress. 
· Upon discussion, Corey Johnson will follow up again with the travel and school basketball coaches regarding Jack’s behavior. The Board is open to allowing Jack Doe to try out and play with the 14U team upon positive feedback. The Board notes previous concerns should any future issues arise. 
· 14U Roster Ideas
· As of the date of this Board Meeting, only 7 athletes are signed up to try out for the 2025 14U team. This is concerning as a minimum of 9 athletes are required to complete a roster and compete. 
· The Board is hopeful enough athletes will show for tryouts to make a team but took time to brainstorm options if that does not come to fruition, including:
· Advertising again at school
· Sharing the travel baseball opportunity with those who are registered and playing school baseball through ISD 181.
· Team Accounts
· Discussion Items:
· Getting rid of team accounts going forward
· Teams with money currently in their accounts will keep those funds and work to spend them down responsibly
· If the Board takes away team accounts, we need to produce everything that teams need. Exact perimeters will need to be fleshed out but some ideas:
· At least 3 away tournaments/gate fees and state tourneys and gate fees
· Home tournament fees
· Equipment (hitting net, balls, catchers gear, tee, heavy bat, and other needs based on age group needs)
· Up to $3,000 for a 14U travel tourney
· If a team is playing more tournaments there will be room for the Association to help those teams pay.
· The Board will continue developing an outline for how funds will be allocated to individual teams. This action item remains open.

Adjournment:
Motion to adjourn made by: Andy Campbell
Seconded by:  Matt Means
Meeting adjourned at 8:31
Next meeting: April 14, 2025 at 6:00 PM

Addendum to Minutes: 




