HAZEN HIGHLANDERS

General Meeting Agenda
February 28th, 2024

7:05 pm: Call to order - Welcome/Introductions:

Introduce Board, Team/Class/Club Parents, New Members

Reminder-Please invite other parents to attend

Booster President Updates:

AD conversation updates: aiming for 1/23 pm

o Must include Craig and recommend Hazen admin and AD at least
o Several topics on agenda including
= Communication between principal and AD; financial outlays
e Athletics related
e School related-non athletics
= Refresher on what Hazen Boosters is for; how we operate
= Plaques on gym wall
= Laptop for display board in gym
= Budget review considerations
= Repair score board for Joe
= Metal storage shed to store things in-outside by Joe
= Raise the paddle item needs- Hazen admin to select for auction
e Bleachers for the Joe repair
e Hazen Rewards Store

Any ideas for initiatives in the room

Secretary Report on Correspondence:

Review of minutes from previous meeting: Refer to hazenboosters.org website

Please email secretary@hazenboosters.org or drop mail in office Boosters safe going
forward

1st winter grant application received - Dance/Drill

Reminder: Grant applications originally due Jan 8-extended to Jan 17th (due to general
meeting). Should we move again?

o Need to send reminder out when next grant applications are due

Need to schedule board meeting to review grant applications

Membership report: Dararith
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e Membership update: Total, Teams/clubs %
e Update on membership participation and ratios for grants

Treasurers Report: Lee

e Budget review/distribution

Fundraising Report: Hoyt

e 2024 Auction
o Chairperson: Jawea Kelly. Auction meeting to follow Boosters meeting tonight.
Please attend
o Wine/Beer discussion
e Dance fundraiser on booster main page

e Sales opportunity during upcoming P/T conferences
Social Media Report: Trina

e SGE24: Plant sale begins Friday and runs through March 31st. Orders will be picked up
April 25th from 2:30-5:30.

e SGE24: Yard Signs and Decal preorders through March 31st (especially important for
personalized options)

e SGE24: 2nd Trimester pricing through March 15th. Goes up after that.

e Social Media: Spring sports to send updates to me by Saturdays (at the latest) for
booster buzz.

e Social Media: Pictures for the auction slideshow will still be accepted through March
3rd. Send to socialmedia@hazenboosters.org

Team/Club updates/Anything to share: Team/Class/Club Parents
Unfinished/New/Other Business: None

Adjourn:
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