Walker Youth Hockey Family Volunteer Guidelines

The Walker Youth Hockey Association is a volunteer run organization. To grow, sustain, and build our association by keeping the same culture, we have put these volunteer guidelines together to encourage all families are volunteering equally to help share the enjoyment of participating in this great organization. These guidelines include volunteering during home jamborees/games, home tournaments, and fundraising events each summer.   This will be in addition to those that volunteer by being on the board and coaching.
Mini- Mite (6U)
Jamborees
Mini-Mite families will have at least one home jamboree each season.  During the jamboree, the following volunteer shifts will need to be filled: concessions and clock.  The manager for the team will take the number of shifts and equally disperse them to each family.  The volunteer shifts for the season will be assigned and posted on band.  If a family is unable to fulfill the assigned volunteer shift, it will be their responsibility to find a replacement.  
Mite (8U)
Jamborees
Mini and Mite families will have at least one home jamboree each season.  During the jamboree, the following volunteer shifts will need to be filled: concessions and clock. The manager for the team will take the number of shifts and equally disperse them to each family.  The volunteer shifts for the season will be assigned and posted on band.  If a family is unable to fulfill the assigned volunteer shift, it will be their responsibility to find a replacement.  
Home Tournaments for Squirt, Peewee and Bantam Teams
It will be required for Mite families to each sign up for 6-8 shifts throughout the three home tournaments. An announcement will be made on the band app for families to choose their own shifts.  
Squirt (10U), Peewee (12U), Bantam (14U)
Home Games
[bookmark: _Hlk137233994]Squirt, Peewee, and Bantam teams will have several home games throughout the season with the following volunteer shifts that will need to be filled at each game: concessions, clock, scorebook, music/announcer, and Zamboni.  The manager for the team will take the number of shifts and games for the season and equally disperse them by family.  The volunteer shifts for the season will be assigned and posted on band.  If a family is unable to fulfill the assigned volunteer shift, it will be their responsibility to find a replacement.  
Home Tournaments
There will be a home tournament for each team throughout the season.  Throughout the weekend, the following volunteer shifts will need to be filled for each game: concessions, clock, scorebook, music/announcer, penalty box doors, and Zamboni.  
[bookmark: _Hlk137451353]To be able to fulfill the volunteer guidelines during these weekend tournaments, each family for the team that will be hosting will need to sign up for 8-10 shifts. The tournament manager for the team will take the number of shifts and equally disperse them by family. An announcement will be made on the band app for families of that team to choose their own shifts within a period of 7 days.  The volunteer sheet will be available using an excel document and place them on the Walker Youth Hockey website.  After the 7 days, the tournament manager will assign families that have not yet signed up.  If a family is unable to fulfill the 8-10 shifts, it will be their responsibility to find a replacement.  
District Tournaments
In addition to these home tournaments, there may also be an additional district tournament that the association will need to provide volunteers for.  
Fundraising
Fundraising is part of the annual budget for the Walker Youth Hockey Association.  It is necessary for the association to continue the effort to keep our registration fees low and to be able to provide equipment to our Mini, Mite, and Squirt athletes.  For these events to happen, we need every family to volunteer for at least one fundraising event.  The following are the fundraising events:
1. Adult Prom
2. WAHOO Fishing Tournament
3. Golf Tournament
4. Selling calendars for the Walker Area Community Center  
The lead and committee for the fundraiser will determine how many volunteers are required to run the event and will post on band the sign-up sheet for families to fill out.

