OCGSL Board Agenda
July 22, 2024

Upcoming Dates:

August 5, 2024-Board Meeting

August 6, 2024-Mam Roscoe’s Pizzeria Fundraiser

August 19, 2024- Board Meeting

September 2, 2024- Board Meeting

September 16, 2024- Board Meeting

Approve Last Meeting Minutes

Treasurer Report- Robert

Registration update (final promotion period) sandlot player offerings to go all in.
Board member expectations 2024/2025 (volunteer refunds)
Board transition of roles updates Volunteer tracking
Additional board members needed?

Managers needed?

In person registration promotion

Fall Ball Ceremonies-Tarah

Plan for Backpacks donated by Canyon HS-Jesse

Fencing storage at Peralta park

Breakers Lab, update and review, latest and greatest
Mentorship program

New player orientation

Conflict of interest level set review

6u competitive play ideas (CAPO)

Select program support ongoing (what's our culture, pre booking tournaments)
Field review/season planning/umoires/assignor fee

City of Anaheim and OUSD discussion

Partner points of contact and season planning

Evaluation and team formation discussion



