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Temecula Valley Inline Hockey Association
Regular Meeting Minutes
September 29, 2018

I. Call to Order & Establish Quorum:
· President, Adam Rideau, called meeting to order at 6:06pm.
· The following people were present:  Adam Rideau, Bob Green, David Bowman, Mike Betsch, Gina Downey, Craig Charyak  

II. Member Comments – None

III. Reading & Approval of Minutes:  
· August meeting minutes approved.  Adam Rideau called for a motion to approve August minutes, Adam Rideau moved, Bob Green seconded.

IV. President Report:
· TVIHA Reign game attendance is declining, Volunteers did a lot of work and it is much appreciated.  League met with Kevin Hawkins, James Wilcox, and Stacy Fox from the city of Temecula.  The league practice fees will be raised effective January 2020 to a cost of $14 for a practice with no lights and $24 for a practice with lights.  Current practice rate is $0 for practices with no lights and $5 for practices with lights.  Game fees will remain the same ($14 for game with no lights and $24 for game with lights.)  To meet the city definition of a youth league we will need 200 Temecula players, 80% Temecula players, and 80% Temecula residents on TVIHA board.  We need to grow the league as these costs will result in a significant increase in the cost of the league.

V. Treasurer Report:
· Expenses Approved $2,255.75
· 501C Federal Filing
· Payroll (Refs and Scorekeepers)
· City of Temecula Lights
· Balances
· Checking Balance of $27,833.30
· [bookmark: _GoBack]Savings Balance of $8316.61
· Current Credit Card Points – 4,372
· PayPal account - $1,644.52

VI. Chairperson Updates:
· Craig Charyak – Scheduling
· Scorekeepers are considered part of the referee crew and classified as independent contractors.  Paid per game with a game paid for the setup/cleanup time.
· Adam Rideau will review the work permit parameters for underage independent contractors
· Gina Downey – Purchasing Officer
· Admin Game Snack Bar accounting was separated
· Getting positive feedback on the new location of the snack bar
· We now have two options for the mouthguard. Good for $2.00 and Better for $10.00
VII. Fall 2018 Recreation League Update
· Bob Green will provide and manage BMOD schedule
· Izeah Elliot, goalie for 10U Kings, broke his arm prior to the season and has been replaced by Carson Schock
· Need to monitor fair play as some coaches are not doing a good job of maintaining equal playing time for all players.  Coaches Agent will work with coaches
VIII. School League Update
· Tryouts are set for November 3rd
· Registration Dec 1st
· Games start second week of January
· Practices start December 10
· Rulebook approved in December
· Need Directors
· Need to start pushing on social media,  Pay to advertise
· Need flyers to hand out
· Need school league committee and coaches

IX. Adjournment: 
· Meeting adjourned at 7:17 pm.  
Next meeting will be held at Pizza Factory on October 27, 2018 at 6:00pm at Pizza Factory.
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