Executive Board Meeting Minutes
July 12, 2024
Summer Meeting
A meeting of the Executive Board at the summer meeting was held July 12, 2024, at 1:00pm.
George Atkinson, President called the meeting to order at 1:06pm.  Attending the meeting were voting members George Atkinson, Doug Diroff, Craig Staskowski, Joe Barone, Kevin Wood, Jim Cosgrove, Nick Zajas.  Guests:   Jason Reynolds, Jon Hosking, Al Wakeham, Bob Yohe, Bob DeSpirit, Tom Berry, Matt Hawkins, BJ McCabe, Don Wright, Julie Becker-Myers, J.P. Palmentier, Steve Stapleton, Kim Gearns, Jerry Ruskowski, Amy Blake, Kevin Yohe, Lyle Phair, Scott Cambensy, Perry Wooden, Bob Mancini, Emmanuel Sheets, Don Lance, Robby Duncan, Aj Glowacki, Michael Caples, Wendy Hollman, Joshua Deneau, Julie Pardowski, Jim McPhee, Joe Jones, Roger Mauritho.

Minutes:  No past minutes for approval.
Financial update: Treasurers report is in the back of the meeting book, it is important that we are holding to our budgets and they must be met.   Audit reports will be online within two weeks.  
Motion to Approve designating $25,000 in scholarships for the upcoming 2024 – 2025 season, seconded motion approved. A subsequent motion was made to set a limit of no more than 15% of the funds used to support players of an single association, seconded motion approved.
Marketing: The report is in the meeting book, we will have numerous partners attending the meetings this weekend.  We are in discussions with Puckmasters, we also have some proposals from new technology partners.  Sponsorship has become a significant revenue source since Jason has come onboard with us.
Growth Initiatives:  The winners of the association contest will be announced at the banquet this weekend.
Safe Sport: Is still very active, has not slowed down much but is getting more manageable, full report is in the meeting book.
Event Manager: Report is in the book, update finalizing the jamborees, state playoffs and the 8 Plus program.
The current residency policy for Tier 2 and 3 was discussed in length. Motion was made to update effective immediately only includes Tier 1 and Tier 2 National Bound. Motion was seconded, then the motion was withdrawn.
Motion was then made to send to the committee to update the residency Policy. Motion passed.
Bylaw Reorganization Committee: Results of a survey done to determine the reasons the update bylaws did not pass was discussed. Committee to be restricted to include a broader cross section of the organization. District chairs should get with their directors to get feedback.
Motion to was made to have the committee continue to work to move the bylaw review forward and placed on the agenda to the rules committee for approval to bring back for a vote in 2025. If approved by Rules the Executive Committee must also approve sso it can be brought forward for a full board vote in 2025. Motion was seconded, Motion was passed.
Disabled Hockey:  Josh asked for $3,000.00 for the U.P. disabled team to help promote charity game and provide travel for established sled players to come. Motion to approve $3,000.00, seconded – motion carries.
Old business:  None
New Business:  None
Motion to Adjourn into A close session at 2:38pm, seconded-passed. 
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