Umpiring Tips

1. Be Loud. Much louder than you think you need to be - Your voice may hurt a little the first couple games

2. Things to bring to the game:
· Clicker
· Watch or phone to track time
· Water Bottle, helps when its hot outside and if your throat is getting sore
· Rulebook (optional) good for looking up calls in between innings or if a coach wants to see one

3. Be Mobile
· That means getting out to around the pitcher’s mound if a play is on second
· Good rule of thumb is you should be running until they start to slide.

4. Focus on the ball
· Your top priority is to always know where the ball is.
· Don't look at your clicker right after a pitch as runner may go or other things may happen
· Also walks are LIVE balls. Just because someone got walked doesn't mean the play is over
· Don't turn your back to the field. You will either miss a play or get beaned in the back

5. Be confident in your calls
· You are in charge of the game and coaches can't argue judgement calls
· You will probably make at least 1 wrong call in a game. Nobody is perfect, not even major league umpires.
· Don't feel guilty and reward the other team a call because you made a mistake. Try to forget about it and keep the game as fair as possible
· You should never change your call. Unless it's something blatant such as dropping the ball on a force catch.
· If you find yourself changing calls often it's probably because you are jumping the gun. Try slowing down the call and waiting a second or 2 before making the call
· SAY YOUR CALLS. You may know what you are signaling but others don't or aren't looking at you as you make the call
· Don't let the coaches persuade you



6. Get to the game early
· Arrive at least 10 minutes early to each game
· You are also responsible for looking around the field for potential problems like puddles or holes in fences.
· In order to start the game on time I recommend calling the coaches meeting 10 minutes before the game starts.

7. Things to Cover in coaches meeting:
· Your name
· Special rules for that age level
· Field conditions
· Anything else coaches want to discuss

8. Other quick notes:
· At 9 and 10 year old’s, they are still learning the game and the coaches may ask to open up the strike zone, play an extra half inning if nobody is after. This is completely up to you. Opening up the strike zone a little isn't that bad to get the kids swinging and if you have time they generally appreciate the extra chance to play
· Be polite. Just because you are an umpire doesn't mean you have the right to be rude.  You need to be firm but polite
· If you are worried, bring a friend or family member for support.  This may not always be an option but it can be nice if you think a game might be a little crazy
· Accept as many assignments as possible.  The best way to get better and more confident to get behind the plate and umpire a game or 2

