Blaine Youth Football

Board Meeting Minutes
August 14%, 2016 7:02 — 8:25pm BBC

Board Members Present
Ken Downey, Heather Erickson, Jessica Villa, Jody Lindquist, Darrell Colman, Eric Hargrove and Steve
Boettcher

Community Members Present
Julie Boettcher, John Daniels

Registration Update - Heather
- Tackle = 548

- Flag = 61

All Blaine Kick-off - (All)
- Adjust time to 4:30

- Someone to do announcing
- Board to be present

2016 Coaches Applications — (Darrell and Jason
o Teams to be set by Wednesday
o All team contact info sent to coaches
o Flagged Coach Discussion
= Darrell and Jason to investigate more and will contact coach if necessary
= Jason motions to move forward, Darrell seconds — board votes all in favor

Player/Coach/Parent Code of Conduct — (All
- Board members to try and attend games and make sure coaches know about codes of conduct

Fundraiser Updates - (Steve)
- Chick - fil-A
o No info yet
- Heggies
o All orders need to be in on the August 17t Heather will send reminder
o Heather will send email reminder to pick up pizzas by 6:30 on September 8th
o All board helpers to be at BBC by 5:00 to help separate pizzas

2016 BYF Family Night- (Heather and Committee)

Moving to Brunswick — they have contacted me to make it work
- August 26t
- Eric to make poster and donate
- Jessica to email teams about donating baskets
- Heather to email out reminding teams to attend Family night

Scrimmage Sunday - (All
- Darrell to email coaches to see who is interested in participating
- Jessica to lead on Concessions






Scoreboard - (Eric)

- Tim Snyder from Crosstown Electric will donate time to hook up electrical, BYF will pay for
materials and rentals
- Will be running within 2 weeks
- Sponsorship panels
o $2500 for 2 years
o Crosstown will get a panel for all donations made for scoreboard
o Ken to contact Kris Lindahl team
o Darrell to contact Chad Johnson

High School Program — (All
- Page needs to be sent to Tom by Friday — Eric and Heather will coordinate

Mom'’s 101 - (Heather)
- Heather asks for a $500 budget for Mom’s night

- Ken motions to offer the $500, Eric 2nds — board votes all in favor

Volunteers - (All
- Jessica to make contact with team managers

Picture update - (Jessica)

- Darrell to post on website about pictures
- Darrell to send out email about picures.

Clothing - (All
- Stick with what High school doing

Super Bowl Sunday - (All
- NMYFL is in charge
- At BHS Stadium
- October 30t
- Plan Concessions

Other Topics
- 7% and 8™ grade schedules out soon

- 2" — 6t will be out by the 25t
- White helmets, contact players to have them come back in to be fitted on Wednesday

Next Board Meeting
- September 11t, 2016




