Board Meeting: 1/17/2022
Board Members: Ben Silver, Andrew Isaacson, Jen Hendrickson, Eric Jensen, Lou Liu, Steve Wagner, Brandi Lokkesmoe, Ashley Gorman, Jeff Herrig & Kjersten Welter.   
Online:  Chad Creager & Danica Liebelt
Guest:  Scott Welter, Joanna 

6:45  Call to Order

Director Stipends – 
Proposal (after side conversations between Andrew, Jen and Chad) is to keep the split of the funds for director role between director and player development roles. $5500.00 / 2 - $2750 each.
A spreadsheet was created that laid out the job of each role and what is now 8U, player development, 10/12U and a few things now assigned to other board roles (ie:  apparel, parent liaison).
Andrew -I’m asking for more money as we feel we will need to pay the 8U director. $1000.00 (Andrew and Lou walked us through how they came up with that amount with a historical timeline).

Kjersten Motions:  “I propose to restructure our current payment structure for the previous 8U/10U/12U director role of $5500.00.  The proposal is to split the previous $5500.00 pay for the director role and now pay the 10U/12U director $2750.00, the Player Development Coordinator position $2750.00 and a new ask of $1000.00 stipend for the 8U director role.”  Jeff seconds.  All aye

Ashley motions for Danica Liebelt to be a board member. Eric Jensen seconds. All aye
Chad Creager motions for Danica Liebelt to be the 8U director.  Eric Jensen seconds.  All aye
Brandi motions for Joanna to be a board member.  Jen seconds.  All aye
Joanna is appointed to be the new parent liaison for the EPFA.   Seconds.  All aye

COVID Plan Update (Jeff & Scott)
As we enter indoor season, we are required to have a COVID plan on record through the high school. 
Scott took last year’s and they updated a little bit – ran it through Jeff, Andrew, Jen and Chad.
If you have a positive player – parent responsibility to tell coach. Coach needs to get the name and the date of the onset of symptoms. (10 days from test or start of symptoms). Coach positive, need to go to the commissioner.  If a team has more than 25% (3-4 people), that team is shut down for one week.
Exposure – 5 day quarantine (this matches the school).  15 minutes within a 24 hour period (at all in the previous 72 hours – you would need to monitor).
This needs to be signed and dated and turned into the high school.

Treasurer’s update/report – Eric
*Transfer from Doug is complete.
*We were using Quicken before…converted to Quickbooks…Reconciled back to 2015.
*Eric walks us through a year-long Profit & Loss for 2021.
*Kjersten had some questions about concession ins and outs…she and Eric will connect.
*Eric – take-away is that hosting is where we get our money and we need to get that message to parents…the 
  volunteering for hosting is how we give back to this program.

Director Report– Jen 
* Rate changes.  My goal is to get registration live after this meeting. (Tomorrow)
* 8U we are currently charging $75.00.  Proposal is to raise it to $100.  – We haven’t raised prices in at least 6 
   years and we are offering so much more player development.  
  Raise the base price for 10/12U from $175.00 to $225.00 and then a $50 raise to each level. (Black $450, Red   
  $350, White $225)
*Andrew looked up Minnetonka and Jefferson’s payment and we are lower on almost every level other than 
  Black would be slightly higher.
Ben:  I motion to increase all base rates by $50 for 10U and 12U, thereby increasing the overall funds for all levels and raising 8U from $75.00 to $100.00.
Lou motions to increase the volunteer opt-out from $200 to $300 and to increase the penalty for not volunteering check from $300 to $400 to be taken at uniform pick-up.  Brandi seconds.  All aye
Director’s meeting news:
*12A – Big west is going to mingle with tri-county for the 12A only.
Idea that came up was that all large towns register at least one team as an A team.  
Coaches meeting – April 11th at Medina @6:00
8U meeting will be February 15th 
Registration for Big West is at $570.00 per team. (Checks won’t be cashed until later this year – COVID). Need to have teams registered by April 1st.
Changed the leaping rule.    Bats have to have USA softball or ASA stamp on them.
Paperless roster system – won’t have to get the signatures every time – Scott – make sure you look at who is sponsoring the tournament before you go.
 
Rookie Camp – Ashley
* Four weekends in June.  Baseball will work with us again.  
* 35 – see if they want to pay a 6U t-ball.

Player Development –Chad
* Facility manager change at high school – some snafus with baseball and cages – getting things worked out.
* Clinics are going – positive feedback
* Coach Bayer’s camps – starting this Thursday – Scott is going to help
* Prep for evaluations.  January 20th /February 3rd, 10th 
* Coach Bayer - $200 
* Girls – Florida bound (12 slots per night for the 3 nights). And they will be used for the evaluations.

Jeff – “I Motion that Coach Bayer is Paid $200.00 for his 3 night clinic and that there is a donation of $600.00 to the high school program to be used for the Florida trip for the volunteering done by the high school players at both the Bayer Clinics and the EPFA evaluations.” Ben seconds.  All aye  

Arctic Blast – Scott
*Night at the Park will be Friday night May 20th
*This year – Field availability…Schools changed the release time. HS practice is now 3:45/4:00/4:15. Fields might 
  be used until 7:00.
*We have already had Kelli looking for other fields…including perhaps Flying Cloud. Questions around Round Lake 
  Park…it is a possible option.

Webmaster Update - Lou
* Drop box updated with new board members.
* League athletics was expiring.  We are up to date again.  Can accept credit cards.
* Scheels reached out to us.
* Look at the webpages for the verbiage around your area and see if you want any changes made.

Social Media Manager – Steve
*Just finalized a peach jar item.
* Last week we sent out a Coach Bayer flyer and we will update the one pager to be more media savvy to push 
  the information.

EP Apparel Coordinator – Brandi
* Planning to add a few items after some feedback
* Plan to keep store open for 10-14 days and then re-open at the beginning of the season.
* Will get the link to web manager Lou and Steve for social media and Jen- director.
New Business – Andrew
* Head Coach Application and Interview Process Proposal
* Baseball and Basketball programs do this
* I see this as an improvement, a process in place, to vet who works with players of certain ages.
* I would like to see a more formal process.
* Step 1 – e-mail blast – We are now accepting coaching applications (we would keep the box to check upon 
   registration).  Step 2 – Interested parties receive an invite to an online application – Age level, Skill level, etc.
   Step 3 – Perspective coaches are interviewed by the Selection Committee (Director and Varsity or Asst. High 
   School coach). Step 4 – background checks
*Andrew had a timeline for us:  Apps by Feb. 18th, Interviews Feb. 24-27th, Evals March 6th, Coaches offer March 
  9th, Team formation March 13th.
Jen:  “I motion that we move toward an application process for our EPFA coaches.”  Joanna seconds. All aye.

Sponsorships – Ben
* Trying to create a sales deck to use going forward.
* Worked with Baseball to see what they charge for some things.
* Mission for our program.   Info about Miller and what we host.  Details about our association, Arctic Blast, 
   Tournaments we host and the High School.  Last part – sponsorship options.  Biggest get for us would be a 
   scoreboard sponsorship.  He tiered the price.  Concession sponsor. 10 plaques that go up outside of the 
   concessions area.  Logo, website, QR code, etc.  (3-year deal). Team sponsor - $250 /team.  Max of 4 sponsors 
   per team.  Logo on the banner.  Jersey sponsor – one sponsor per team for $250.00. (This might not work for AB 
   as they don’t order new jerseys every year).  Finally – tournament sponsor (allows them to set up a booth, their 
   info would go in info, Max of 2 per tournament).

*Scheels wants to give us $ in some form?  Baseball/Softball fields might all be sponsored by Scheels (they would 
  get a deal if they did them all).


[bookmark: _GoBack]Jen motions to close the meeting.  Eric seconds.  All aye
