MYHA Board Meeting

October 1, 2007 7:00 p.m.

President Aaron Keopple called the meeting to order at 7:00 p.m. Present were:  Kristi Hendrickson, Elton Fennell, Burke Welch, Kelly Englant, Mary Kerg, Pam Zahorik and Julia Tronnier, Tami Dent-Jackson.

Mission and Vision was read by Burke Welch

Member Comments

 One member present (Tim Rowan), no comments
Treasurer’s Report

Income- 

Registration brought in $21,015.00 about $14,000 short of budgeted amount

486 for the Pancake Breakfast

Pro Shop Income $600

$32,733.31 in the checkbook 

Ice Payment will be due in September/November 

Motion to approve the Treasurer’s Report by Pam Zahorik, Second by Mike Husby. Motion carries.

Menomonie Ice Board

Bleacher Update- accepted the offer for the payment of $2500 to keep the bleachers in place. Exception is they want to increase this rate based on inflation approximately $50-70 a year. Currently have our counsel reviewing this.  

Hockey Operations Update

-4 new Coaching Applications will be reviewed at coaching meeting on October 2.

LTS- Kari Sisko

U8- Nicole and Steve Odell

U12- Holly Herman/Mary Kerg

PeeWee’s- Jeff Watkins

Motion by Mike Husby to approve Team Managers as presented, Second by Kristi Hendrickson. Motion carries.

Splits we will be discussed at the coaching committee meeting which the head coaches and the committee will be making recommendations.  Head Coaches at all levels have been invited to this coaching meeting.
Motion by Aaron Keopple to delegate the decisions of splits to the coaching coordinators  as long as the team splitting is with the MYHA philosophy that was presented by the coaching coordinators to the board. Second by Elton Fennel. Motion carries  .1-vote of no
Goalie Coach – Greg Slupe, Assistant Blue Devil Hockey Coach, previous MHS player will host 5 on ice goalie sessions for MYHA goalies. Also has a skater joining MYHA, in order to retain the coach, suggestion was made to charge $75.00 fee for registration and the remaining amount is waived.
Motion by Mary Kerg to have goalie coach charged $75.00 registration fees, Second by Kristi Hendrickson.  Motion carries.

General Operations Update

 9 Scholarships presented to the board for approval.  Some are full scholarships and partial.
Motion by Elton Fennell to approve the scholarships where there is not outstanding work assessments fee from last season and those recipients agree to do work assessment and wreath sales. Second by Julia Tronnier.

Registration fees for skaters 6 and under
WAHA does not charge $40.00 for the insurance fee.  MYHA charges $125.00 for LTS and under 6.   Next year need to be very clear in the communication what the fees are and the insurance for WAHA for under 6.
Mid Season Registration 

We will be doing a mid season registration in December
Concessions Report

Manpower- still waiting for approval from Manpower
Will be hiring someone to staff the concessions stand.
Concessions will be starting this weekend- staffed four days a week.

Looking to have 1 person do some training in the stand. Jess Miller will again be the Concession Stand Manager.

Merchandise will be stocked in the pro shop within the next 2 weeks.

Tournaments Update
More checks for tournaments 3 paid teams Bantams, PeeWees, Squirts.  $3000 in profit thus far.

We have numerous trophies to place in the building, Pam will arrange to get shelves for the trophies in the building.

Jen Rudiger will be coordinating the fundraising for all the tournaments.  Working to get recognition to the businesses that help with the tournaments. 

Scheduling

Lottery meeting for home ice will be coming up in the next 2 weeks.  We have approximately 50-60 home ice games to fill.
Officials Update

Majority of the officials will be coming back this year with the exception of a few.  We have recruited some new officials.

Fundraising Update

Wreath information has been distributed, and those that did not get them on registration night were given them the very next day. 

Skate Guards-Dennis Dreager all Wednesdays nights in October, Mike Platter will do all skate guards on Sunday nights. 
Sold some extra equipment at Registration night.
1st year equipment hand out went very well.  Next year we need to set an age limit for under 7 years old for new equipment. 

Mid Season Registration participants from last year will not get free equipment for the new season.

Ice and Recognition

Picture Night- Mondays in November, we will do on ice pictures.

Zamboni drivers- we have at least 3 new Zamboni drivers.

Communications

Cougar Chatter will go out in about a week. 

New Family Orientation- all families showed up that were invited and received equipment for LTS.
Old Business

WAHA Regional 6 Meeting Mary provided an update

Goalie equipment changes –

WAHA books were distributed to the board 

Background Checks- Region 6 are piloting each association has to certify how they did background checks. 

Travel arrangements- group rates for travel, if you use it then you get money back. 

Stout Clinic Update

100% of the profits go to the Ice Board.  Approximately 46 skaters 

Motion by Aaron Keopple to adjourn at 9:25 p.m. Second by Mary Kerg.  

