RYHA MEMBER MEETING  
February 13, 2019
ATTENDING BOARD MEMBERS

	   
	  ( Kanz, Jason

	 ( Arcand, Curt
	  ( Kleinschmidt, Kara

	( Cothern, Rob
	     Malugani, Mike

	( Cummings, Kasey
	  ( Phillips, Jeff

	 ( Graham, Tom
	   ( Wiedrich, Robb

	 ( Hedin, Lorne
	      Zmolek, Doug

	 ( Heightland, Kathy
	   

	 (Hickey, Mark
	  

	  Huyber, Todd
	



RYHA MEMBER AND NON-MEMBERS ATTENDEES: 
Janell Rosin, John Potter
RESOLUTIONS BY THE BOARD
PRESIDENT’S REPORT – Todd Huyber
Discussion was held regarding a “wish list” the county has asked RYHA to submit.  Discussion was had in regards to what members would like to see placed on the list.  Among items were Scoreboards-recognition-trophy case-rubber matting-better Wi-Fi-storage-water fountains-security system upgrade-new sound system in 2 and 3-locker storage-locker for phones in locker room-dryland area in G3-sliding glass doors-showers in 2 and 3- hooks in locker rooms-mural.  Mr. Cothern will put these suggestions into a google document for further adding and review prior to submission to the county.
SECRETARY’S REPORT – Kathy Heightland
January 2019 minutes approved.

Ms. Heightland reported that nominations for elected positions for 2019 must be reported at the March board meeting to be placed on the ballot for the April member meeting/election.


Ms. Heightland will speak with Charlie Bannon from Charlie’s Eatery regarding the end of year appreciation dinner.   A date of March 10th will be requested.

TREASURER’S REPORT – Jason Kanz
Approved

COMMITTEE REPORTS

FINANCE COMMITTEE – Jason Kanz
GAMBLING COMMITTEE – Mark Hickey
Gambling December 2018 activity summary, tax return, allowable expenses, March 2019 budget were presented and approved.
MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich
Try hockey day will be held February 23rd at the Recreation Center at 8:45am.  Anyone who has some time to help is encouraged to come.  Currently 15 have registered.  Termites were invited to attend and bring a friend new to hockey to try.


Outdoor Hockey day went very well despite the cold temperatures.  The new venue at Soldiers Field was well received.

OPERATIONS UNIT – Curt Arcand

Mr. Arcand reported to the board that the annual cost of replacing jerseys is approximately 25K and questioned the board if this was an area to look at in regards to cost savings.
MAHA – Lorne Hedin
Mr. Hedin reported back on the winter meeting of District 9.  The leadership conference will be held in May this year and association board members and committee heads are encouraged to attend.  More information is to follow. D9 reported that they are looking at developing a Director of Hockey position to work with associations to ensure education and best practices are being taught.  USA Hockey fees will be increased $6 in the 2019-20 season.  Removing Bantam checking is still undecided but it does not appear this will pass for next season.
 
WEBMASTER- Jeremy McJunkin


BOYS UNIT – Jeff Phillip
No report

HOCKEY ADVISORY - Doug Zmolek-Absent


Recruitment-
John Potter has agreed to join in the Hockey recruitment position. Duties include generating recruiting ideas, reporting periodically to the board, set goals both short and long term, work with high school coaches, ideas about social media, and any other ideas. He stated he is hoping to form a group to help out with this.  Thank you to Mr. Potter for volunteering your time and talents.
TOURNAMENTS – Rob Cothern
No report

BOOSTERS – Kara Kleinschmidt
Janell Rosin summarized for the board the pizza pick up and fundraiser for 2018-19.  Sales were approximately 6K down compared to last. Overall pick up day went well.  Volunteers stepped up and we had a sufficient showing.  The VFW team helped in the afternoon hours again this season.  An area of improvement this year was requiring people to check their orders prior to leaving the arena and that helped in preventing excessive errors to be fixed later.  Ms. Rosin sent a small survey to the pizza parents regarding the process and to receive feedback. She stated she received mostly positive and honest comments on dealing with parents and on ways to improve on communication within the association regarding the fundraiser and expectations.  Ms. Rosin will take these comments into consideration moving forward.
GIRLS UNIT- Kasey Cummings
No report
BUILDING COMMITTEE- Mark Hickey
No report

OLD BUSINESS 
NEW BUSINESS
OTHER
Adjourn

