Wenatchee Amateur Hockey Association    
Meeting Minutes  

Board Meeting March 9, 2021
     
Present: Bryon McDougall, Travis Fetzer, Noel Mathison, Tom Leonard, Elliott McLeod, Josh Fisher, Josh Fisher, Josh Myrmoe, Billy Martin, DJ Osborne, Jason Thorson

Guests: Bliss Littler, Wenatchee Wild General Manager & Ryan McKelvie, Director of Tier One Programs


Minutes: Minutes approved from previous board meeting.    



New Business
WAHA/Wild Partnership: 
· Ryan and Bliss spoke with the board about WAHA/Wild Partnership. How the program started and developed.  
· Wild waited a year after new owner took over to develop the youth Tier 1 teams with Ryan directing this program. 
· Started with the full time Wolves team. Purpose of this team was recruiting for the Wild and be able to use these players if injuries occurred these players could fill in. 
· Then developed weekend team model – Based on development not Win/Losses.  Goal of these programs is to get players ready for that next level of play. 
· Started Wolverines/Wilderness teams as weekend only teams. 
· Then moved Wilderness to a full-time program and created another weekend team. Leaving the tier one program with two full time teams and two weekend only teams. 
· One Advantage of Tier 1 – Local players do not have to move away for high level play. 
· Wild/Tier One run a few of our programs with their Coaches and players. 
· Learn to Play/ Power Skating / ADM
· ADM/Power Skating – was implemented into our program to help give our players extra practices for skill development. 
· Wild pays ice for ADM / WAHA pays for the coaches. 
· LTP – WAHA pays for ice – Wild run the coaching. 
· Every other year Wild offers WAHA a jersey auction. WAHA receives benefits of this auction after all expenses are taken out. 
· All discipline issues for Tier One programs are ran through WAHA.
· Issues that were brought up with partnership. 
· Need to have better communication with programs to know what is going on. 
· Scheduling home games. No ice for our rep teams to play at home. Ryan stated we need to come with him with ice issues and he can work on rescheduling his weekends instead of going through the rink. WAHA/Wild will sit down at the beginning of each to work on open ice and scheduling. 


Board Elections
The board discussed upcoming elections and who is up for renewal.  With so many members leaving and being added mid-season we have decided to adopt an odd/even year election renewal in order to keep record of who is up for renewal.  Jesi will also post on website as record of who is assigned what number. Below is our current member list. 
1. 
2. Josh Mymoe

3. Bryon MacDougall

4. Tom Leonard

5. Josh Fisher

6. Billy Martin

7. DJ Osborne

8. Jason Thorson

9. Noel Mathison

10. Open (Fulbright)

11. Elliott Mcleod
Based on this list, board members who are up for 2021 re-election are: Josh Myrmoe, Tom Leonard, Billy Martin, Jason Thorson and one vacant spot.  Board election application will be sent out to members as soon as possible.  The board also discussed individuals who want to join the board who are not active members.  How would this effect the board and do we need to make a constitution change? Board agreed that having one individual that isn’t an active member is good for an outside opinion but beyond that makes it hard for them to vote on things they aren’t apart of.  Board decided to allow one non-active member on board. Rest of the members must be active in the Association. However, if there is an open position where no active members want to fill then board would be open to assigning seat with non-active individual. 
Referee Issues 
With Covid this season and ice opening toward the end of our season it was hard to find referees willing to ref games.  The board discussed this issue and how can we move forward preparing for next season? WAHA ran into the issue of having to cancel scheduled games with teams from out of town because of lack of refs. This doesn’t look well for our Association to have to cancel games due to no refs. 
Some ideas that the board discussed but decided to table till new board members are elected are: 
· Do we assign a referee in chief? 
· How can WAHA help getting more refs wanting to ref games. Do we pay for certifications, backgrounds and Safesport? If we pay these fees, could we then be in charge or creating their schedules? Bonuses? 
· Lots of refs did not recertify this season – Find out why and if they plan on recertifying. 
· Class is a full day instruction with ice. Refs need to get that information of when they plan on doing classes sooner so we can get out to our members.  
· Is Aaron Hastings leading the ref program this upcoming season? 
Season End / Opportunities to keep players skating 
Squirt and Peewee Rep Teams plan on merging to make a skill session for the next month or two to keep players on the ice.  Due to a limited season with covid, these players are wanting to keep playing.  Coaches for Squirt and Peewee Rep Teams will be running these programs once or twice a week. 
Stick and puck
The board discussed the idea of WAHA renting ice for stick and puck and having our Association monitor these ice sessions. Players would register online and pay through a program. The rink isn’t offering stick and puck at this time, so board discussed a way to keep our players on the ice. Issue with having this is a board member would need to be at the rink to monitor ice.  Board decided to just keep the skill session for rep players and see if rink will open once our programs stop. 

Skill Session - Tier 1 Coaches
Ryan with the development teams plans on running some skill sessions for our players to get them ready for Tier One teams.  These programs will be run late May through July. Sessions will be high tempo for advanced skaters getting them ready for the next level of play.  
The board briefly discussed our Power Skating/ADM session we offer to WAHA members.  Bryon suggested board members start thinking about how we want it to look this coming season and how are we going to structure. Do we combine ADM/Power like we did this season to allow for more competitive ADM/Power ice session for other groups or continue how it has been last few years?  

COMMITTEES

Rep- Chair Committee: (Bryon McDougall, Chairman; DJ Osborne, Vice Chairman; Josh Fisher, Treasurer)

Nothing new to report.

Goals for next meeting- 

House- Chair Committee: (Tom Leonard, Chairman; Vacant, Vice Chair)

Nothing new to report.
  

Goal for next meeting- 

Coaching Committee: (Bryon McDougall, Chairman; Tom Leonard, Vice Chairman)
 
Nothing new to report.

 
Goals for next meeting- 

Fundraising/Sponsorship/Scholarships: (Justin Fulbright, Chairman; Billy Martin, Vice Chairman; Jesi Richardson, Secretary/Registrar).

Nothing new to report.

Goals for next meeting- 
Registration/Rules: (Bryon McDougall, Chairman; Josh Fisher, Vice Chairman; Jesi Richardson, Secretary/Registrar; Travis Fetzer, PNAHA Director)

Nothing new to report.

Goals for next meeting- 

Tournament Committee: (Justin Fulbright, Chairman; Josh Fisher, Vice Chairman)

Nothing new to report.


Goals for next meeting- 
Equipment: (Billy Martin, Chairman; Vacant, Vice Chairman)

Nothing new to report.
  

Goals for next meeting- 

Ice Scheduler: (Josh Myrmoe, Chairman)

Nothing new to report.

Goals for next meeting- 

Website: (Jesi Richardson, Chairman)

Nothing new to report. 

Goals for next meeting- 

Safesport: (Justin Fulbright, Chairman; Vacant, Vice Chairman)

Nothing new to report. 

Goals for next meeting- 

Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: May 18, 2021 at TBD


