
Inver Grove Heights Baseball Association 

Meeting Agenda 
May 6, 2018 

6:00 p.m. 

In attendance: Jeff, Jon, Jesse, Jake, Jeremiah, Jessica, Judy 

I. Call to order 6:04pm 

II. Approval of minutes from 3/25/18 meeting Motion- Judy, 2nd-Jeff 

III. Officer Reports 

a) Pres/VP Report – Jeff Baglio/Jesse Krebs 

- Organization updates 

b) Treasurer Report - Judy Krebs 

- Review of finances Tournament fees coming in 

- Any volunteer checks still outstanding? 3 left. Judy emailed parents 

c) Coaches Director 

- Update on summer coaches All coaches set. 2 paid coaches 

- All coaches complete Trusted Coaches? Emails sent out 4/23.  

d) Tournament Director 

- Status on May/June tournaments May- 12A has one spot open. June is looking good 

- Jesse will have brackets posted by the end of the week 

IV. Open issues 

a) Volunteer opportunities 

- Tournaments 

o How many, designated spots? Jessica will look at last years spots. Need  a few 
more due to using ipads. 7 per shift 

- Set number of positions and get sign-up ready 

- $200 fee per family or per player? Per player. Max of 2 players 

b) 2018 fan apparel 

- Order complete ordering has ended. Waiting for apparel now 

- Waiting to hear from Shawn @ General Sports  

c) IGHBA Food/Beer/Wine Fest 



- Jesse will contact Jim @ CAF tabled this for now 

- Sept 28, 2018 

d) Tournament concessions 

- Decide on concession items Judy & Jesse to review last year 

- Judy prepare listing of what was sold last year for evaluation Cut back on 
variety of candy and drinks 

- Who has tablets to use? Jesse, Jessica 

- Get items into Square 

- Find some stanchions to borrow school? 

- Package deal for teams? Try it and see if anyone’s interested. Coupons will be 
put in Team’s folder at check in.  

- Age for volunteers & what can they do? 13 and up. Must work with a parent. 
Cashiers must be 18 or older 

V. New business 

a) Sponsorships 

- How many levels? 

- What’s included? 

b) Uniform/Apparel vendor 

- Look for new options There have been a lot of issues this year. Everything came in at 
the last minute, quality was not there 

c) Scholarship program 

- Description of how it works? 

- What is required to apply? 

- What is required to complete? 

d) End of Season picnic? 

- Do it again? Yes. August 19, 5:00-7:00pm at South Valley Park. Jessica to reserve 

- What day? 

e) Simley Youth night 

- Still happening or not? No word on this from Zach 

VI. Open Floor/Announcements 



a) Next meeting June 3rd, 2018 @ Rich Valley Park after clean up 

VII. Adjournment 7:53pm. Motion- Jon, 2nd- Jeff 


