Missisquoi Amateur Hockey Association
Minutes of Monthly Board Meeting
Wednesday, May 12, 2021

The MAHA board meeting was called to order at 7:03pm by President, Corey
Fregeau. The meeting was held via Zoom.

Board Members in Attendance:

Corey Fregeau, President Jeff Gilmore, Girls Director

Marcy Stefaniak, Vice President Heather Gregoire, Mite (U8) Director
Lindsay Ladd, Secretary Angela DeSanctis, U12 Director

Luc Choquette, Head of Coaching  Carrie Bessette, U14 Director

Karen Fortin, State Rep Tom Gates, U10 Director

MAHA Board Members Absent:
Judy Laroche, Treasurer

MAHA Members:
Ashley Spears (Fundraising Committee)
Dan & Carrie Bockus

Secretary’s Report:
Marcy motioned to accept April’s Minutes, Tom 2" the motion. All in favor.

Treasurer’s Report:
Angela made a motion to accept the treasurer’s report. Heather 2" the motion.
All'in favor.

State Report:

John Cioffi remains President of the VASHA board. No changes to the remaining
board members. May 1-June 1 Debt report to the state. Transfer applications can
begin June 1. Plans to promote hockey — what are the plans for our organization?
Kick off meeting for the state is 8/29.



Fundraising:
Field Days is happening — 8/5 —8/8
¢ Need to meet with Ferdinand about any requirements (Invite to next
meeting), or changes to parking. No changes in compensation to MAHA.

No BBQ’s with Mark this year.

Cornhole tournament — Beginning of July? Contact Lise Gates for food and bar
services. Do the tournament on a Saturday night.

Calcutta/Barn Dance with money giveaways throughout the night. Apps w/bar
service vs. a sit down meal. Cut down on overhead costs.
e Looking at September timeframe before the whitetail dinner.

Krispy Kreme Fundraiser — potentially starting 9/1 after registration is closed.
Could sell at field days but would not count as a fundraiser for individual
members.

Karen is waiting to hear on contract for garage. Next facility board meeting is
5/17.

Marcy brought up a training opportunity with Roch Belley of North Country Goalie
Development. He does Goalie specific practices, try Goalie for a day, and other
training opportunities. He is working on a proposal and will get it to Marcy before
the next board meeting.

Discussion of renting ice at Jay Peak or Cairns to do a MAHA day during the
summer to get the kids back on the ice.

Corey will work on a Newsletter to our members with updates, signup reminders
for field days.

Discussion of having a U18 team for MAHA — Potentially run at the beginning of
the season at least until HS hockey starts, for boys.

No work on coaching clinics yet. Mike Hickey is working on a reffing clinic.



Next Board meeting will be held on 6/15/2021. Time TBD.

A motion was made to adjourn the meeting by Marcy, and 2" by Heather. All in
favor.

Submitted by,
Lindsay Ladd, MAHA Secretary



