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BOARD OF DIRECTORS MEETING MINUTES
April 15th, 6 P.M. 
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Voting Members Present: Jaime Harris, TJ Duffy, Shane Marino, Nicole Young, Kathryn VonArb, Hannah Woller, Jerry Thomas, Melissa Thiry and Podge Turnbull
b. [bookmark: _Hlk90377524]Voting Members Absent: Travis Froemel
c. Staff/Guests: Carrie Romsos, Dave Jacoby

3.)     Motion to Approve the Agenda: Jaime made motion to approve, Melissa 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of December Minutes: Jerry made motion to approve, Podge 2nd. Motion passed.
5.)     Treasurer’s Report:
i. March Report
1. Approval of Financial Report: Jerry made motion to approve, Jaime 2nd. Motion passed. 
6.)     Executive Director Report:
a. Solar Grant – Dave Jacoby with NES provided info regarding solar project options.
i. Kathryn made motion to appoint Executive Committee to decide if proceeding with any solar options, Melissa 2nd. Motion passed. 
ii. Equipment Room - The large room (right when you walk in the door), storage room, skate sharpening, weight room and additional small equipment storage room will all be used for the performance center. There will no longer be a viewing area upstairs. Eventually looking to add a "VIP" viewing room similar to Rice Lake. We received three bids for the remodel project. Carrie will send these out for review and approval. Work night scheduled for 4/17 to go through old equipment and downsize. 
iii. School Parking Lot- Carrie talked with Craig Olson. He is going to get her in touch with the construction manager to discuss what their plans are for behind the rink. Sounds like the plan is to do things differently back there, but we are unsure of what that looks like. 
iv. Pickleball courts - A gentleman has reached out and is interested in paying for 3 pickleball courts to be put in where the current outdoor rink and volleyball courts are. It is confirmed that this area could still be used as an outdoor rink as well, but unsure of the logistics of that.  Carrie will send out a follow up email with the plans that have been presented to her.

7.)     Committee Reports:
a. Building & Grounds
i. Sock for air exchanger came in – unfortunately was not able to connect properly, it will be switched to a 45 degree over the ice.  
ii. Trophy case South Rink Lobby – Pat is working on options for a new trophy display. 
b. Fundraising 
i. Purse Bingo – Sat. April 20th 
1. SOLD OUT – in less than an hour 250 tickets sold! 
Monday, April 15th 4 pm chairs & table set-up
ii. Treeland’s Tuesday Night Meat Raffles – 11 spots each board member sign up to host one night (gather kids to help) /$100 voucher for group to be used towards food/drink
iii. HSC Banquet – Saturday October 12th
iv. Cranberry Fest – Signs – Thursday, Oct. 3rd/Parking – Sat. Oct. 5th  
1. Jaime will check w/Sharon in regards to walkie talkies
c. Events
i. Wresting – Saturday, April 27th 
1. Posters are up!
2. Chairs will need to be arranged and are still available from Bingo.
3. Tables will be removed after Purse Bingo/Bar will be left up.
4. Board members please share events on your social medias from the HSC Facebook page. 
5. 3v3 Essentia Spring Fling girls hockey event – 4 teams - $1,000 profit
d. Figure Skating Report:
i. April 6th & 7th FS Show – Extraordinary Playlist
ii. 22 skaters participating
1. 122 guests on Saturday/180 guests on Sunday
2. $1400 raised for HSC
iii. FS Club confirmed for 2024-2025 season
iv. FS display case replacing poster frames being worked on

e. HDC Report:
i. The focus of the last meeting was structuring of our Girls Youth program at all levels. Ongoing discussion being had with Spooner in regard to the coming season. 
ii. HYH Handbook is taking shape and will continue working on clear information for each hockey family. 
8.) Little League:
a. Saturday, April 20th clean up of the fields & advertising to be put up
b. Request for committee members info

9.) Flea Market: Opens on Memorial Day

10.) New Business:
a. Annual Board Member Meeting – May 13, 2024
i. 6 BODS up for term
1. TJ, Kathryn, Melissa, Hannah and Nicole (+1 addt’l opening) 

11.) Adjournment: Motion made by Melissa to adjourn, second by Hannah. Motion passed.  

Next Meeting: ANNUAL BOARD MEETING & ELECTIONS - Monday, May 13th 6:00pm 
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