Game Day Administrator (GDA) Guidelines
 (v1.3)

Game Day Administrators Duties:

You, as GDA, are ultimately reasonable for the field set-up, tear-down and all operations during a home game. You are basically the first one to arrive and the last one to leave.

1. GDA equipment: 
GDA equipment should include:
· Scoring Table(s)
· Minimum of 3 chairs (Including at least one chair for the visiting team’s scorer)
· 1 case of NOCSAE approved Yellow women’s lacrosse balls
· Minimum of 10 Orange cones
· Game timer, Stop watch is optional (CTWLOO requires that the OFFICIAL GAME TIME BE KEEP AT THE SCORING TABLE, NOT THE PRESS BOX/STADIUM CLOCK)
· Air Horn
· Walkie-Talkies (to communicate with scoreboard press box)
· Binoculars
· Blank score sheets, timer instructions (both found on the http://www.ctghsll.org web site), clip boards, pencils, etc.
· Water Cooler (Full of ice and water)
· Paper towels, cups, Kleenex
· 1 Gallon plastic baggies (used for ice for injuries)
· Ice chest (ice for injuries)
· Stick and net repair kit (including athletic tape, screw driver, Tie-wraps, nylon cord)

2. Duties one day prior to game:
a. Charge up walkie-talkies over night
b. Printout your volunteer list for timer, spotters and scorers (you might have to go chase them down just prior to the game)
c. Opposing team must supply a printed current roster to the home team before game.
d. Printout extra score sheets, timer instructions and rosters (You may wish to email the opposing team to exchange rosters or just obtain a copy from them at the game)
e. Contact whomever is control of your field. Reminding them of the upcoming game and when you need access to the field (usually about 1 ½ hours prior to game time). Don’t forget to get the person’s cell phone number if you don’t already have it.

3. On the way to the field:
a. The home team usually supplies drinking water. Purchase 2 bags of ice. One of the water cooler, the other for ice chest to be used for injuries.


PLEASE ARRIVE AT THE FIELD NO LATER THAN one hour prior to the game as teams generally show up at least a half hour (if not earlier) prior to game time.



4. Game Set-up

a. Ensure that the gates to the field are open and there is access to the restrooms
b. Insure that the game clock/scoreboard is functional and you have access to the controls and/or press box. If the scoreboard has a wireless remote, move it to the game table. If not, insure you have a timer at the scoring table for the official game time and walkie-talkies to communicate to the press box if any time adjustment are needed on the scoreboard. Again, CTWLOO requires that official time is kept at the scoring table!
c. Ensure that the field lights are on for evening games. It is best to start the game with the lights on even if it is not dark yet so you won’t have any issues turning them on and letting them warm-up during the game as it gets dark.
d. Get the goals moved out on to the field so both teams can start warming up. Check the nets for any holes or openings around the metal frame (including the base) which may need to be repaired.
e. Move the Scoring tables, chairs and other GDA equipment to the player’s side of the field
f. Place the following items on the table:
· Air Horn
· 5-6 Game Balls (*)
· Clip board with score sheets w/pencils
· Timer instructions (additional copy in the press box if needed)
· Scoreboard remote control or Game Clock timer
· Walkie-talkies
· Binoculars

(*) New rules for 2014 require game balls to have a NOCSAE certification and marking on the ball. 

g. Place 8 of the cones around the field (1 on each of the four corners of field perimeter) and 4 additional cones, 1 at each end of both restraining lines (~30 yard line).
h. Place 2 cones along the side line in front of the scorer’s table (~ 10 yards either side of the 50 yard line). This defines the penalty box area and the area in which the players must enter and exit the field.
i. Insure that there is a working Walkie-Talkie (on the same channel) at both the game table and press box if the scoreboard controls will be operated from the press box.
j. Introduce yourself to the officials as the GDA and offer any assistance they may need. (You may wish to point out any unusual features of the field. This may include which color lines are being used if your field is lined for multiple sports).
k. Introduce yourself as the GDA to the opposing team’s coaches and also point out an unusual feature of the field or line colors.
l. Introduce yourself as the GDA to the opposing team’s scorers and supply them with a roster for your team. Get a roster from them as this will be needed to fill out their side of the official score sheet.
m. Inspect the field. Check the field for rocks, trash, and other potentially dangerous objects on the field. Also insure that obstacles around the field have be pushed at least 10 yards away from the side lines. This include benches (even on the far side of the field from the game table), trash cans, Soccer goals, etc. 


n. Start tracking down your game day volunteers (if they are not there 15 minutes prior to game time, you better start recruiting other volunteers out of the stands)
i. Ensure that the Timer understands how to operate the scoreboard and understands when to stop and start the clock (supply them with a copy of the timing instructions). It is also a nice practice to set the game clock about 20-25 minutes prior to the game start time to count down to when the game will start.
1. Review of timing rules:
a. Halves are 25 minutes long with a “running clock” during the first 23 minutes.  The clock will stop when an official places their arms in an “X” over their head. This occurs:
i. When a Green, Yellow or Red Card penalty is called.
ii. During an injury
iii. During a Time out 
iv. After an invalid Draw.
v. After a goal (indicated by the goal hand signal)
vi. The Clock is NOT stopped for non-carded penalties, ball out-of-bounds, etc.
b. “Stop Clock” is used during the last 2 minutes of each half. The game clock is stopped on every official’s whistle including ball out-of-bounds, on-field penalties that require players to freeze, etc.
c. If the score is 10 or more goals differential, the clock is to be run constantly until the end of the game and not stopped other than time outs, injuries or otherwise requested by an official. (This includes running the clock after goals). If the goal differential drops below 10, then normal timing is resumed.
2. Most common errors in operating the clock:
a. Do not stop the clock after a goal until you see the official signal a successful goal. Quite often goals are called back due to a “Shooting-space” penalty in which case the clock should not be stopped.
b. The Clock is stopped after an invalid draw. This is usually because the ball did not go higher than the player’s head during the draw or there was not a successful possession prior to the ball going out-of-bounds. In either case the clock is stopped, the draw is reset and the clock is restarted on the whistle of the next draw.
c. Since the clock is normally not stopped after penalties, be aware of penalties that are “carded” (usually a yellow card). The official should have placed their arms over their heads to form an “X” but this is often missed. If you observe an official holding up a card, please insure that the clock has stopped.
d. An additional clarification to the 2 minute stop clock at the end of each period:  If the last 2 minutes in a half is reached while the clock is running but with play stopped (i.e. out of bounds. etc.) the clock is to continue to run until the next whistle stops the clock.
ii. Scorers: At a minimum, the home team must provide an official scorer using the CTGHSLL score sheet.  They are responsible to record goals, assists, and goalies saves by player name and number for both teams. Just as important, they must record Time outs taken, and the time and type of any penalty cards. The officials may confer with the scorer to verify Time Outs, Penalty cards and remaining time on a penalty. A second scorer may be needed if your coach requires additional player stats to be recorded on a separate form.

iii. Spotters: If spotters are new to the game, please cover the basics with them. The 3 most miss-interpreted calls are:
1. A goalie save is a shot that that goalie actually blocks with their stick or body. A shot that bounces off the post or is wide or high is considered a “miss” and not a goalie save.
2. An assist is a pass to a player that scores by only taking a step or two to shoot.  If the scoring player takes more than a step or two after receiving a pass prior to shooting, it is no longer an assist.
3. If you are recording ground balls as and additional stat, ground ball must be contested (a player dropping a ball and just picking it back up is not a ground ball)

o. During stick checks just prior to the start of the game, please insure that no warm-up balls have been left on the field. Beware that most teams are still warming-up with balls that are not NOCSAE approved so please insure only the official game balls are used during the game or the home team may be yellow carded.
p. Once teams have completed their warm-up and have picked up their balls, it is a common practise to place 2-3 game balls at each end line of the field (one on each side of the goal posts about a yard or two outside the permimetor of the field).


5. During the game

a. Anyone that is not a player, coach, trainer or game day volunteer (timer, scorer, and spotter) is not allowed on the player side of the field. Instruct anyone not involved in supporting the game to return to the spectator side of the field.
b. Any game day volunteer supporting the game (including yourself as the GDA) is not allowed to cheer or coach the team. Kindly remind both your volunteers as well as volunteers from our opponent’s team. If they would like to cheer, they must do it from the spectator side of the field.
c. Any game day volunteer should not address the officials for any reason other than related to their specific duties (timing, scoring, etc.)
d. As the GDA, it is best to help spot the game and to graciously supervise the running of the clock, penalty times and scoring until you have confidence in all the game day volunteers. Do not assume a role supporting the game that does not allow you to break away to address other potential issues that come up during the game such as:

i. Assist with any injuries by getting ice bags and seeking medical assistance as required.
ii. Crowd control: Historically this has not been an issue at women’s games. It is your job to address any spectator that is making inappropriate comments or behavior. If you must address a spectator (possible at the request of an official, coach or other spectator) I would suggest you get an additional parent to accompany you. A friendly verbal warning is always the first approach. If the problem persists you will have to ask the person to leave the field. They can do so themselves or don’t hesitate to call 911. (We pay for the service with our taxes)
e. [bookmark: _GoBack]Half time is usually 5-7 minutes and it is customary for the timer to put this time on the clock and let it count down. Officials will relay the amount of time the coaches agreed on for half time..
f. During half time is also an opportunity to reset the balls on the end lines. Get one of your volunteers to do one end of the field while you do the other. Also be aware that teams may be warming up new goalies during half time so insure that all balls are removed from the field prior to the start of the 2nd half.
g. Be cognizant of Lightening and seek council with the officials and coaches if the game should be delayed or suspended.

6. Post-Game
a. Immediately upon conclusion of the game, insure that the scorer gets the score sheet signed by the officials. Also each coach must pick an MVP for the opposing team. Insure that is denoted on the score sheet and take the score sheet home with you!
b. Remove the goals from the field as well as all GDA supplies.
c. Ensure the field is left in a clean manor (enlist players and parents to help).
d. If required at your facility, contact the school representative and let them know the game has concluded. Make sure that you both understand who is turning off the lights and locking-up.

7. When you get home that night (a.k.a. You just thought you were done….not yet!)
b. You must now enter the scores and stats into the leagues web site. 
i. Go to http://www.ctghsll.org
ii. Select “Game Schedule” to get the 3 digit game number (You will need this number to enter the game stats). If the game is not displayed you can use the black bar to search for the game.
iii. Now select the “Enter Stats” from the menu across the top of the screen. Please check with your coach for the pass phase (which is all lower case).
iv. Enter in information in each box (note the format listed under each box for scorers, saves, penalty cards and MVPs).
v. Select “Submit” at the bottom of the screen when you are done.
vi. Note that Timer instructions and blank score sheets are in the Document section of the web site.
vii. NOW YOU ARE DONE!!  Kick your shoes off, grab a cold beer or glass of wine while you sign-up to be GDA for another home game!


THANK YOU FOR YOUR SUPPORT!



	





											
