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AGENDA
BOARD OF DIRECTORS MEETING
OCTOBER 4th, 2022,  6:00 P.M.

Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Voting Members Present: Travis Froemel, James Shirriff, Shane Marino, Jerry Thomas, Pam Rasmussen, Jaime Harris, Hannah Woller, Tom Duffy & Melissa Thiry
b. Voting Members Absent: Kathryn VonArb, Zach Stone
c. Staff/Guests: Charlie Woller, Kelly Strapon, Tim Pulskamp, Troy Phillips, Jackson Phillips & Jose Mittlesdorf

3.)     Motion to Approve the Agenda:  Thomas made motion to approve,  Thiry 2nd. Motion passed.

4.)     Secretary’s Report:
a. Approval of August Minutes:  Rasmussen made motion to approve, Thomas 2nd. Motion passed.

5.)     Treasurer’s Report: 
a. Report not available due to moving meeting up one week – will review at November meeting.

6.)     Executive Director Report:
a. Received $2000 donation – Strapon will review to determine if should be earmarked anywhere specifically 
b. Hiring of Michelle Martin to be concessions manager – Kelly will review job description for the position. Michelle will need to complete the food service course at the cost of HSC. 
c. Peewee A’s team (non-Hayward games) approved to host games on Sunday, November 13th. We will need to provide refs & zam. 

7.)     Committee Reports:
a. Building & Grounds Report:
i. North Rink – Ask Kyle to turn on compressors Oct. 16th
ii. Ice Paint – Marino will order 2 boxes of white paint needed
b. Fundraising:
i. Fall Banquet – Saturday, Oct. 15th  
1. Food – Lynne’s
2. Music – Hunter Hessel
3. Emcee – TJ asking Dustin
4. Heater – TJ asking Kyle
5. Bar – Stacey & Pam
6. Check-in – Jaime
7. Guns – TJ asking Brian
8. Tickets – everyone continue selling remaining tickets
9. Donations – everyone continue with spreadsheet
10. Sunday, Oct 9th 4 p.m. set up banquet


8.)       Flea Market Report: n/a

9.)       Figure Skating Report: n/a

10.) Hockey Development: 
a. Jerseys – Thomas made motion to approve the new jersey/socks design. Thiry second. Motion passed. Marino & Harris will proceed with the purchase order. 
b. Registration #’s – 77 youth registered for the 2022-2023 season. 
c. Coaches – Coaches are needed at 12U level for both head & assistant, Squirts & Peewees both are in need of assistant coaches. Non-parent head coaches approved for reimbursement of any USA hockey coaching registration, hotels for two away tournaments along with mileage to the tournaments. 
d. WAHA Region 1 meeting – Marino & Harris attended this past week will give more details at next regular board meeting. Discussion regarding us hosting 12U B State tourney this season that is currently looking for venue – we will not be applying for. 

11.) Little League – n/a

12.) Adult Softball – n/a

13.) Ongoing Business:
a. SR – sock for air exchanger – Kyle has it coming 
b. NR – player’s benches– Travis completed
c. FS – storage lighting – Charlie will contact Jim St. Catherine will be coming to fix electrical 
d. SR – upstairs switch to motion lights – Hutch will switch
e. Bluetooth system for South Rink – Thomas ordered, and it has been received. Thomas & Rasmussen will go to South Rink booth to ensure capabilities for upcoming games this weekend. 
f. POS – This week the new POS will be delivered. We will plan to break it in at the banquet for majority at bar until end of night switching to the silent auction payment items. 

14.) New Business:
a. Issue in Parking Lot – Agreement reached. 

15.) Tabled items: 

16.) Adjournment:  Thiry made motion to adjourn, 2nd by Rasmussen . Motion passed. 



Next Meeting: November 14th, 6:00pm
Adjournment
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