Sartell Sauk Rapids Youth Lax Association Board Meeting Minutes
November 2025
The Sartell Sauk Rapids Youth Lax Association Board Meeting was held on Thursday, November 20, 2025, at Second Street Coffeehouse.
• Facilitator: Emily Urke (President)
• Minute Taker: Jessica Rothstein (Vice President)
Attendance
• Present: Emily Urke (President), Jessica Rothstein (Vice President), Brady Olmscheid (Player Retention/Recruitment), Brandon Urke (Coach Coordinator), Jess Stang (Player Coordinator), Allison Olmscheid (Social Media), Heidi Harbaugh (Raffle), and Ashley Winter (Uniform Coordinator). Absent: Lisa Bulinski (Registrar), David Cooney (Treasurer), Alexa Evenson (Secretary),Lewis Solarz (Equipment Manager).Vacant Position: Facilities Scheduler.

Meeting opened at 6:02pm
Approval of Agenda and Minutes
• Motion to Approve Agenda: E. Urke; J. Rothstein 2nd; Approved.
• Motion to Approve Minutes (October): B. Olmscheid; B. Urke 2nd; Approved.

Background Checks (J. Rothstein): It was decided all board members do not need background checks. The board member designated as the Program Leader through USA Lacrosse will obtain a background check as it is provided for free with the membership registration fee. J. Rothstein is current designated Program Leader and has passed the background check, still needs to complete Abuse Prevention coursework on the USA Lacrosse website – completed 12/7/25

Certificate of Insurance (COI) for Try Lacrosse for Free (TLFF):
E. Urke obtained COI from USA Lacrosse for our first TLFF of the season on 11/23/25 at Sartell High School. The COI is to protect the facility hosting the TLFF program. The waiver we have family’s sign at registration for TLFF is to protect the individual. A new COI has to be obtained for each location we host a TLFF program. E. Urke passed on the COI to Tron Trondson (Sartell Head Coach) and to Bruce Thompson (Sartell High School Athletic Director)

TLFF Events
B. Olmscheid has coordinated our first TLFF on 11/23/25 at Sartell High School. Program will run by Tron Trondson.
Sauk Rapids TLFF event planned for 12/13/25. Time and location TBD
St. Cloud TLFF event tentatively planned for mid January 2026. B. Olmscheid and Tron Trondson are working to make contact with St. Cloud to determine location.
A.Winter brought up the idea to schedule at least one of the TLFF events on a weeknight, if possible, since families can be busy on weekends with personal and sports events.

St. Cloud Youth Lacrosse Association
Currently they do not have an active youth program. It is still in existence, however they have not been able to field a team in the past few years. J. Rothstein has been in contact with Allyson Stewart who is a board member for the St. Cloud Youth Lacrosse program. She was very interested in starting the discussion of merging Sartell, Sauk Rapids and St. Cloud all into one youth program. Allyson also gave our information to Ella Gunderson, a current St. Ben’s student. She is doing her college capstone project to help the St. Cloud Youth Lacrosse Association rebuild it’s program as they currently “do not have enough kids, coaches or board involvement to run”.

Rocori Lacrosse
E. Urke has been in touch with their youth board and they can take on our 14U players if we do not have enough to field a team for the 2026 season.

Treasurer's Report (D. Cooney)
· • Cash decreased by $3,330.48
· $1,673 was paid out to the Sartell Booster for the 2025 Raffle
· $850.00 of checks were cashed for Coach Summary Pay
· $749.00 was paid for our annual SportsEngine renewal
· $60.00 Monthly storage rental fee
· $1.52 of interest revenue
Sponsorship
SPONSORSHIP LEVELS 
Cradle: $500  Company logo featured on website.  Dedicated social media post for sponsors 
Pass: $1,000  Company logo displayed on official association shirts provided to all players and coaches. Company logo featured on website. Dedicated social media post for sponsors. 
Shoot: $2,500  Company logo banner displayed at home games. Company logo displayed on official association shirts provided to all players and coaches. Company logo featured on website. Dedicated social media post for sponsors.
Score: $5,000+ Official Jersey Placement: The company logo will be featured prominently on the official association game jerseys worn by all 100+ players in competition. This guarantees premium, high-frequency, on-field exposure during the estimated 20,800+ regular season impressions. Plus:  Company logo banner displayed at home games. Company logo displayed on official association shirts provided to all players and coaches. Company logo featured on website. Dedicated social media post for sponsors.
 
Jersey and Uniform Update (A. Winter)
• Vendor Options: 
BSN: not the best at returning emails. Roughly 6-8 weeks for turn around time to get jerseys. A.Winter has not been able to get a consistent response from them.

Lacrosse Ware: Based out of Florida. Roughly 6-8 weeks turnaround.
Play It Again Sports: short sleeve, reversible, sublimated $47.20; short sleeve, sublimated (non-reversible)$42
	Sleeveless, reversible, sublimated $45.75; sleeveless, sublimated (non-reversible) $40.25
	Cap sleeve, sublimated (no reversible option) $40.25 
These are prices no matter how many jerseys we order. 
A.Winter had sample from Play It Again available at the meeting of the material and colors. We should have more samples available next week that can be brought to next board meeting.
Centennial $50-55

• Dick's Sporting Goods: $50-60 Lead time needed is approximately 3-4 weeks.
Association will ask Tron Trondson where the high school gets their jerseys. 
• Shorts: Discussion centered on the possibility of players buying their own shorts; the board would provide links to possible vendors.

GNLL Upcoming Jersey Requirements from annual meeting in November:
2027 season: jersey numbers have to be 8” on the back, 5” high on the front and the color has to contrast the rest of the jersey to make them easily visible
2028 season: jerseys must be a single solid color; exceptions up to 2” of contrasting trim is allowed on the collar, at end of sleeves and on the waistband; ¼” piping is allowed
Confirmed with GNLL that each player has to have a colored jersey and a white jersey (whether reversible or two separate jerseys)

Association voted unanimously to purchase jerseys for the 2026 season:
A.Winter will take charge of record keeping the inventory incoming and the outgoing jersey numbers
We will need to establish a system for jersey distribution; put team manager in charge?, have the equipment manager handle distribution?

Association voted to keep registration fees the same for 2026 season:
	This will be third year in a row we have NOT increased registration fees.
	12U/14U $295 registration + $100 raffle tickets (paid in advance)
	10U $285 registration + $100 raffle tickets (paid in advance)
8U $100 registration + $100 raffle tickets (paid in advance – this is an increase from previous years when 8U was only required to sell $50 in raffle tickets)

Fees for families: hopefully, families will only be responsible for our registration fee + raffle tickets in advance and USA Lacrosse membership. Will look into the option of payment plans for families via SportsEngine. May need to consider a non-refundable portion of registration.

$25 Early Bird Discount: will need to decide cutoff date 


No 6U team moving forward
Families can decide to waiver up, if child is interested


Not planning for 2026 Summer Season:
Will work to hold clinics and camps in the summer instead so there is more flexibility for families

DIBS:
Association would like to reincorporate DIBS into the season, however it was discussed that we would not have enough DIB options available unless we host a home tournament. Discussion tabled for future meeting.

Sponsorships and Fundraising
• Sponsorship Targets/Leads: 
H. Harbaugh has submitted sponsorship request to Scheels
Received denial from Niron.
B. Olmscheid has been in contact with DeZuriks
Kwik Trip, Tires Les Schwab and Liberty Bank were also discussed.

Email blast: Heidi will work on organizing email fundraiser where players will reach out to friends and family via email for any dollar amount contribution.

GNLL transition between games vote:
Choices are keep at 60 minutes (with really no time to transition between games), extend to 65 minutes (roughly 5 minute transition time) or extend to 75 minutes (roughly 15 minute transition time)
Our association voted to extend single game time to 65 minutes to allow for smoother transition as teams transition on and off the field. This will not increase price per game but may decrease the number of teams that can play per day.
E.Urke submitted our vote to GNLL

P.O. Box set up
	Sartell-Sauk Rapids Youth Lacrosse Association
	PO Box 107
	Sartell, MN 56377-1917
	If there is a situation where a PO Box is not accepted, can use:
113 2nd St. S - 107
	Will need to renew annually
 

Survey Results:
A.Evenson and L.Bulinski will work to collate responses and present at future meeting.

Tabled items for future meetings:
	Incentive for players selling more than the required $100 raffle tickets (ex: gift cards, equipment, apparel)
	Discuss implementing a non-refundable portion of the registration fee and/or definite cut off for reimbursement
 
Recap of Action Items:
• A. Olmscheid – sent ES Lacrosse info to A.Winter, this is a company that Tron and the high school team use for uniforms
• B. Olmscheid – Will start applying for grants (ex: USA Lacrosse, GNLL)
• J Rothstein: contact GNLL if white jersey is required 
• D. Cooney – Budget spreadsheet sending out soon
• H. Harbaugh – continued work on sponsorships, working on email blast fundraiser
• L. Bulinski - registration try LAX for free and normal spring – registration
• Motion to adjourn: 7:59 Approved
