Rogers Royals Face off Booster Club
Meeting Minutes:  7/10/2024
Meeting Called to order at 6:30pm - Adjourned at 8:43pm
Members Present:  Sara Weis, Scott Kottke, Lois O’Brien, Amy Knott, Emily Achterkirch, Sarah Nuernberg, Sara Vukich   
Members Absent:  Dave Brown
Others Present:   Amelia Hobbins
Board Appointment:  Girls Fundraising Director:  Amelia Hobbins – Nominated and approved via board vote.  
Secretary – Sarah Nuernberg 
· Reviewed May meeting notes – Motion made to approve, seconded.    (No meeting was held in June)
· All notes have been updated to the website through April 2024
Treasurer – Open  
· N/A
President – Sara Weis
· Treasurer position is open, still seeking volunteers.  No update yet on credit card or Square for payments.  
· Team events will be added to the boys and girls SportsEngine calendars.
· Recycling trailer – Needs $100 tire repair and some new signage.  Need decision on if we will keep doing this and who will care for drop off of collections at recycling.  Discussed opportunities for the teams to help with this.  
· SportsEngine price increased.  Can look into exploring Crossbar.  RYHA and STMA have moved to Crossbar.  
· Parent meeting late September.  Girls tryouts start 10/28, boys on 11/11.
· Wild Hockey event is 7/25 from 5-8pm.  Could have booth again; hand out magnets with game schedule.  September 15th is the youth kickoff event.  
· Arena – Funding to help build varsity locker room.  Equitable dollars from the district will be provided the same as they did for the Elk River arena. ($300-$350K).  Can look at extending $20k commitment to the city for another 20 years ($400k).  Then need fundraising or sponsorships to fill the game.  Do not want to compete on fundraising with RYHA.  
· Discussed budget projections and captured feedback.  Year-end cash balance of $40k total with the estimated budget.  Plan to finalize budget at August meeting.  
· 2024-2025 Priorities:  
· Maintain minimum cash balance between $40-$50k combined
· Grow fundraising events and increase volunteer engagement
· Establish equipment purchasing schedule with RHS and document
· Enhance RYHA partnership through collaboration
· Capital investment plan to support locker rooms in NEW arena, pending City/RYHA approval
Vice President – Sara Vukich
· N/A
Boys Director – Scott Kottke
· N/A
Boys Coach - Dave Brown 
· N/A
Girls Director- Lois O’Brien
· N/A
Girls Coach - Emily Achterkirch 
· Working on a new coach for the season.  
· Seniors are meeting with Dave’s regarding apparel.  Working on a “new player” package.  
Fundraising Directors – Amy Knott
· Wine tasting will be end of October or 1st week of November this year, details are being worked on.  
· Golf event planning is in progress, 4 sponsors already signed up.  Looking for volunteers and donations for event.  

· Program sponsorship form for the season was reviewed and will be posted to the website soon.  Announce the sponsorship drive at the September parent meeting.  
Next meeting:   RHS Media Center – August 14th, 2024 @ 6:30pm 
