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What is the Transfer Portal?

• Established in 2018 to simplify transfers for college athletes
• Players no longer need school permission to enter
• Over 3,000 players enter annually, creating a "free agency" effect

How It Affects High School Recruiting

• Fewer Scholarships: Colleges prioritize experienced transfers over high 
school players

• More Competition: Recruits now compete against seasoned college 
athletes

• Alternative Paths: JUCO & prep schools are more common options
• Recruiting Plan is Crucial: Exposure, academics, and flexibility are key to 

securing opportunities



New 2025 NCAA FBS Roster Limit Rule

• DIV 1 FBS Rosters will now be limited to 105 players
⚬ Most FBS 2024 rosters had 120 - 130 players including walk on’s
⚬ 15-25 players will need to find a new place to play via the Portal

• DIV 1 FBS Football scholarships will increase from 85 to 105 
⚬ New limits on roster size with the ability to offer scholarships of every player 

on the roster, suggests a potential end to the “Walk On” athlete

• Impact on Recruiting
⚬ Coaches will be much more selective at the High School Level
⚬ Cut players from FBS rosters will filter down in the FCS, D2 & D3 levels 

making it harder for HS athletes











Roles, 
Responsibilitie

s 
And Managing Expectations

#destinationhamilton



Parties Involved in the Recruiting 
Process●

●

●

●

Colleges/Universitie
s Looking for the biggest, Fastest, Strongest and brightest athletes they can 

find to help them win and represent their institution.

High School 
ProspectsIndividuals looking to attend College and Play Football while 

there
Prospects 
ParentsLooking to provide the best opportunity for success on and off the field for 

their Child

High School 
CoachesLeaders, Mentors and Role Models looking the shape the futures of Young 

Men to become productive citizens; whole trying to win games and move 
kids on to the next level. 
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●

●

●

College Coaches - Find the best prospects that will represent their 

Universities

High School Prospect - Take Care of ACADEMICS!! Play well when given the opportunity. Seek out 

REALISTIC opportunities to play on the next level given your ability and skill set and grades.

Prospect Parent - Educate Yourself on the PROCESS. Have realistic attainable expectations 

based on your child's ability, measurables, and skill set. Facilitate opportunities to visit 
schools and summer camps. 

High School Coaches & Recruiting Team - Provide an atmosphere conducive to the 

success 

and advancement of your players. Educate Parents and Players about the process. 
Promote the Athletes to Colleges and foster those relationships. 

#destinationhamilton

What is my 

Role?●



Parent 
Guidelines1

.

2

.

3

.

Your Child's Future is YOUR responsibility, NOT the Coaches 
or Counselors. They are here to Help in the process

Your Player needs to be invested in the process as much 

as 

You are. It is THEIR Future. Your Coaches & Recruiting Team is here to ASSIST in 

finding 

Scholarship opportunities not to hand deliver them to YOU. #destinationhamilton



Always Show respect to everyone. Coaches will ask Janitors, counselors 
and teachers about the Prospects behavior 

You are NOT entitled to anything in this world, if you want something you 

will have to put in the work. 

You are always being evaluated. Everything from Social media, Your 

Appearance, attendance, and who you hang out with. Perception is reality 

Prospect 
Guidelines
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Have Reasonable Expectations - Know the Numbers

•3% of ALL HS football players will receive some sort of scholarship 
grant or aid to play football in college. 

•1% of ALL HS football players will receive a Division 1 football 
scholarship. 

•80% of all scholarship, grants, and financial aid money is given out at 
the D2/D3/NAIA and Junior College level. 

•26% of all scholarship, grants, and financial aid recipients are no 
longer on scholarship in what would be their sophomore year. #destinationhamilton



Love 
GlassesParents see their child in the best light, understand that 

Colleges/Universities DO NOT. They are looking for reasons NOT to 
offer a scholarship; they are not looking to find a way to offer them. The 
tried and true method in winning football games is to collect the biggest, 
fastest, strongest, and brightest and you have a chance. Just because 
your child plays at a high level in HS it does not mean they have what it 
takes to play in College much less receive a scholarship to do so.

Recruiting is the life blood of college football, and if a Coach does 
not recruit the best and brightest players, they will not meet the 
administrations expectations of winning. If they don’t win, they will 
have to find another way to provide for their family.





D1 or Bust Mentality
The “DI or bust” mentality is 
causing a lot of student-athletes to 
miss out on life-changing 
experiences. So many individuals 
guiding these student-athletes are 
not taking into account how 
important the overall life 
experience of college athletics can 
be – to limit yourself and your 
opportunities is foolish.
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What is 
Hamilton Doing

?Hamilton Recruiting Team
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Meet Hamilton Recruiting 
Team Recruiting CoordinatorHead Coach Assistant Coaches

• Give Player Honest College Level 
Evaluation Give College Coaches

•  Honest Info and Character 
References Educate players on 
recruiting environments. Leverage 
College Coach Contacts & 
Relationships 

• Bridge the gap between player and 
College Recruiting Guidance for 
players and Parents

• Assist in Building New Relationships 
with College Coaching Staffs across 
the Country and leverage relationships 
with current coaches

•  Distribute players information to 
Colleges Assist in making 
introductions between players and 
College

• Coaches Help Market players on 
Twitter and other social networks

• Give Honest Player Evaluations Assist in 
Building New Relationships and leverage 
Current ones with College Coaches 

• Assist HC in Setting up Player Visits, 
GameDay Pass and Camp Follow Up

• Follow Up with College Coaches by 
• Phone, email & DM
• Distribute Players recruiting info 
• Nationwide. 
• Market players on Twitter and social
• Finding new ways to get players 
• exposure 
• Teach recruiting techniques and 

All Coaches in the program are working to leverage relationships and help foster opportunities for any 
Player looking to Play in College
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Inbound 
Recruiting How 
Does Playing for 
Hamilton Help

Inbound Recruiting (Pull Marketing) 

 

 

● Playing for Top 50 National program Schedule 
Nationally Televised Games (ESPN)

● Goal of Competing vs. the Best teams year in 
and year out (film vs. the best) 

● Top Lifting Programs (Pass the Eye Test)

● Well Known Academic High School Play for a 
Program that provides the knowledge and Tools 
Be a destination School for College Coaches 
during active periods

● Having Highly recruited Teammates Spring 
Practice - Recruiting Jamboree Consistent

●
●  Deep Playoff runs, Coaches come to watch 

Practice School with Track record of putting 100’s 
of recruits into colleges over the years.



Outbound 
Recruitin

g

Outbound Recruiting (Push Marketing)

Email/Text/DM Recruiting Ryder to every 
Recruiting coordinator in US 

Calling coaches to provide Info Send 
player recruiting Info via Twitter an other 
social

 Email/Text/DM position specific 
information to Position Coaches, Area 
recruiter, O/D Analysts (interns) 

Provide Recruiting info to Coaches on 
Campus for Spring Practice 

Sending Recruiting info thru HUDL 
platform Teach Players how to market 
Themselves Verified Testing Scores



Hamilton Recruiting Process
Compile “Verified” Information to Share with Coaches

○
○
○ 
○ 
○ 
○

Husky Combine for Verified Info
Collect Transcript & Test Score Info to Provide to Coaches
Weightroom (Bench, Squat, Cleans Etc) Speed 
(Verified Track Times, Laser 40’s, 20 Yard) Height 
Weight (Accurate) Accurate MaxPreps Stats 
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Hamilton Recruiting 
Process Create Hamilton Huskies Prospect List 
to distribute to Coaches. This Contains

● Links to Players HUDL 
● Links to Players MaxPreps Action Photo

●  Verified Height & Weight
● Any Offers
● GPA & Test Scores 
● Link to Transcripts 
● Season Awards 
● Verified Speed Info, Track Times 
● Players Contact info: Phone, Email, Twitter



Hamilton Recruiting Process 
Our Hamilton Prospect List Distribution Funnel

Emailed directly to Every Div 1 - NAIA Recruiting Coordinator in 
the Country 

Digital Copy Provided to All Coaches prior to them stopping by 
Campus 

Given out to Coaches During Winter & Spring Ball 

Provided to Coaches Prior to Camp Visits 

Given out to any Coach upon Request for info on a player 

Given to local Press 

Give to Recruiting Companies like Catapult (250 Schools)
#destinationhamilton



Hamilton Exposure



Results



Division 1

Division 2

Div 3/ NAIA/JC



Hamilton Recruiting 2022
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Hamilton Football                       Day 
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Deboy

Signing



How Can my Player 
help his Recruiting? HUDLSchool

Camps Twitter
Register with NCAA 

Eligibility Center 

Send Direct Messages 
to Coaches

Follow Up 
after Follow College  

Coaches

Maintain 
High GPA

Keep Profile 
Updated

Share your 
Info

Post Positive 
Plays Workouts, 

Stats

Make Highlight
 Tape

Know Academic 
Requirements

Be Prepared 
and in shape

Good Attendace 
& Behavior

Post offers, 
camp invites, 

Honors

Perform at a 
high level

Top Plays first













https://docs.google.com/file/d/1gd51GKur3mYjYQ6U0blq_2e-8zv1NoF-/preview


Screenshot your 
Highlights

When Posting Highlights to 
X / Twitter don’t just post a 
link to your HUDL film. Post 
a Screenshot of your HUDL 
film and watch the number 
of views triple







Get your Info together in one 
place Linktree is a social media reference 

landing page. Basically a Recruit 
can put all the links he wants into 
one landing page.

- 
- 
- 
- 
- 
- 
- 
-

HUDL Contact info 
Pics of Measurables 
Highlight Film 
MaxPreps YouTube 
All Social Accounts 
ACT/SAT Scores

Makes it super easy for a coach to 
see all of it in one click. Have a QR 
Code lead to this page and have 
handy during spring ball or camps 
Free and Paid versions 



Flowcode is the #1 QR Code Generator. Create 
custom codes with colors, logos, design backed 
with Analytics. Recruits can make QR codes to 
have stored easy on their phones linked to 
Transcripts, Measurables, Linktree, Hudl etc. 
When a Coach asks for info it is right there on 
their phones to share quickly. You get 3 QR 
codes for free, after that there are paid accounts

QR 
Codes
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www.canva.com 

Canva is an Australian Graphic design 
platform, used to create social media 
g●raphics, presentations, posters, documents and other visual content. The app includes 
templates for users to use.
The website is beginner friendly and easy to 

use. It is free for the basica account. Also 
they have a paid version that you can do a lot 

more with. 
Create flyers for camps, twitter posts, 

graphics, offer posts etc. 
Fun and easy to use

http://www.canva.com


Questionnaires

First step to getting 
your info over to 
college coaches.  Be 
honest and fill out the 
best you can.  









Thanks for 
Coming

Q & A Session


