Central Bucks West Football Parent Club

Board Meeting Agenda
Tuesday, February 7, 2023 at 7pm
Start: 7:00 pm Adjourned: 9:10PM

1. BOARD MEMBERS PRESENT

Lisha Barone, Senior Representative

Suzanne Stratton, Senior Representative
Kristie Patterson, Junior Representative
Monica Gerace, Junior Representative (Not Present)
Dawn McFadden, Sophomore Representaive
Cindy Wilson, Sophomore Representaive
Gina Bigley, Freshman Representaive

Jen McGuire, Freshman Representative

Allen Gerace, Treasurer

Stephanie Shantz-Stiver, Secretary

Rob Rowan, Head Coach
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2. Votes since last meeting
a. Votes -

Vote for Suzanne Stratton to be the other signer on the bank account, January 26, 2023, via text

Barone YES
Patterson YES
M. Gerace YES
McFadden YES
Wilson YES
Bigley YES
McGuire YES
A. Gerace YES
Stratton abstained

Vote for purchase of shorts for freshman meeting, February 1, 2023 via text

Barone YES
Patfterson YES
M. Gerace

McFadden YES




Wilson YES
Bigley YES
McGuire YES
A. Gerace YES
Stratton YES

3. Coaches Updates/ Requests:
a. Review of February 2nd meeting with Parents
b. Form A needs to be sentin and Form B will be submitted in August
i. Need to set up Meeting with Henry to discuss this
c. Freshman Meeting will be held on February 21, 2022, ~ 6 pm ~ CB West Auditorium
i. We will sell gear to parents- Parent Board will set up table of leftover apparel from
season
iil. Volunteer lists will be available for sign-ups
ili. Meeting was shared on the Tohickon and the Lenape Parents Facebook Pages
d. Youth Camp update ~ no cap this year
e. Registration opens on the 15" of February
i. Amount registered to date
iil. Line up the lunches to purchase
1) Monday: Pizza
2) Tuesday: Pizza
3) Wednesday: Chick-fil-a
f. Need sizes for the Coaches for their PRIDE packs ~ Rob will get to us
g. Mandatory Meeting Dates for the Team: confirm and then “book” with Jeannie (2)
i. April 20, 2023 @ 6:00PM(Rob will take care of booking where it will be)
ii. August ~ will hold off on booking untfil closer to the day ~ revisit in May

4. Budget Update: full year review to be done by Allan
a. Review Full Year Budget.
b. Schedule A ~ discussions

5. Review Timeline of Activties — important dates
|. Picture day
a. Date set with C&C Photo :8/3/23
b. Facility use form submitted and confirmed
6. Fundraising
i. Discuss gold cards
ii. Discuss dine & donates- will re-evaluate and scale down
ii. Comedy night @Comedy Cabaret: see attached email Will discuss at next meeting
iv. Bag Bingo- Looking to do Early August at St. Cyril’'s for August 10th. Will need to see if
the space is available for that date.



7. COMMITTEES:

Committee Parents Club Representative Volunteers
Fundraising Cindy Wilson, Dawn McFadden, and Stephanie Shantz-Stiver
Game Day Programs Jen McGuire Sara Vessichelli, Courtney Taylor
Senior Hosted Thursday Night Dinners Suzanne Stratton and Lisha Barone
Pregame Meals/ Post game Snacks Suzanne Stratton and Lisha Barone
Youth Camp Dawn McFadden and Stephanie Shantz-Stiver
Parent Jersey/ Yard Signs Jen McGuire Sara Vessichelli
Game Day Spirit Wear Jen McGuire and Gina Bigley
End of Season Banquet Monica Gerace and Kristie Patterson
Website Design/ Updating

8. Discuss banquet date for next year:
As of 1/11 availability at The Warrington

1)December: Sundays only 3r9/10t/17t-Voted that December would not be a good month
2)January: Saturdays 13/20/27th
3)January: All Sundays available

9. Other information/ideas:

Next Meeting is: March 9, 2023 at 7:00PM at Lisha Barone’s House.



