SBAA Board of Directors Meeting
Oct. 21, 2025
Ham Lake Lanes

Attendance: Corryn Anderson, Julie Cooley, Randy Lowe, Matt Herrmann, Terry Olson, Sean
DeCent, Justin Wilkins, Kara Kocon, Joe Jensen, Aleshia Sydness, Jake Yatckoske

Absences: Stephanie Wallschlager (1st 10/21/25)
1. Meeting CALLED to ORDER at 7:30 PM

2. PUBLIC FORUM
A softball family requested a refund due to team placement. Discussion regarding as to
whether this qualifies as an “extenuating circumstance”. This does not meet the criteria
and a refund will not be offered per our No Refund policy.

3. APPROVAL OF MINUTES from September
Motion to approve by Randy, seconded by Matt. Motion passes.

4. NEW BUSINESS
Newly Elected SBAA Officers
Stephanie Wallschlager to become the new Vice President, Terry Olson to continue as
President and Julie Cooley to continue as Secretary. Motion made by Terry, seconded by
Justin. Motion passes.

5. CORRYN
Survey Monkey
The price has increased to a $468 annual cost, instead of a $9/monthly fee. Discussion
regarding other alternatives, but the Board agreed to continue purchasing Survey
Monkey.

Capital Improvement Committee

Hoping to reconvene this month.

The concession stand at Lion’s would take a lot of work to get it up to code (with running
water) to be worth opening on weeknights.

Ideas to add to the “wish list”: moving the fences to standard fastpitch distance to utilize
the outer outfield area, add a batting cage at Lion’s, concrete around the concession
area at Lion’s, update Field 3 at City Park, any potential to apply for a liquor license,
lighted fields

Updated Balances
Capital Improvement: $35,002
Concessions: $73,847



General Fund: $117,642
Baseball: $16,355
Fastpitch: $65,771

QuickBooks
Corryn would like to propose being solely responsible for managing/categorizing the
classes in Quick Books. All treasurers and directors will still have access.

75th Anniversary Party Planning

Corryn will be calling on people to help out with this.

Brainstorming: adults vs players games, food trucks, raffle/drawing, clothing or
equipment swap

Committee Reports:
Concessions — Olson/Anderson
® Jimis 98% sure he will be the Concession Coordinator again
Soderville Baseball — Potthoff & Greene
e No update
Traveling Fastpitch — Cooley
e Winter training through Complete game has been reserved from Jan. 23 to
March 20.
Field Scheduling— Anderson
e BATBA reserved the fields through the City of Ham Lake for May 16-18.
Fields/Facilities - Anderson
e |[f anyone knows of any fields that we could use, let Corryn know.
Fundraising — Anderson
e Randy will look into what it would take to offer pull tabs.
Sponsors —
® Sean, Justin and Corryn will reach out to Waggle about a possible sponsorship.
Web/IT — Herrmann

° Passed on equipment from Nate to Matt.
° Will set up a new email address for Jake.
Town Ball — Olson
e No update

Social Media — Wallschlager & DeCent
e Aleshia will get admin access for Facebook.

OLD BUSINESS

NEXT MEETING & ADJOURN at 9:00 PM
Sunday, November 16 at 7:00 PM
Virtual



